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CITY OF LEBANON, INDIANA  
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TO DEVELOP, DESIGN AND CONSTRUCT THE LEBANON POLICE HEADQUARTERS FOR THE CITY 

OF LEBANON THROUGH A PUBLIC-PRIVATE PARTNERSHIP AGREEMENT 

 

 

April 28th, 2026 

 

Responses Deadline:  May 15th, 2026 
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INTRODUCTION. The City of Lebanon, Boone County, Indiana (the “City”), issues this Request 

for Proposals and Qualifications (“RFPQ”) to prospective entities interested in designing 

constructing, operating, managing, maintaining, and/or financing for the construction of 

Lebanon’s new Police Headquarters facility (the “Project”) pursuant to a public-private 

agreement between the City and the winning offeror in accordance with Ind. Code §5-23 et seq. 

(the “Act”), in the form of a BOT Agreement, as defined under the Act (the “BOT Agreement”).  

  
I. CITY BACKGROUND. The City is experiencing tremendous growth, with the 

announcement of investments in the Indiana Economic Development Corporation’s 

(IEDC) LEAP Innovation District. The City is striving to improve the quality of life of its 

citizens while embracing the opportunities before us. This growth is increasing demands 

on public safety services, and the existing Police Headquarters is no longer adequate to 

support current operations or future needs.  
 
II. STATEMENT OF INTENT. The City now seeks interested parties to design, develop and 

construct the Lebanon Police Headquarters Facility Project, because (1) the City lacks 

expertise in executing, streamlining, and overseeing the design and development of the 

Project; (2) private sector expertise in the design, development, and construction will 

allow for expedited and efficient completion of the Project; (3) private sector expertise 

will help shift risk away from the City and allow subcontractors to be directly 

accountable to the offeror; and (4) private sector expertise should prevent unknown 

costs from being added to the Project.   
 

III. LEBANON POLICE HEADQUARTERS PROJECT OVERVIEW. 

 

A. Project Description. The Lebanon Police Headquarters Facility Project is generally 

described in the City’s Facility Assessment and Feasibility Study, including the 

Program of Space requirements and anticipated project scope (Exhibit A). The 

Project Site will be provided by the City at a later stage of the procurement process. 

The City will provide the selected offeror with appropriate access to the Project Site, 

as necessary, to fulfill its obligations under the Scoping Agreement (as defined in V. 

B.)  and BOT Agreement , if awarded.  

 

B. Maximum Budget. The City’s maximum budget for completing the Project (as 

defined in Section IV(D) below) is Forty-Five Million and no/100 Dollars 

($45,000,000.00) (the “Maximum Budget”). Offerors should submit proposals that 
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can be completed within the Maximum Budget. By submitting proposals in response 

to this RFPQ, offeror is affirming that such proposals can be completed within the 

Maximum Budget.  
 

C. Development Documents. The winning offeror will design and present development 

documents to the City for its review and approval. Construction of the Project will be 

completed under a BOT Agreement; however, the City will reserve the right to 

determine, in its sole discretion, whether a BOT Agreement is awarded and at what 

point in the Scoping Process to award such BOT Agreement. The City may require full 

construction drawings and a detailed budget for the Project prior to awarding a BOT 

Agreement. Please note that both the scoping, design, development, and 

construction of the Project must be accomplished within the Maximum Budget.  

 

D. Winning Offeror Responsibility. With respect to the Project, the winning offeror 

shall perform the following services necessary to complete the terms of the Scoping 

Agreement or BOT Agreement (if awarded), as applicable:  

 

▪ Design. The winning offeror shall be responsible for all aspects of the Project’s 

design, including complying with all applicable laws, statutes, and/or ordinances, 

and any applicable governmental or judicial rules, regulations, guidelines, 

judgments, orders, and/or decrees, including without limitation the City’s 

Unified Development Ordinance (the “Laws”).  

▪ Offeror’s scope of work shall include a scoping phase to determine the final 

scope, budget, design, and financing Site Development.  

▪ The winning offeror shall complete due diligence for the Project Site and 

complete all borings, tests, inspections, examinations, studies, and 

investigations, including an ALTA survey (“Property Inspections”).  

• The winning offeror shall comply with all provisions of said assessments, as 

necessary to complete and deliver the Project. 

• Permits. The winning offeror shall obtain all required permits and approvals 

necessary for completion of the Project, including, without limitation, necessary 

approvals of the City of Lebanon, Lebanon Utilities, Boone County, and the State 

of Indiana or any other governmental body or entity. Offeror shall additionally 

cause any necessary utility relocations to be performed.  

• Professional Services. Offeror shall be responsible for providing all professional 

services necessary to complete the Project.  

• Construction. Offeror shall be responsible for constructing the Project including, 

without limitation, overseeing day-to-day construction and sub-contractors and 
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working with vendors, utilities, security personnel, and any other entity 

necessary for and related to the Project.  

