
1101
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 Mayor (LU + 35,673 = 109,344) 65,401               73,671             73,671             
112 Executive Assistant Cook 47,444               55,000             55,000             
113 Fleet Manager 8,477                 8,477               8,477               

Employee Benefits
131 FICA 7,583                 8,504               8,578               
132 Medicare 1,774                 1,989               2,007               
134 Perf 12,748               14,412             14,412             
135 Longevity 975                    1,125               1,200               
136 Clothing 350                    300                  300                  

Professional Services
301 Consultant 15,000               7,500               7,500               
312 Training 2,000                 1,500               1,500               

Communication and Transportation
323 Travel 10,000               5,000               5,000               

Other Services and Charges
391 Mayor's Fund Promotional 4,000                 3,000               3,000               

TOTAL BUDGET ESTIMATE 175,752             180,478           180,645           

2026 LEBANON CITY BUDGET
MAYOR - 001 - GENERAL FUND

PERSONAL SERVICES

OTHER SERVICES

Modified: 9/9/2025
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1101
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 Clerk-Treasurer (LU + 20,450 = 99,032) 70,078               78,582             78,582             
112 Payroll & HR Deputy Clerk-Treasurer (LU + 31,500 = $70,000) 31,000               38,500             38,500             
113 Accounts Payable Deputy Clerk-Treasurer 56,223               62,500             62,500             
114 Admin Assistant 45,150               55,000             55,000             
116 Chief Deputy Clerk Tresurer 75,000             75,000             

Employee Benefits
131 FICA 12,600               19,195             19,222             
132 Medicare 2,980                 4,489               4,496               
134 Perf 22,557               34,674             34,674             
135 Longevity 450                    375                  450                  

Other Personal Services
136 Clothing 600                    650                  650                  

Professional Services
312 Training/Seminars 4,500                 3,500               3,500               

Communications and Transportation
323 Travel 500                    500                  500                  

Other Services and Charges
398 Subscription & Dues 315                    315                  315                  

TOTAL BUDGET ESTIMATE  246,953             373,280           373,389           

CLERK- TREASURER - 002 - GENERAL FUND

PERSONAL SERVICES

OTHER SERVICES
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1101
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 Council 6 x $12,000 & 1 X 13,000 81,500               85,000             85,000             
112 Board of Works 2 x $1800 3,600                 3,600               3,600               

Employee Benefits
131 FICA 5,277                 5,494               5,494               
132 Medicare 1,234                 1,285               1,285               

Professional Services
312 Training Seminars 8,000                 2,700               2,700               

Communications and Transportation
323 Travel 500                    500                  500                  

Other Services and Charges 
391 Promotional 2,000                 500                  500                  

TOTAL BUDGET ESTIMATE 102,111             99,079             99,079             

1101
2024 2025 2026

Approved Approved Proposed

Insurance
331 Health Insurance Premium 2,570,000          2,647,100        3,126,513        
332 Multiperil Insurance 243,639             272,875           400,000           
336 Life Insurance Premiums 9,160                 9,160               9,160               
338 Standard Disability Premiums 11,800               11,800             11,800             
341 Worker's Comp 160,500             179,760           179,760           
395 Bonds (All Dept's) 4,000                 4,000               4,000               

TOTAL BUDGET ESTIMATE 2,999,099          3,124,695        3,731,233        

1101
2024 2025 2026

Approved Approved Proposed
Salaries and Wages

111 Attorney Fees 120,000             120,000           120,000           
Other Services and Charges

332 Legal Notices 4,000                 4,000               4,000               

TOTAL BUDGET ESTIMATE 124,000             124,000           124,000           

OTHER SERVICES

COUNCIL & BOW - 003 - GENERAL FUND

PERSONAL SERVICES

OTHER SERVICES

CITY HALL - 018 - GENERAL FUND

LEGAL - 030 - GENERAL FUND
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1101
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 Judge 6000 6000 6000
112 Court Clerk 6000 4500 4500

Employee Benefits
131 FICA 745 651 651
132 MEDI 175 153 153

Other Personal Services
136 Clothing 250 250 250

Professional Services
312 Trainings / Seminars 500 500 500
315 Special Prosecutor 2500 0 0
317 Deferral 5500 0 0

