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REQUEST FOR INFORMATION  
  

RFI #1 LEAP Training and Learning Center Project – Solicitation of Information from 

Qualified Development and Operational Partners. 

SECTION A: INTRODUCTION  
The City of Lebanon, Boone County, Indiana (the “City”), is soliciting information from qualified parties 

in accordance with the terms of this Request for Information (RFI). This RFI is intended to gather input 

from the architecture, construction, development, vocational education industries and manufacturing 

training providers (the “Industry”) to inform the development of procurement and delivery and 

operating strategies for the City’s LEAP Training and Learning Center facility (the “Project”).  

This RFI is not intended to result in a contract award but is designed to allow for the collection of industry 

information that may be used in the development of procurement documents and determination of 

delivery methods and operational requirements.  

Instructions and Notifications to Respondents  
• The City invites feedback from the Industry on any questions posed in this RFI. Please 

note it is not a requirement to answer all questions.   

• All costs associated with developing or submitting responses to this RFI, or to provide 

oral or written clarification of its content shall be borne by the respondent. The City assumes no 

responsibility for any costs.   

• Information in this RFI is for informational purposes only. The City does not represent or 

warranty its accuracy, and it is subject to change without notice.   

• Responding to this RFI is not a pre-requisite to participating in a future procurement 

process. A respondent may choose not to respond to this RFI and still participate in any 

subsequent Request for Proposals and Qualifications (RFPQ) process for the Project. 

Respondents choosing to respond to this RFI will not, merely by virtue of submitting such a 

response, be deemed to be “bidders” or “proposers”  or “offerors” on the Project in any sense, 

and no such respondent will have any preference, special designation, advantage, or 

disadvantage whatsoever in any subsequent procurement process for the Project.  
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Project Overview  
The Project is a key component of the broader statewide and regional initiative aimed at preparing, 

educating, and developing the workforce of the future. In particular, it is imperative that the Project 

meet workforce training and learning needs to support manufacturing operations at the Limitless 

Exploration Advanced Pace Innovation District (“LEAP”) in the City, as outlined in the memorandum 

included herein as Exhibit A.  

• The LEAP Training Center will provide industry-specific, hands-on training for Central 
Indiana. The curriculum will be developed to meet the needs of industry partners within the LEAP 
District and the region. The educational partners are expected to be Ivy Tech Community College 
and Purdue University, with support of world-leading training curriculum developed by the 
National Institute for Bioprocessing Research and Training (“NIBRT”). 
 
• The Project will include the development of a new 10-acre campus with a 50,000 sf  
Training Center which will provide flexible classroom space, industry-specific training labs, 
community activities and high school apprenticeships. 
 
• The 10-acre Project site is located near the northwest corner of the intersection of State 
Road 32 and County Road 200W in Lebanon. A roundabout and 200W is designed and will be 
constructed to be completed under a separate contract in time to provide access to the 10-acre 
site.  
 
• The site scope will include approximately 100 surface parking spaces, sidewalks, site 
lighting, landscaping, surface storm detention, and connections to utilities available at the 
property boundaries.  
 
• The site will include approximately 10,000-sf concrete service yard for deliveries and 
outdoor-oriented training for large-scale equipment. This training equipment will be installed and 
provided by others.  
 
• The 50,000-sf building will be 2-stories and will include approximately 3,500 sf of office 
space, 25,000 sf of lab space, and 4,500 sf of classroom space. The remaining square footage 
includes circulation, restrooms, and mechanical space. The scope will also include furniture and 
AV/IT systems. Lab equipment will be provided and installed by others. 
 
• The exterior envelope will be a combination of glazing and metal panel or precast 
concrete. It will be designed as a gateway to this part of the district and have the appearance of a 
high-tech, long-lasting anchor in the community. 
 
• The building will be designed to be expanded at a later date to accommodate one to two 
additional buildings. The expansion is not included in this initial scope. 
 
• The MEP systems will be included in the Project. 
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• The structural system is anticipated to be steel columns and beams with concrete on metal 
deck. The required foundation system is not known at this time, pending completion of soil 
investigations have been completed. 
 