• Operate, maintain, transfer and/or finance. Offeror will provide all services 

necessary to  operate, maintain, transfer and/or finance the Project pursuant to 

a BOT Agreement entered into in accordance with the Act. 

     

IV. PROCUREMENT PROCESS. The Act authorizes the City to solicit requests for proposals,  

conduct discussions with offerors for the purpose of clarification to assure full 

understanding of and responsiveness to the solicitation requirements, to negotiate the 

best and final offers with responsible offerors who submit proposals that are 

determined to be reasonably susceptible of being selected for a public-private 

agreement, and to enter into a BOT Agreement with the offeror to design and construct 

the Project.  The City anticipates the following sequential steps as part of the 

procurement process:   

  

A. Review RFPQ Responses. The City will (1) review responses to this RFPQ based 

on the factors and weight provided to each factor included in Section 8(D); and 

(2) negotiate with offeror for the best and final offer, as more particularly 

described herein. The City may refuse to disclose the contents of proposals 

during discussions with eligible offerors.  

    

B. Offeror Selected for Scoping Agreement. The City reserves the right to enter 

into a scoping agreement (the “Scoping Agreement”) with the offeror for 

preconstruction and development services prior to agreeing to move forward 

with construction and operation of the Project. The timeline presented in 

Section VI. anticipates a scoping period. If the City chooses to proceed with a 

scoping agreement, final approval of the Project will not occur until the scoping 

period deliverables have been satisfactorily completed by the offeror including 

development of a construction budget for the Project. After the scoping period 

the City shall either make a recommendation to award the BOT Agreement to an 

offeror, engage another offeror, or terminate the procurement process. Based on 

negotiations with the winning offeror, the Scoping Agreement will include 

payment terms for all design and professional costs associated for the Project. 

Offerors should note the City will not deviate from the payment terms 

included in any Scoping Agreement and the payment terms included in the 

Scoping Agreement will not be greater than the payment terms offered in 

response to this RFPQ. The Scoping Agreement shall also provide that upon 

payment by the City all studies, materials, approvals, permits, drawings, design 
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and any other work completed pursuant to the Scoping Agreement and all 

portions and iterations thereof (the “Scoping Materials”) shall be deemed work 

for hire, owned exclusively by the City and available for the City’s use as the City 

determines, in its sole discretion, including without limitation, providing such 

work to third-parties to develop and construct the Project, if offeror is not 

selected for the BOT Agreement.   

  

C. BOT Agreement Recommendation. The City may recommend the winning 

offeror to its Board of Public Works & Safety (“Board”) for completing the Project 

pursuant to a BOT Agreement. The City will enter into a BOT Agreement with an 

offeror it believes to be reasonably susceptible of being selected to design, 

develop and construct the Project. Alternatively, and in its sole discretion, the 

City may terminate the RFPQ process and the Project at any time. The Board 

shall entertain the City’s recommendation to enter into a BOT Agreement at a 

duly noticed public hearing. If a recommendation to award the public-private 

agreement is made to the Board, the Board shall satisfy the statutory processes 

included in the Act prior to awarding a BOT Agreement.  

VI. ANTICIPATED PROCUREMENT SCHEDULE  

 

RFPQ Issued (1st Publication)     April 28, 2026 

2nd Publication       May 5, 2026 

Deadline for Questions regarding the RFPQ   May 6, 2026 

Addenda (responses to questions) issued by City  May 11, 2026 

RFPQ Responses Due      May 15, 2026 

Anticipated Interviews       Week of May 25th, 2026 

Offeror recommended for Scoping Agreement  June 8, 2026 

Scoping Agreement negotiated and contract entered June 22, 2026 

Scoping Agreement completed    TBD 

Public Hearing and BOT Awarded    TBD 

Anticipated Construction Completion (subject to change) 10/30/2028 

 

This schedule is for illustration purposes only and should not be construed as binding; 

except that all RFPQ Offers shall be submitted by or before May 15, 2026. Offers 

submitted after May 15, 2026, at 5:00 p.m. EST will not be considered.  

  

VII. CITY’S RESERVED RIGHTS   
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The City reserves, at all times in connection with this procurement, all rights available to 

it under the Act and applicable law, including without limitation, with or without cause 

and with or without notice, the right to the following: (1) terminate this RFPQ in whole or 

in part prior to the execution of the BOT Agreement, (2) issue a subsequent RFPQ after 

the withdrawal of this RFPQ for the Project or any part of the Project, (3) reject any and 

all RFPQ responses, (4) terminate, suspend, or elect not to proceed in negotiations with 

offeror at any time, and (5) waive any deficiencies, nonconformities, irregularities, and/or 

apparent clerical mistakes in an RFPQ response.  The issuance of this RFPQ does not 

commit or bind the City to enter into a contract or proceed with the procurement process. 