Communication and Transportation
323 Travel 250 250 250

Other Services and Charges
398 Subscription and Dues 100 100 100

TOTAL BUDGET ESTIMATE 22,020               12,404             12,404             

CITY COURT - 006 -  GENERAL FUND

PERSONAL SERVICES

Other Services 

Page 4 of 21



1101
2024 2025 2026

Approved Approved Proposed

Salaries & Wages
111 Communications Director 77,067               85,920             85,920             
112 Part-Time Special Project Coordinator 25,000               15,000             15,000             

Employee Benefits
131 FICA 6,370                 6,258               6,309               
132 Medicare 1,490                 1,464               1,476               
134 Perf 8,708                 9,624               9,624               
135 Longevity 675                    750                  825                  

Other Personal Services
136 Clothing 400                    350                  350                  

SUPPLIES
Operating Supplies

221 Gasoline 2,000               2,000               

323 Travel 1,500                 1,000               1,000               
391 Promotional 5,000                 3,500               3,500               
393 Subscriptions & Dues 500                    500                  500                  
394 Lease Vehicle 9,750               9,750               

TOTAL BUDGET ESTIMATE 126,710             136,116           136,254           

4437
2024 2025 2026

Approved Approved Proposed

375 Community Development 93,000               93,000             93,000             

Total Budget Estimate 93,000               93,000             93,000             

COMMUNICATIONS DIRECTOR - 004 - GENERAL FUND

PERSONAL SERVICES

OTHER SERVICES

CASINO RIVERBOAT

OTHER SERVICES
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1101
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 City Engineer - Krulik (SW + 65,962 = 157,727) 87,396               91,765             91,765             
112 Project Manager Z Birge 75,000             75,000             

Employee Benefits
131 FICA 5,447                 10,340             10,382             
132 Medicare 1,274                 2,419               2,428               
134 Perf 9,839                 18,678             18,678             
135 Longevity 450                    525                  675                  

Other Personal Services
136 Clothing 300                    500                  500                  

Operating Supplies
221 Gasoline 3,000                 5,000               5,000               

Professional Services
301 Consultant/Engineering Fees 50,000               20,000             20,000             
312 Training/Seminars 3,000                 3,000               3,000               

Communications and Transportation
323 Travel 3,500                 4,000               4,000               

Repairs and Maintenance
353 Vehicle Parts and Repairs 500                    750                  750                  

Other Services and Charges
393 Subscriptions & Dues 1,500                 2,500               2,500               
394 Vehicles 6,000                 18,300             18,300             

Capital Outlays
428 Resurfacing Program -                     -                  -                  
429 Paser Update -                     -                  -                  

TOTAL BUDGET ESTIMATE    172,206             252,777           252,978           

ENGINEERING - 005 - GENERAL FUND

PERSONAL SERVICES

SUPPLIES

OTHER SERVICES
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1101
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 Planning & Zoning Administrator - Bontrager 106,447             135,000           135,000           
112 Deputy Director of Planning - Warren 69,937               94,000             94,000             
113 Office Manager - Wilson 56,742               63,000             63,000             
114 Assistant Building Inspector - Burns 58,000               74,000             74,000             
115 Plan Commission Members 9 members - Krulik $100/monthx12=$9600 9,600                 9,600               9,600               
116 Board of Zoning Members 6,000                 6,000               6,000               
117 PC/BZA Clerical 1,200                 1,200               1,200               
118 Code Enforcement - Stevens 56,444               70,000             70,000             
119 Code Enforcement - Love 56,444               70,000             70,000             
121 Building Commissioner - Hart 62,408               90,000             90,000             
122 Administrative Assistant - Kinsel-Boyne 48,300               55,000             55,000             
123 Assistant Building Inspector - C Stevens 58,000               74,000             74,000             
124 Planner - Spencer Non-Reverting 76,000             76,000             

Employee Benefits
131 FICA 37,367               50,704             51,034             
132 Medicare 8,739                 11,858             11,936             
134 Perf 65,620               89,981             89,981             
135 Longevity 4,350                 5,100               5,850               