• The project will minimize the impact on environmental resources and maximize the health 
of its occupants. Options for reduced energy consumption, renewable energy production, 
minimizing use of interior materials with negative human and environmental impact, inclusion of 
daylight & views for occupants, and access to outdoors will all be included in the design. 
 
• Approximately $75,000,000 of owner-provided equipment will be included and is not 
part of the Project budget. A final list of owner-provided equipment and the corresponding final 
value is yet to be determined. 
 
• Major construction is anticipated to begin as early as 2027 with a goal of opening the 
Project within 2 years.  
 

• The estimated construction cost is $60,000,000 to $90,000,000.   
 

• The Project will NOT require land acquisition.   

SECTION B: REQUEST FOR INFORMATION  
The City is requesting feedback from respondents to help shape the future delivery approach and 

procurement documents for the Project. Industry input will play a key role in developing an effective 

procurement strategy and ensuring the successful execution of the Project. Additionally, Industry Input 

will play a key role in developing effective long-term operational needs for the facility.  The City is seeking 

industry perspectives on a future request for proposal and overall procurement process. The City expects 

the procurement process to include a “public-private agreement” under Ind. Code § 5-23 (the “Act”), 

which includes a transfer of the Project to the City or other governmental body at the end of the public-

private agreement, all in accordance with the Act . 

Information Requested 
1. Firm Information  

a. Provide your name, contact information, and the firm you represent.  
b. Please provide a summary of your firm’s experience with projects of similar 

size and scope.  
c. Please provide a summary of your firm’s experience with contracting and 

procurement models appropriate for the Project.  
  

2. General / Awareness  
a. Were you aware of this upcoming project / opportunity?  
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b. Are you interested in pursuing this opportunity? If interested, what roles are 
  you considering?  
  

3. Procurement   
a. What delivery model would your company prefer for this project and why?  
b. Are there constraints on project size, complexity, or location that influence 
  your preferences regarding delivery model?  
c. Should the project be delivered as a single construction effort or through 
  several smaller contracts?  
d. What is the optimal contract size for efficient and fast construction?  
e. What level of design detail should be included in the procurement documents 
  to balance Contractor-flexibility and Owner-control?  
f. For design and environmental compliance risks, what level of baseline  
  information (e.g., geotechnical, environmental, utility data) is necessary for 
  proposers to provide a realistic price?  
g. What types of performance metrics or incentives would be most effective in 
  ensuring schedule, quality, and accountability?  

 
4. Design/Construction  

a. Is the preliminary project schedule shown in Exhibit B a reasonable timeframe 
  for this Project?  
b. What opportunity would you see to accelerate construction?  
c. Should specific design elements be defined in the procurement documents or 
  left open for proposer innovation?  
 

5. Risk  
a. What do you see as the greatest risk(s) to cost and/or schedule of this Project?  
b. Are there any suggestions that could potentially reduce the risk for  
  either/both the Contractor and the City?  
c. What risks do you believe should be retained by City versus allocated to the 
  Contractor under your preferred delivery model(s) to achieve fair pricing and 
  market interest?  
d. What risk-sharing provisions would make this Project more attractive to  
  pursue? What provisions would cause your firm hesitation?  
 

6. Facility Operations  
a. Given the Project must meet workforce training and learning needs to support 

manufacturing operations in the LEAP District as outlined in Exhibit A, who 
should be considered as potential operators and learning providers? How 
should potential operators and learning providers be included in the 
procurement process? 

b. When should operators and learning providers be incorporated in the Project 
design and construction phases of the Project? 

c. What material terms should be included in a long-term operating agreement 
  for the Project? 
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7. Stakeholder Engagement  

What strategies would you recommend for effective stakeholder engagement and 
public communication?  
  

8. Other  
a. Are there any other factors you believe should be considered to ensure the 
  success of the Project?  
b. What opportunities for innovation could the City encourage to improve cost, 
  schedule, or safety outcomes?  
c. Would your firm be interested in participating in confidential and nonbinding 
  one-on-one meetings and/or industry forums to further discuss this Project?  