Unless otherwise stated herein, the City assumes no obligations, responsibilities, or 

liabilities to reimburse all or part of the costs incurred by parties responding to this 

RFPQ, which shall be borne solely and exclusively by each offeror.  

VIII. SOLICITATION & RFPQ REQUIREMENTS  

  

A. RFPQ Submission Deadline. RFPQ Responses must be received by the City, via 

email, at the email address provided below no later than May 15, 2026, at 5:00 

p.m. EST (the "Submission Deadline"). Only complete RFPQ responses delivered 

before the Submission Deadline will be accepted by the City. RFPQ responses 

delivered after the Submission Deadline will be rejected.  

  

B. Delivery of Response. All RFPQ responses shall be delivered to the following:   

 

Kevin Krulik PE PS AICP 

City Engineer 

Kkrulik@lebanon.in.gov 

      

  

  

Offerors shall submit an electronic copy in a searchable pdf format via email. The 

subject line of the email shall read: “Lebanon Police Headquarters Project RFPQ 

Response – (Firm Name). 

 

An RFPQ response need not be accompanied by a certified check. As provided 

herein, offeror shall provide the City with information relative to its financial 

responsibility.  

  

C. Questions and Requests for Clarification. Offerors must refrain from 

communicating with any City official, employee, agent, or representative 

mailto:Kkrulik@lebanon.in.gov
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regarding the Project or this RFPQ. All communication and requests for 

information and clarifications shall be made via e-mail correspondence to both 

of the following addresses: kkrulik@lebanon.in.gov and 

robert.schein@dinsmore.com.  No oral requests will be considered. No requests 

for additional information or clarification to any person other than the e-mail 

address provided in this section will be considered. Failure to abide by this 

section may result in disqualification from the procurement process.  

  

If offeror considers any of its questions or request for clarifications to be 

confidential in nature, it must specifically state the reasons why it believes the 

information to be confidential. The City intends to respond individually to those 

questions identified by offeror and deemed by City, in its sole discretion, as 

containing confidential information relating to offeror’s response. The City 

reserves the right to disagree with offeror’s assessment regarding confidentiality 

in order to comply with applicable law. If the City disagrees with offeror’s 

confidential assessment, the City may allow offeror to withdraw the question, 

rephrase the question, or have the question answered non-confidentially.  

  

All questions and requests for clarification must be submitted on or before 

May 6, 2026, at 5:00 p.m. EST. Answers to questions deemed appropriate for 

response by the City, in its sole discretion, will be distributed by publication on 

the City’s website and will constitute Addenda (as defined herein below) to the 

RFPQ. The City may rephrase questions as it deems appropriate and may 

consolidate similar questions.  

  

D. Addenda to the RFPQ. The City reserves the right to issue written addenda to 

this RFPQ (each, an "Addendum" or "Addenda") at any time before the 

Submission Deadline and will post any addenda on its website. These Addenda 

will be numbered consecutively. Any Addenda shall constitute a part of this 

RFPQ. All RFPQ responses shall be prepared with full consideration of the 

Addenda issued prior to the Submission Deadline. Each offeror is solely 

responsible for ensuring that it has received and considered all Addenda issued 

by the City. offerors should monitor the City’s website for information 

concerning this procurement.  

  

E. Modification & Withdrawal of RFPQ Responses. RFPQ responses may be 

modified or withdrawn in writing by request to the City Contact, if received prior 

to the Submission Deadline. Any modification to an RFPQ response received by 

mailto:kkrulik@lebanon.in.gov
mailto:robert.schein@dinsmore.com
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the City after the Submission Deadline will not be considered by the City. The 

offeror may also withdraw its RFPQ in person at any time before the Submission 

Deadline.  

  

IX. FORMAT AND CONTENT OF RFPQ RESPONSE  

  

A. Format of Response. The RFPQ response shall be bound and typed, single or 

double sided, on 8 1/2" x 11" paper using no less than 12-point font with 1" margins on 

all sides. The response shall include a table of contents, which identifies the major 

response sections as outlined herein, and any illustrations, tables, charts, graphics, or 

exhibits included in the response. The response shall not exceed twenty (20) single 

sided pages, or equivalent, in length. Offerors shall submit an electronic copy via email 

in searchable pdf format.  

  

B. Organization. Offerors must organize their RFPQ response in the order set forth 

in Exhibit C, attached hereto, and incorporated herein. If an offeror elects to include 

material in addition to the information specifically requested, offeror shall append that 

material to the end of the most appropriately defined section of the outline.  