Other Personal Services
136 Clothing 1,200                 1,200               1,800               

Operating Supplies
221 Gasoline 3,000                 2,500               6,000               

Professional Services
301 Consultant/Engineering Fees 85,000               20,000             10,000             
312 Training/Seminars 6,000                 4,000               5,000               

Communications and Transportation
323 Travel 7,000                 4,000               6,000               

Repairs and Maintenance
353 Vehicle Parts and Repairs 500                    500                  500                  

Other Services and Charges
332 Site ID Signs 800                    1,000               1,500               
393 Subscriptions & Dues 3,000                 2,000               3,000               
394 Vehicles 32,500               24,700             24,700             

TOTAL BUDGET ESTIMATE    844,598             1,035,343        1,035,101        

PERSONAL SERVICES

PLANNING & ZONING - 022 - GENERAL FUND

SUPPLIES

OTHER SERVICES
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1101
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 Historic Preservation Commission 6,000                 6,000               6,000               

Employee Benefits
131 FICA 372                    372                  372                  
132 Medicare 87                      87                    87                    

Perf (Jennifer and Derek) 672                  672                  

Professional Services
301 Consultant/Engineering Fees 15,000               5,000               5,000               
332 Signs 1,500                 500                  500                  

TOTAL BUDGET ESTIMATE 22,959               12,631             12,631             

1101
2024 2025 2026

Approved Approved Proposed

Supplies
231 Operating Supplies 50,000               40,000             40,000             

Professional Services
301 Consulting/Engineering Fees 25,000               10,000             10,000             
302 Sidewalk Cost Share 50,000               60,000             60,000             

401 Sidewalks 450,000             -                  -                  

TOTAL BUDGET ESTIMATE   575,000             110,000           110,000           

HISTORIC PRESERVATION COMMISSION - 031 - GENERAL FUND

PERSONAL SERVICES

OTHER SERVICES

ACTIVE LIVING  - 032 - GENERAL FUND 

SUPPLIES

Services and Charges

CAPITAL OUTLAYS
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1101
2024 2025 2026

Approved Approved Proposed

Office Supplies
231 Miscellaneous Office Supplies 20,000               15,000             15,000             

Professional Services
301 Consulting Fees 15,000               10,000             10,000             
302 Professional Services 60,000               60,000             60,000             
307 Pictometry 5,000                 5,000               5,000               
321 Professional Assoc. Membership 8,000                 8,000               8,000               

Communications and Transportation
322 Postage 15,000               10,000             10,000             

Utility Services
351 Street Lights 125,000             125,000           125,000           
371 Water Hydrants 520,000             520,000           320,000           

Repairs and Maintenance
354 Storm Water Operations Maintenance 15,000               15,000             15,000             
355 Municipal Building Maint. Utilities & Cleaning 181,150             193,119           193,119           
356 Police Station 97,000               
357 Fire Station South 11 65,000               
358 Fire Station North 12 50,000               
359 Vincennes Building Maintenance & Landscaping 50,000               
360 Downtown Maintenance & Landscaping 50,000               
363 Custodial Services 20,000               20,000             20,000             

Debt Service
373 Municipal Building Lease Rental (57% Utilities Reimb.) 0 -                  -                  

Other Services and Charges
383 Property Taxes 3,000                 3,000               3,000               
384 IT O & M 700,484             810,777           810,777           
385 IT Capital 29,000               29,000             29,000             
386 Body Cams 170,000           170,000           
392 BCEDC 100,000             100,000           100,000           
393 Indy Chamber 25,000             25,000             

TOTAL BUDGET ESTIMATE  2,128,634          2,118,896        1,918,896        

OTHER SERVICES

COIT CAPITAL - 023 - GENERAL FUND

SUPPLIES
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1101
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 Police Chief Morgan 89,628               112,035           112,035           
112 Assistant Chief Dickerson 84,201               101,041           101,041           
122 Major (2) - Hood, Mount $98,521 164,202             197,042           197,042           
113 Captains (4) Warmoth, Altier, Nash, Nelson  $89,085 309,864             356,340           356,340           
114 Lieutenants (4)   Williamson, Newland, Knox, Spencer  $85,090                       221,976             340,360           340,360           
115 Detectives (3) Adams, Hendrix, Winnings $78,907 300,600             236,721           236,721           
116 Sergeants (7) Boling, Carlson, Koontz, Bailey, Fuston, Comage, Robertson $81,094             282,068             567,658           567,658           
117 Patrolmen (13)  $75,020   1,159,400          975,260           975,260           
119 Overtime 145,000             150,000           150,000           
120 Meter Person 33,000               33,000             33,000             
121 School Patrol (3) 18,000               18,000             18,000             
118 Criminal Data Analyst (1) Armas 54,880               60,000             60,000             