SECTION C: SUBMISSION REQUIREMENTS AND DUE 
DATE   
Respondents are asked to provide, by the stated deadline below, written responses to the questions 

posed above in a concise, single spaced summarized format, on 8 ½” by 11” pages with 1” margins using 

12-point font. Responses shall be no longer than twenty (20) pages (single sided or equivalent) in a 

search PDF format.  

Responses shall be submitted by email no later than 5:00 PM EST on June 22, 2026, and marked as 

follows:  

To:  Kevin Krulik PE PS AICP, City Engineer, Lebanon, IN –  

kkrulik@lebanon.in.gov 

Subject: Lebanon – LEAP Training and Learning Center - RFI #1 - “Insert RFI 
Respondent Firm name”  

SECTION D: POTENTIAL IN-PERSON CLARIFICATION 
MEETING  
If the City seeks clarification on any responses submitted to this RFI, selected respondents may be invited 

to participate in an in-person meeting with representatives from the City. Invitations will be extended 

following the RFI submission deadline.  

These meetings will be limited to clarifying the content of submitted responses. Respondents will not be 

permitted to ask questions regarding future procurement documents or the solicitation process during 

these sessions.  

mailto:kkrulik@lebanon.in.gov
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All costs associated with attending and participating in the in-person meeting will be the sole 

responsibility of the respondent. The City will not reimburse any expenses incurred.  

SECTION E: COSTS  
Respondents must not include any pricing, cost estimates, or financial information in their RFI 

submission. Inclusion of such information may result in the response being deemed non-responsive and 

excluded from consideration.  

 SECTION F: Confidentiality   
In accordance with the Act, a response to a request for information is confidential unless, and only to 

the extent that, the person who submits the response waives confidentiality in writing. The identity of 

the person submitting a response is a public record and subject to Indiana’s Access to Public Records Act 

under Ind. Code § 5-14-3 (“APRA”). The respondent is solely responsible for reviewing the Act and APRA 

and other applicable laws concerning the City’s disclosure obligations.  



 

LEAP Training and Learning Center 
 
 

 

LEAP Training and Learning Center   RFI     Page 7 of 9  

 

EXHIBIT A 

Workforce Needs Memorandum 
To: The Industry 

From: City of Lebanon, IN 

Date: May 21, 2026 

Subject: Workforce Training Needs to Support Manufacturing Operations in the LEAP District 

Purpose 
This memo summarizes certain workforce training and learning needs required to support manufacturing 

in the LEAP District. These needs support large-scale investments in chemical synthesis and cell and gene 

therapy manufacturing. 

Background 
Significant investments have been made in the LEAP District to expand manufacturing capacity for Active 

Pharmaceutical Ingredients (APIs), advanced therapies, and integrated R&D-to-manufacturing operations. 

These investments will generate thousands of high-skill jobs and require coordinated workforce 

development with Ivy Tech Community College, Purdue University, and specialized training providers. 

Core Training Domains in the LEAP District include the following: 

 Chemical Synthesis   
 Training needs include equipment and process fundamentals, hazardous chemical handling, 

utilities and tank farm operations, environmental and regulatory compliance, digital manufacturing 

systems, and core operator skills. 

 Cell and Gene Therapy Manufacturing  (also referred to as Advanced 
 Therapy Medicinal Products)  
 Training focuses on single-use systems, aseptic processing, bioreactors, robotics, digital batch 

records, buffer preparation, cleanroom behavior, and biological analytics. 

Role-Specific Training Needs 
 Roles include Operators, Lab Technicians, Maintenance and Warehouse Support, Engineers, and 

Scientists, each requiring tailored safety, technical, analytical, and regulatory training. 

Training Delivery Approach 
 Training will be delivered through the LEAP Training & Learning Center. 
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Conclusion 
 A coordinated, multi-tiered workforce training strategy is essential to support manufacturing 

expansion and ensure a pipeline of skilled workers for current and future operations in the LEAP District.
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Exhibit B 

 

Project Schedule 

 
Summer 2026 – RFPQ issued 

Fall 2026 – Scoping period begins 

Spring 2027– Scoping Period Ends; GMP established 

Spring 2029 – Occupancy 