  

C. Content of Response. For a response to be complete, the offeror shall provide 

the following:   

1. SUBMITTALS  

a. Written description of the strategy and rationale for the overall 

proposed Project.  

b. Expanded description of how the BOT procurement method will engage 

the City and its stakeholders with the design, development, and 

construction of the Lebanon Police Headquarters.. 

c. Respondents shall not present design modifications to the 

Project’s feasibility study findings or Program of Space 

requirements prior to selection. City input post selection will 

drive any necessary deviation from the Project feasibility study.  

d. Proposed sequencing for development and construction of the 

Project. 

e. Estimated cost of the Project including anticipated fee structure 

(as presented in the offer).  

f. Description of transparent Estimating processes and competitive 

bidding processes. 
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g. Written description of approach to synchronizing design intent 

established in the Project feasibility study (Exhibit A) and budget 

conformance. 

h. Completion of Proposed Cost Chart attached as Exhibit B.  

 

2. ENTITY INFORMATION  

a. Legal name of offeror  

b. Nature and History of Organization. 

i. Identify the legal structure and name of offeror’s 

organization. 

ii. When was organization created? 

iii. Location of organization. 

iv. Number of employees. 

v. Operations within the State of Indiana. 

c. Describe the management structure of offeror’s organization. 

i. Allocation of roles and responsibilities 

ii. Provide an organizational chart.  

d. Identify key members in the organization.  

i. List of the equity members in the organization 

a. Position of each equity member within the 

organization  

b. Background/expertise of each equity member 

c. Percentage of ownership in the organization  

ii. List of other important team leaders   

a. Position of each member within the organization 

b. Background of each member  

e. Identify a contact person for the offeror. 

a. Provide his/her name, title, address, telephone number, 

and e-mail address.  

f. Describe how offeror’s overall business structure is well suited to 

complete the Lebanon Police Headquarters Facility Project  

  

3. EXPERIENCE & EXPERTISE   

Offeror shall provide the City with information relative to offeror’s 

relevant experience designing, developing, and constructing similar 

projects.  

  

The following is a list of suggested items that offerors may include:  
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Related Experience  
A description of other projects performed by offeror that demonstrates 

offeror’s experience. This section should highlight offeror’s experience 

designing and constructing other similar facilities. Each response should 

include but not be limited to the following information:  

▪ General description similar projects  

▪ Offeror’s role in such projects  

▪ Work performed by offeror  

▪ Construction value of the project  

▪ References with contact information   

    

   

D. CONFIDENTIAL INFORMATION. This section shall include any confidential and 

proprietary information that the offeror claims should be exempt from public 

disclosure. Offeror is solely responsible for reviewing the Act and Indiana’s Public 

Records Act and  other applicable laws concerning the City’s disclosure obligations. 

The City shall not be liable to offeror for disclosing materials that the City 

determines, in its sole discretion, are not protected by the Act and/or Indiana’s 

Public Records Act, including, without limitation, materials marked “Confidential.”  

  

E. LEGAL REQUIREMENTS. This section shall include responses to the following 

documents:  

  

Transmittal Letter. The Responses must include one fully executed Transmittal 

Letter, in accordance with the form of Transmittal Letter set out in Exhibit D from 

the offeror acknowledging that the offeror has fully reviewed and understands 

and agrees to be bound by the terms and requirements of this RFPQ and 

procurement process. The Transmittal Letter must be executed by a duly 

authorized representative of offeror.  

Non-Collusion Affidavit. Each offeror must certify that it has not participated in 

collusion or other anticompetitive practices in connection with its RFPQ response 

or this procurement process by executing and returning with its RFPQ response 

the Non-Collusion Affidavit provided in Exhibit E attached hereto.  

  

No Default, Breach, or Bankruptcy. Each offeror must include an affidavit, as 

provided in Exhibit F attached hereto and incorporated herein, of the offeror’s 

authorized representative affirming that the offeror and/or its affiliates are not: 
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(a) involved in any current or pending litigation or legal disputes with any 

governmental entity; (b) in arrears to any governmental entity of any debt or 

contract; (c) a defaulter as surety or other obligation upon any governmental 

entity; (d) in failure to perform faithfully in any previous contract with a 

governmental entity in the preceding five (5) years; and (e) have not, in the 

preceding five (5) years, voluntarily or involuntarily filed for bankruptcy or other 

similar insolvency proceeding.  In the event offeror cannot affirm representations 

(a)-(e), it must sufficiently detail the reasons why and provide the City with 

sufficient detail surrounding the event or proceedings.  

X. EVALUATION AND SELECTION  

  

A. Responsiveness/ Minimum Qualification (Pass/ Fail). In accordance with the 

Act, the City will evaluate the RFPQ responses to determine whether the 

response is complete and responsive. Only those timely submitted RFPQ 

responses that are complete and responsive will be evaluated by the City.  