Employee Benefits
131 FICA 6,598                 6,882               6,882               
132 Medicare 43,969               45,639             48,938             
134 Perf ($17480 * 35 + 6720 ) 448,083             539,735           618,520           
135 Longevity 169,524             230,461           227,535           

Other Personal Services
136 Clothing $1500/person x 35 52,500               52,500             52,500             

Operating Supplies
213 Evidence 8,000                 6,000               6,000               
214 Ammunition 25,500               25,500             25,500             
215 Police K-9 Unit 32,000               20,000             20,000             
216 Bullet Proof Vest* 27,000               20,000             20,000             
217 Tasers 8,000                 5,000               5,000               
218 Bicycle Patrol 4,000                 3,500               3,500               
219 Patrol Firearms 7,000                 7,000               7,000               
221 Gasoline 150,000             151,724           151,724           

POLICE DEPARTMENT - 200  - GENERAL FUND

PERSONAL SERVICES

SUPPLIES
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Professional Services
304 Medicals-Employee Testing 2,500                 2,000               2,000               
305 Medicals-Criminal Testing 1,500                 1,000               1,000               

Communications and Transportation
323 Travel 12,000               7,000               7,000               
326 Advertising 4,000                 2,000               2,000               

Repairs and Maintenance
352 Tire Repairs/Replacement 15,000               5,000               5,000               
355 Car Parts and Repair 25,000               20,000             20,000             

Other Services and Charges
381 Subscriptions & Dues  2,000                 1,000               1,000               
386 Safety and Education 5,000                 4,000               4,000               
387 Pension Secretary 500                    500                  500                  
388 Explorers 2,000                 500                  500                  
390 DARE 10,000               10,000             10,000             

Machinery and Equipment
431 Miscellaneous Equipment                      40,000               10,000             10,000             
438 Special Response Team 15,000               14,000             14,000             
456 Radio Maintenance 16,000               10,000             10,000             

TOTAL BUDGET ESTIMATE   3,995,493          4,348,398        4,427,556        

OTHER SERVICES

CAPITAL OUTLAYS
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1101
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 Fire Chief 89,628               112,035           112,035           
112 Deputy Fire Chief - Administration (Hendricks) 82,101               98,521             98,521             
117 Deputy Fire Chief - Operations (Young) 82,101               98,521             98,521             
113 Battalion Chief (3)  $89,085 Shepherd, Lee, Dickerson 309,864             267,255           267,255           
114 Captain (3) $85,090 Princell, Dougherty, Adams 221,976             255,270           255,270           
115 Lieutenant (7) McQueen, Gott, Perry, Rinker, Aspeslet, Knipp, Yancey $81,094 423,102             567,658           567,658           
116 1st Class (16)  $75,020 1,091,200          1,125,300        1,200,320        
118 Overtime 70,000               70,000             70,000             
119 Chauffeur Stipend ($1500 x 9) 13,500               13,500             13,500             

Employee Benefits
131 FICA -                     -                  -                  
132 Medicare 36,853               37,817             38,905             
134 Perf ($17480 X 32) 392,832             487,328           559,360           
135 Longevity 25 year 158,081             188,225           179,297           

Other Personal Services
136 Clothing ($1000 ea. X 32) 29,000               32,000             32,000             
137 Clothing (New Hire 3 ) 7,500                 -                  -                  

Operating Supplies
221 Gasoline 40,000               35,950             35,950             
222 Oil 2,500                 2,500               2,500               

Other Supplies
231 Equipment Supplies 4,000                 3,000               3,000               
234 Hazmat Supplies 2,500                 2,000               2,000               
236 Inspection Supplies 2,000                 2,000               2,000               
237 Turn Out Gear 30,560               30,560             30,560             
238 Turn Out Gear - New Emp 23,430               -                  -                  
239 SCBA (Breathing Apparatus) 10,000               5,000               5,000               
240 EMS Supplies 6,000                 4,000               4,000               

FIRE DEPARTMENT - 210 - GENERAL FUND

PERSONAL SERVICES

SUPPLIES
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Professional Services
312 Training 12,000               15,000             15,000             
313 Medicals 4,600                 2,000               2,000               
314 Random Drug Testing $30 per, 1 fee per month 360                    360                  360                  

Printing and Advertising
325 Investigation 1,500                 1,000               1,000               
326 Advertising 1,500                 1,000               1,000               

Repairs and Maintenance
353 Car/Truck Parts and Repair 35,000               20,000             20,000             
354 Equipment Repairs 15,000               7,500               7,500               
357 Equipment Inspections and Certifications 13,000               8,000               8,000               
361 Radios and Maintenance / Pagers            15,000               5,000               5,000               

Other Services and Charges
386 Safety and Education 4,000                 1,500               1,500               
387 Pension Secretary 500                    500                  500                  
393 Subscriptions & Dues 3,000                 3,000               3,000               

Improvements Other than Building
420 Training Facility 6,000                 4,000               4,000               

Machinery and Equipment
431 Miscellaneous Equipment 10,000               6,000               6,000               
432 Tornado Sirens 8,000                 2,500               2,500               

TOTAL BUDGET ESTIMATE   3,258,188          3,515,800        3,655,012        

GRAND TOTAL GENERAL FUND 14,793,723        15,443,897      16,069,178      

OTHER SERVICES

CAPITAL OUTLAYS
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2201
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 Street Superintendent - Alex Smith 71,400               74,970 74,970
112 Technician - #1 Hurst 65,657               68,940 68,940
113 Technician - #2 Vernon 44,599               51,914 51,914
114 Supervisor - Open 41,843               53,000 53,000
115 Administrative Assistant - Fairfield (SW + 7,344 = 55,340) 45,029               47,656 47,656
116 Overtime 10,000               2,500 2,500
117 Technician - #3 Stevens 45,415               51,914 51,914
118 Technician -  #4 Land 44,599               51,914 51,914
119 Technician - # 5 A McMasters 41,843               51,914 51,914
120 Technician - #6 Culley 61,056               64,108 64,108
121 Technician -#7  Downs 41,843               51,914 51,914
122 Technician - #8 Marsh 41,843               51,914 51,914
123 Technician - # 9 open 41,843               51,914 51,914
124 Safety Leader Stipend Bob Stevens 1,500                 1,500 1,500
125 Director of Public Works - Lawson (SW + 42,500 = 85,000) 42,500               45,000 45,000

Employee Benefits
131 FICA 40,136               44,706 45,149
132 Medicare 9,387                 10,456 10,559
134 PERF 72,503               80,760 80,760
135 Longevity  6,375                 6,750 7,125

Operating Supplies
213 Miscellaneous Supplies 10,000               8,000 8,000
221 Gasoline/Diesel 45,000               35,000 35,000
222 Oil 500                    500 500
223 Salt/Liquid Ice 70,000               30,000 30,000
224 Stone/Sand 4,000                 2,000 2,000

PERSONAL SERVICES

MOTOR VEHICLE HIGHWAY 

SUPPLIES
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301 Professional Services 35,000               1,417 1,417
312 Training/Seminars 1,000                 1,000 1,000
313 Drug & Alcohol Testing 1,000                 500 500

Printing and Advertising
316 No Parking Signs & Recycling pkts 200                    150 150

Utility Services
330 Electricity 4,000                 4,500 4,500
331 Water 2,500                 3,500 3,500
332 Gas 8,000                 7,500 7,500
333 Waste Haul and Recycling 22,000               20,000 20,000

Repairs and Maintenance
341 Maintenance 35,000               35,000 35,000
342 Tires - Repair and Replacement 5,000                 5,000 5,000
343 Facility Repairs 9,000                 5,000 5,000
344 Street Signs 35,000               13,000 13,000