  

B. Content of Proposal (Scored). The City will complete an evaluation and 

ranking of the RFPQ Responses based upon the following criteria:   

  

• Proposed Strategy for the design, development, and construction of the 

Project: 40%  

• Proposal including fee structure: 40%.  

• Business Experience & Expertise: 20%    
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EXHIBIT A  

 

LEBANON FACILITY ASSESSMENT REPORT 

 

Project Feasibility Study and Program of Space 

 

  

[included on following page]  
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02 | EXECUTIVE SUMMARY 

2.01 GOALS AND OBJECTIVES 

The City of Lebanon in Lebanon, Indiana commissioned DLZ Indiana, LLC to provide an 
independent investigation of the existing Police Department Headquarters in Lebanon, Indiana. 

The existing Police Department is located at 201 E Main Street, Lebanon, IN 46052. The building 
was originally constructed date in 1962, though the building formerly was occupied by city’s Fire 
Department. In 2004, the building was converted to serve the Police Department Operations. The 
building is a single storied structure that contains approximately 17,310 gross square feet.  

The facility no longer meets the increasing needs for the department and lacks organization 
efficiency and amenities to allow for the Police Department to properly serve the law 
enforcement needs of the Community.  

It is anticipated that this report will allow the City to begin the planning process to develop a new 
Police Department Headquarters facility. 

A new facility will respond directly to the following goals: 

1. A facility which meets the functional needs of the Police Department’s current and 
future operations. 

2. A facility that enhances recruitment and retention of public safety personnel. 

3. A facility that promotes public safety pride. 

4. A facility which is durable, low maintenance, and will last 50+ years. 

5. A facility which is energy efficient and reduces operational costs. 

6. A facility that represents the stability and character of the community. 

7. A facility that provides for a healthy work environment.  

8. A facility that provides flexibility to respond to the every-changing needs of public 
safety, including personnel, software, equipment, and training.  

9. A facility that provides fiscal responsibility to the public monies available. 

10. A facility that enhances, improves, and streamlines public safety operations. 

This report conducted the following items to assist the City of Lebanon in more fully 
understanding the existing building’s condition and supports the need for a new facility: 

1. Review the overall existing physical condition of the Police Department Headquarters, 
including the following: 
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a. Investigate the overall physical condition of the building, including the exterior 
envelope, interiors, structural system, mechanical system, electrical system, and 
applicable site elements. 

b. Evaluate the building and the current applicable code(s), including any capital 
improvements necessary for compliance. 

c. Evaluate the building and site for compliance with the Americans with Disabilities Act 
(ADA) accessibility standards. 

d. Propose corrective actions to reduce or eliminate the deficiencies identified. 

e. Identify an opinion of construction cost associated with the identified corrective 
actions. 

2. Perform a Program of Space Comparison, documenting the existing spaces and rooms 
within the existing facility, comparing it to an anticipated Program of Space for a new 
Police Department Headquarters, tailored to meet current and future operational needs. 

3. Identify the size of land parcel required to accommodate a new facility. 

4. Identify preliminary organizational configurations based on use and security needs. 

5. Identify an opinion of construction cost associated with a new facility. 

6. Document findings and present information to the City of Lebanon. 

This report does not: 

1. Perform detailed “as-built” measurements. 

2. Perform post-occupancy commissioning of existing mechanical and electrical systems. 

3. Perform an energy audit or analysis. 

4. Perform a full code analysis of the facility. 

5. Perform conceptual design of a new facility. 

6. Perform site analysis and evaluation of potential sites. 

2.02 PROJECT PROCESS 

DLZ and the team conducted a facility condition assessment based on a logical and systematic 

process. Prior to on-site investigations, existing documents were not available from the original 

construction in 1962, however documents from the subsequent renovation in 2004 of the facility 

were analyzed and utilized to create a digital database to document the existing floor plans; refer 

to the Plans in Appendix A, Exhibit A-01 and A-02.  

On-site observations of the existing building systems were conducted. System type, service 

requirements, and age were reviewed.  

A preliminary listing of potential capital improvements and an opinion of probable construction 

costs was prepared. 
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2.03 PROJECT OVERVIEW 

1. PROJECT CONTENTS 

Project Site: 

201 E Main Street 

Lebanon, Indiana 46052 

Client: 

City of Lebanon 

401 South Meridian Street 

Lebanon, Indiana 46052 

Original Architect of Record (1962): 

Unknown 

Remodel Architect of Record (2004): 

Hannum Wagle & Cline Engineering, Inc. 

5958 West 71st Street 

Indianapolis, Indiana 46278 

Remodel Engineer of Record 

John Oberlies Consulting Engineers, Inc.  