Rentals
351 Uniforms 11,500               8,000 8,000
352 Snow Plow Rental 10,000               5,000 5,000

Leases
394 Truck Leases & Equipment 281,000             

Other Capital Outlays
421 Street and Maintenance 122,300             19,117 19,117
431 Miscellaneous 35,000               10,000 10,000

TOTAL BUDGET ESTIMATE   1,516,371          1,077,928        1,078,849        

PROFESIONAL SERVICES

CAPITAL OUTLAYS
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2202
2024 2025 2026

Approved Approved Proposed

Supplies
225 Replacement Trees 10,000 10,000

PROFESIONAL SERVICES
Leases

394 Truck Leases & Equipment 271,521 271,521
CAPITAL OUTLAYS

Other Capital Outlays
421 Streets 263,203             0 0
424 Salt      21,000               21,000 21,000
426 Street Tree Program Cost Share 25,000               29,198 29,198

TOTAL BUDGET ESTIMATE  309,203             331,719           331,719           

2203
2024 2025 2026

Approved Approved Proposed

Other Capital Outlays
422 Street Maintenance 352,404           353,267           

TOTAL BUDGET ESTIMATE  -                     352,404           353,267           

6601
2024 2025 2026

Approved Approved Proposed

Repairs and Maintenance
354 Equipment Repairs/Supplies 6,000                 6,000               6,000               
355 Sweeper Supplies 3,000                 3,000               3,000               

Other Services and Charges
301 Stone Eater Consulting 50,000               -                  -                  
391 Waste Hauler 1,088,000          998,749           998,749           
392 City Clean Up Day 250,000           

TOTAL BUDGET ESTIMATE  1,147,000          1,007,749        1,257,749        

LOCAL ROAD AND STREET - 2202 

CAPITAL OUTLAYS

SANITATION

OTHER SERVICES

MVH RESTRICTED - 2203

CAPITAL OUTLAYS
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2204
2024 2025 2026

Approved Approved Proposed

Salaries and Wages
111 Parks Director - Messenger 79,770               90,000             90,000             
112 Parks Superintendent - Smith 60,034               76,990             76,990             
113 Grounds Tech #4  - Jester 45,415               51,914             51,914             
114 Facility Supervisor  - Banks 45,415               61,594             61,594             
115 Deputy Parks Director- Orr 50,078               76,990             76,990             
116 Programs Director - Morton 47,761               61,594             61,594             
117 Part-time Pool Manager 17,000               12,421             12,421             
118 Laborers/Seasonal 15,000               2,500               2,500               
119 Pool Staff 136,000             130,000           130,000           
120 Overtime 5,000                 2,000               2,000               
121 Parks Board 3,600                 3,600               3,600               
122 Pool Supervisors 15,000               15,000             15,000             
123 Grounds Tech #10 (Lewelin) 41,843               51,914             51,914             
124 Grounds Tech #6 (Pearl) 45,415               51,914             51,914             
125 Grounds Supervisor (J McMasters) 48,789               61,594             61,594             
126 Grounds Tech #1  (Kyle VanCamp) 39,900               51,914             51,914             
127 Rec Office Coordinator - Engles 40,793               51,914             51,914             
128 Grounds Tech #2 (Open) 41,843               51,914             51,914             
129 Grounds Tech #3 (Swafford) 45,415               51,914             51,914             
130 Grounds Tech #5  (Benagh) 41,843               51,914             51,914             
136 Grounds Tech #7 - (Hamilton) 39,900               51,914             51,914             
137 Grounds Tech #8 - (Rady) 39,900               51,914             51,914             
138 Grounds Tech #9 - (Biggs) 51,914             51,914             

Employee Benefits
131 FICA 58,899               72,251 72,586
132 Medicare 13,775               16,897 16,976
134 PERF 85,499               112,204 112,204
135 Longevity 4,275                 4,650 5,400

Operating Supplies
215 Pool Supplies - Chemicals only 74,000               45,000             45,000             
216 Sanitation Supplies 14,500               4,500               4,500               
218 Pool Testing Supplies 3,000                 1,000               1,000               
221 Gasoline 25,000               20,000             20,000             
222 Pond Treatment 15,000               10,000             10,000             

Repair & Maintenance Supplies
230 Misc. Pool Equipment 6,000                 2,000               2,000               

PARK AND RECREATION

PERSONAL SERVICES

SUPPLIES
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Professional Services
302 Professional Services 34,000               5,000               5,000               
312 Training/Seminars 5,000                 2,212               2,212               
313 Dues & Subscriptions 250                    250                  250                  
314 Drug Testing 1,000                 500                  500                  

Printing and Advertising
321 Advertising/Legal/Printing/Copies 2,000                 500                  500                  

Utility Services
341 Electricity & Gas 50,500               45,000             45,000             
342 Water 32,100               30,000             30,000             

Repairs and Maintenance
351 Facility Repairs Supp & Parts Bldgs & Playground & Waste Haul 111,000             25,000             25,000             
354 Equipment Repairs - Supplies & Parts 20,000               10,000             10,000             
355 Pool-Equip Repair Supplies & Parts 20,000               10,000             10,000             

Rentals
361 Uniforms 9,000                 7,500               7,500               
362 Pool Guard Uniforms 6,500                 6,500               6,500               

Other Services and Charges
394 Leased Vehicles 115,000             71,454             71,454             

Improvements Other Than Building
423 Landscaping 25,000               10,000             10,000             
424 Chemical Treatment Lawn 15,000               10,000             10,000             
425 Capital Improvements 59,000               27,757             27,757             

Machinery and Equipment
431 Miscellaneous Equipment 45,000               5,000               50,000             

TOTAL BUDGET ESTIMATE   1,796,012          1,720,512        1,766,676        

OTHER SERVICES

CAPITAL IMPROVEMENTS

Page 18 of 21



3309
2024 2025 2026

Approved Approved Proposed

DEBT SERVICE
372 Bridge Bonds of 2019 - Principle/Int Payment 143,301             145,317           142,279           
373 Bridge Bonds of 2019 - Admin Fees 625                    625                  625                  

TOTAL BUDGET ESTIMATE 143,926             145,942           142,904           

3312
2024 2025 2026

Approved Approved Proposed

DEBT SERVICE
372 Park Pool Bond of 8/2013 - Leisure Pool - Principle/Int Pymt 181,318             186,069           190,498           
373 Park Pool Bond of 8/2013 - Leisure Pool - Admin Fee 625                    625                  625                  
374 Park Pool Bond of 12/2013 - Wave Pool - Principle/Int Pymt 200,263             197,613           194,625           
375 Park Pool Bond of 12/2013 - Wave Pool - Admin Fee 625                    625                  625                  

TOTAL BUDGET ESTIMATE   382,831             384,932           386,373           

3322
2024 2025 2026

Approved Approved Proposed

Debt Service
383 Storm Water Bonds of 2021 - Principal & Interest 504,169             500,969           502,659           
384 Storm Water Bonds of 2021 - Admin Fees 625                    625                  625                  

TOTAL BUDGET ESTIMATE   504,794             501,594           503,284           

3324
2024 2025 2026

Approved Approved Proposed
DEBT SERVICE

376 General Obligation 2020 - Principal/Interest 0 0 3500000
377 General Obligation 2020 - Admin Fees 0 0 0

TOTAL BUDGET ESTIMATE 0 0 3500000

3345
2024 2025 2026

Approved Approved Proposed
DEBT SERVICE

376 Go Bond of 2022 - Principle/Int Payment 370,403             371,422           367,396           
377 Go Bond of 2022 - Admin Fees 625                    625                  625                  

TOTAL BUDGET ESTIMATE 371,028             372,047           368,021           

3353
2024 2025 2026

Approved Approved Proposed
Debt Service

375 Go Bond of 2023 - Principle 1,000,000          -                  -                  

3358
2024 2025 2026

Approved Approved Proposed
Debt Service

372 Stormwater Bonds of 2024 - Payment & Interest 434,725           435,850           
377 Stormwater Bonds of 2024 -Admin Fees 625                  625                  