10 South New Jersey Street 

Indianapolis, IN 46204 
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2. BUILDING SQUARE FEET SUMMARY 

First Floor: 17,310 GSF 

Total Gross Square Feet: 17,310 GSF 

3. PROJECT INFORMATION 

a. The facility was originally constructed in 1962. 

b. The facility was remodeled with an addition in 2004. 

c. The facility is located at 201 East Main Street, Lebanon, Indiana 46052. 

d. The site is comprised of four parcels owned by the City of Lebanon, totaling 
approximately 0.94 acres. 

4. EXISTING BUILDING USE 

a. The building is currently used for offices and full-time police operations and is not 
anticipated to change. 
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5. BUILDING CODE INFORMATION 

a. Original Building and Fire Codes (1962): 

i. A statewide building code was not in effect when the original building was 
constructed; the Indiana Administrative Code, which dictates the Indiana 
State Building Codes, was not in implemented until 1976. 

b. Remodel Building and Fire Codes (2004): 

i. Indiana Building Code, 2003 Edition (2000 International Building Code, as 
amended the by State of Indiana) 

ii. Indiana Fire Prevention Code, 2000 Edition (2000 International Fire Code) 

iii. Indiana Electrical Code (NFPA 70-1999) 

iv. Indiana Mechanical Code, 2003 Edition (2000 International Mechanical Code, 
as amended the by State of Indiana) 

v. Indiana Plumbing Code, 1999 Edition (1997 Uniform Plumbing Code, as 
amended the by State of Indiana) 

vi. Indiana Energy Conservation Code, 2001 (1992 Model Energy Code, as 
amended the by State of Indiana) 

c. Current Applicable Building and Fire Codes (2024): 

i. Indiana Building Code, 2014 Edition (2012 International Building Code, 1st 
printing, as amended the by State of Indiana) 

ii. Indiana Fire Code, 2014 Edition (2012 International Fire Code, 1st printing, as 
amended the by State of Indiana) 

iii. Indiana Electrical Code, 2009 Edition (NFPA 70-2008) 

iv. Indiana Mechanical Code, 2014 Edition (2012 International Mechanical Code, 
1st printing, as amended the by State of Indiana) 

v. Indiana Plumbing Code, 2012 Edition (2006 International Plumbing Code, 1st 
printing, as amended the by State of Indiana) 

vi. Indiana Energy Conservation Code 2010 (ASHRAE 90.1 – 2007 edition, as 
amended the by State of Indiana) 

d. Applicable Standards: 

i. Mechanical 

a. The American Society of Heating Refrigerating and Air Conditioning 
Engineers (ASHRAE) 90.1-2007 Energy Standard for Buildings Except Low-
Rise Residential Buildings. 
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b. ASHRAE 62.1-2007 Ventilation for Acceptable Indoor Air Quality. 

c. The National Fire Protection Association (NFPA). 

d. American National Standards Institute (ANSI). 

e. American Society of Mechanical Engineers (ASME). 

f. Sheet Metal and Air Conditioning Contractors National Association 
(SMACNA). 

ii. Electrical 

a. NFPA 10 – 2002 Edition, Portable Fire Extinguishers. 

b. NFPA 13 – 2010 Edition, Installation of Sprinkler Systems. 

c. NFPA 72 – 2010 Edition, National Fire Alarm Code. 

d. Underwriters Laboratories (UL). 

e. National Electrical Manufacturers Association (NEMA). 

f. Institute of Electrical and Electronics Engineers (IEEE). 

g. National Fire Protection Association (NFPA). 

h. American National Standards Institute (ANSI). 

i. Illumination Engineering Society (IES). 

e. Other Laws and Regulations: 

i. Americans with Disabilities Act (Federal Law), September 15, 2010. 

2.04 PROJECT SUMMARY 

The physical condition of the existing building will require repairs to or replacement of major 
infrastructure systems, including the exterior envelope, mechanical, plumbing, and electrical 
systems. Additionally, the proposed Program of Space is larger than the existing building site will 
allow. 

Based upon this information, DLZ recommends the construction of a new facility on a new site to 
facilitate the current and future growth needs of the Lebanon Police Department Headquarters. 
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03 | FACILITY ASSESSMENT 

3.01 INTRODUCTION 

This assessment outlines the existing physical conditions of the Police Department Headquarters 
located in Lebanon, Indiana. The purpose of this section is to assess the existing physical 
conditions of the existing building, independent of current or future spatial needs. 

The facility was toured on October 31, 2023. In addition, available drawings from the renovation 
in 2004 were reviewed. Site visits, drawings, and interviews with the Police Department personnel 
were used as the basis of this report. 

The original facility was constructed at the City of Lebanon’s City Hall. At an unknown point in 
time, the facility was converted into use by the Police and Fire Departments. The Fire Department 
moved out of the facility in 2004. 

3.02 CODE ANALYSIS 

1. GENERAL 

a. The Public Safety Building is classified as B Occupancy (Business) per the current 
Indiana Building Code. 

b. Construction Type is Type IIB Construction, which is characterized by unprotected, 
non-combustible structural elements and exterior walls. 

c. An automatic sprinkler system is not provided in the facility; refer to Section 3.11. 

d. A fire alarm system is provided throughout the facility; refer to Section 3.12. 

e. Maximum Occupant Load: 174 occupants 

f. The quantity and size of egress doors meets the current code. 

2. ACCESSIBILITY 

a. The existing facility is a single level, with a change in floor level between the 

administrative portion of the building and the old fire department Apparatus Bay. 

There are no ADA-compliant ramps. 

b. The existing facility is not ADA-compliant: 

i. Restrooms do not have adequate distances/clearances between fixtures.  

ii. Some doors do not provide the required door push/pull clearances on the 

lever side of the door. 

iii. Doors which were not replaced in the 2004 renovation do not contain ADA-

compliant lever door hardware. 
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3.03 SITE DEVELOPMENT 

1. GENERAL OVERVIEW 

a. The facility is located at 201 East Main Street, Lebanon, Indiana. 

2. PARKING AND ACCESS 

a. A total of forty-four (44) parking spaces are currently provided.  

i. Twenty-eight (28) spaces are in the parking lot to the east of the building. 
These are perpendicular stalls.  

a. One of these spaces is signed for accessible parking. 

ii. Sixteen (16) spaces are in the parking lot to the south of the building. These 
are angled stalls. 

iii. Additional spaces are provided along N East Street.  

iv. On-street parking is available along E Main Street. 

b. Building parking area and drives are lighted.  

c. Condition of the parking area and driveway:  

i. All parking and driveways are asphalt paved and their condition varies across 
the site. Though the greater portion appears structurally adequate, it displays 
considerable number of sealed cracks, several areas of patching, and a few 
areas of pavement degradation.  

ii. Parking stall markings are clearly visible, though worn, for most of the parking 
area.  

d. Condition of the parking approaches:  

i. All parking approaches are concrete and are in poor condition. 

3. SIDEWALKS 

a. There are concrete sidewalks adjacent to the facility. 

b. The sidewalks display evidence of damage and wear. 

4. ACCESSIBLE ROUTE 

a. The accessible route to the main entrance is approximately 150 feet in length. 

i. There is an accessible ramp to the main entrance of the building; there are 
no handrails. 
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b. The majority of the additional egress doors are not accessible and require access by 
via steps to grade. 

5. LANDSCAPING 

a. There is one area of landscaping adjacent to the facility. 

b. The concrete blocks for the planter wall are damaged and out of plumb. 

6. STORM WATER RETENTION 

a. There is no evidence of drainage problems immediately adjacent to the facility. 

b. Roof storm water is discharged through downspouts to an underground storm 
system. 

7. RECOMMENDATIONS 

a. Replace the existing sidewalk and ramp and replace with a new, ADA-accessible 
sidewalk and ramp. 

b. Remove the existing damaged planter and replace with new. 

c. Repave the existing parking lots and concrete approaches. 

3.04 EXTERIOR ENVELOPE 

1. EXTERIOR WALLS 

a. Based on the drawings provided and visual site observation, the building’s exterior 
wall system is assumed to be constructed with: 

i. Original Building 

a. Unknown masonry construction with exterior insulation finishing system 
(EIFS) of unknown thickness. (R-value: 7 assumed) 

b. Where the existing walls received furring and gypsum board, batt 
insulation is present. 

ii. 2004 Addition 

a. Painted 12” CMU construction with spray-in insulation in the cores. (R-
value: 12 assumed) 

b. A 2” expansion joint separates the original portion of the building from 
the 2004 addition. 

b. The existing EIFS is in poor condition and shows evidence of cracking along the entire 
façade. 
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2. ROOFING 

a. The roof system is a modified bitumen membrane roof system installed over the 
original standing seam metal roof system. Mechanical and electrical equipment are 
mounted on the roof.    

i. The roof was last replaced in 2004. 

ii. Roof system is in poor condition and there is evidence of leaks throughout 
the building. It was noted that the roof has been patched every year for the 
past few years. 

iii. Metal gutters and downspouts appear to be in fair condition.   

iv. Metal fascia appears to be in fair condition. 

b. The soffit located at the main entrance is EIFS. It is in fair condition. 

c. The soffits located at the remaining exterior doors are painted gypsum board that 
predate the renovation in 2004. These are in poor condition. 

3. WINDOWS AND GLAZING 

a. There is a double-paned storefront system at the main entry to the building. 

b. The administrative portion of the original building has double-paned storefront 
system that were replaced during the renovation in 2004.  

i. The seals are failing at multiple window locations. 

ii. The windows have metal mini-blinds. 

c. The former fire station portion of the original building has vinyl windows that predate 
the renovation in 2004. These are in poor condition. 

d. Exterior sealant at windows/glazing is in poor condition.  

e. Solid surface interior window sills are in good condition. 