TOTAL BUDGET ESTIMATE 435,350           436,475           

STORMWATER BONDS OF 2024 FORDICE RD - Bond #5

OTHER SERVICES

BRIDGE DEBT SERVICE (GO Bond of 2019) - Debit Service Last Payment 12/2026

PARK POOL DEBT SERVICE - PARK BOND Last Payment 12/2027

OTHER SERVICES

STORM WATER DEBT SERVICE - Sewer Bond Last Payment 07/2034

OTHER SERVICES

GENERAL OBLIGATION BONDS OF 2020  -  Bond #2 Last Payment 

GO BOND OF 2022 (STREET GARAGE) - Bond #3 Last Payment 12/2041

GO BOND OF 2023 - Bond #4
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3357
2024 2025 2026

Approved Approved Proposed
Debt Service

372 GO Bonds of 2024 - Payment 1,750,000        
377 GO Bonds of 2024 - Admin Fees

TOTAL BUDGET ESTIMATE 1,750,000        -                  

4401
2024 2025 2026

Approved Approved Proposed

Other Capital Outlays
422 Miscellaneous Improvements 31,000               25,758             24,500             

TOTAL BUDGET ESTIMATE 31,000               25,758             24,500             

4402
2024 2025 2026

Approved Approved Proposed

Improvements Other Than Building
356 Police Station 97,000               50,000             50,000             
357 Fire Station South 11 65,000               25,000             25,000             
358 Fire Station North 12 50,000               25,000             25,000             
359 Vincennes Building Maintenance & Landscaping 50,000               25,000             25,000             
360 Downtown Maintenance & Landscaping 50,000               25,000             25,000             
428 Grant St Phase II -                     781,394           
423 Grant St Reconstruction 100,000             -                  
426 Witt Road -                  
427 Noble Street -                  

TOTAL BUDGET ESTIMATE 412,000             931,394           150,000           

8801
2024 2025 2026

Approved Approved Proposed

Employee Benefits
121 Fire Pensions $303,665 $322,410 $305,319

TOTAL BUDGET ESTIMATE $303,665 $322,410 $305,319
8802

2024 2025 2026
Approved Approved Proposed

Employee Benefits
121 Police Pensions $235,979 $196,735 $205,361

TOTAL BUDGET ESTIMATE $235,979 $196,735 $205,361

GO Bonds of 2024 - Debt Payment 

FIRE PENSION

PERSONAL SERVICES

POLICE PENSION

PERSONAL SERVICES

CUMULATIVE CAPITAL IMPROVEMENT

CAPITAL OUTLAYS

CUMULATIVE CAPITAL DEVELOPMENT

CAPITAL OUTLAYS
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4439
2024 2025 2026

Approved Approved Proposed
380 Misc Projects 500,000             300,000           -                  
381 Not for Profit Grants 50,000             50,000             

491 West Side Park 500,000           
492 Playground Equipment 200,000           
488 Memorial Park Pickleball Courts 300,000           
489 Abner Longley Pickleball Courts 400,000           
490 Trail and Lighting 650,000           

TOTAL BUDGET ESTIMATE 500,000             1,700,000        750,000           

2422
2024 2025 2026

Approved Approved Proposed
Other Capital Outlays

487 Project payments $1,475,100 $439,444 $136,884
TOTAL BUDGET ESTIMATE $1,475,100 $439,444 $136,884

2236
2024 2025 2026

Approved Approved Proposed
350 Misc Projects $0

TOTAL BUDGET ESTIMATE $0

TOTAL MISC BUDGET 10,221,909        11,788,294      11,790,381      

TOTAL GENERAL BUDGET 14,793,723        15,443,897      16,069,178      

TOTAL 25,015,632        27,232,191      27,859,559      

LIT PUBLIC SAFETY TOTAL 3,381,797          3,571,716        3,632,548        

GRAND TOTAL PLUS LIT TOTAL 28,397,429        30,803,907      31,492,107      

NON REVERTING TOTAL 598,000 661,708

STORMWATER BUDGET 2,510,538

FINAL TOTAL FOR 2026 BUDGET 28,397,429        31,401,907      34,664,353      

RAINY DAY/COIT SAVINGS

AMERICAN RESCUE PLAN

FOOD & BEVERAGE
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