4. DOORS 

a. There are four (4) hollow metal doors located within the administrative portion of the 
original building and at the building addition.   

i. The doors appear to be in good condition, although require repainting. 

ii. The door from the administration wing to the exterior of the building is noted 
to have issues with latching, although this was not witnessed. 

b. There are three (3) hollow metal doors located within the former fire station portion 
of the original building that predate the renovation in 2004. 

i. The doors appear to be in fair condition, although require repainting. 

ii. The thresholds at the doors are in poor condition. 
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c. There are two (2) insulated coiling doors serving the Sallyport (152) and Evidence 
Storage (151); the doors are in good condition. 

i. The jambs are painted steel channels and show evidence of rusting. 

ii. The doors are motor operated and are in working condition. 

d. There are three (3) overhead doors which serve the former Apparatus Bay, which 
predate the renovation in 2004. 

i. The doors to the former Apparatus Bay are in poor condition. 

ii. The jambs are painted steel channels and show evidence of rusting. 

iii. The doors are motor operated and are in working condition. 

e. Exterior sealant at doors is in poor condition.  

5. RECOMMENDATIONS 

a. Replace EIFS system in its entirety with a new, energy compliant EIFS system. 

b. Replace roof system in its entirety, including gutters, downspouts, and fascia. 

c. Replace storefront system with a new thermally broken storefront system with 
double-paned, Low-E, insulated glazing. 

d. Repaint the exterior hollow metal doors and frames. 

e. Replace the thresholds at the hollow metal doors. 

f. Replace the un-insulated overhead doors with new insulated overhead doors. 

g. Replace existing vinyl windows with a new thermally broken storefront system with 
double-paned, Low-E, insulated glazing. 

3.05 EXTERIOR SPECIALTIES AND EQUIPMENT 

1. SIGNAGE 

a. There is a building-mounted sign above the entry door. 

2. BOLLARDS 

a. Bollards are located: 

i. Adjacent to the overhead doors at the Sallyport, interior and exterior. 

ii. Adjacent to the existing generator. 

iii. Adjacent to the existing transformer. 

b. The bollards are painted, which are peeling or rusted. 
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3. FLAGPOLES  

a. One (1) floor mounted flagpole is located on the north side of the facility. 

4. RECOMMENDATIONS 

a. Provide bollard sleeves. 

3.06 STRUCTURAL SYSTEM 

1. GENERAL OVERVIEW 

a. Based on the drawings provided, the facility’s structural systems are assumed to 
consist of: 

i. Footing and Foundations: Concrete masonry units on concrete strip footings. 

ii. Floor System: 

a. The facility’s slab-on-grade is: 

1. 4” thick concrete slab (assumed) 

2. 6” within the Sallyport 

3. 6” within the original Apparatus Bay (currently the Fitness Room) 

iii. Primary Framing: Load-bearing concrete masonry unit walls and steel joists. 

2. RECOMMENDATIONS 

a. No structural deficiencies were observed at this time. 

3.07 INTERIOR PARTITIONS AND FINISHES 

1. INTERIOR PARTITIONS 

a. The existing interior partitions are a combination of CMU and metal framed with 
gypsum board finish. 

2. DOORS AND GLAZING 

a. The existing interior doors are predominately stained wood with hollow metal 

frames.  

i. The remaining existing interior doors are hollow metal with hollow metal 

frames. 

b. The doors serving the main corridor and to the Sallyport are fire rated.  
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c. Doors which were not replaced in the 2004 renovation do not contain ADA-compliant 

lever door hardware. 

d. A bullet-resistant transaction window was located between Visitor’s Lobby (100) and 

Reception (107). It was in good condition.   

3. FINISHES 

a. Walls 

i. The existing wall finish varies throughout the facility, including: 

a. Gypsum board, painted. 

b. CMU, painted. 

c. Vinyl wallcovering. 

d.  2” and 4” ceramic wall tile. 

ii. The wall finishes appear worn and dated; they have served their anticipated 

use life. 

iii. Resilient 4” or 6” cove base is installed in finished rooms, with the following 

exceptions: 

a. Wood base is installed in the administrative wing, except in the Major’s 

Office (111), and in the Visitor’s Lobby (100). 

b. Wood base is installed in portions of the Specialty Fleet Bay (156B) and 

in the Maintenance Office (159). 

c. Ceramic cove base tile is installed in Admin. Toilet (113), Visitor’s Toilet 

(101), Women’s Lockers (122), and Men’s Lockers (119). 

d. No base is installed in the Sallyport (152), Evidence Storage (151), Gun 

Cleaning (148), Ammo Storage (149), or Bulk Property Storage (150). 

iv. Wood crown moulding is installed in the Chief’s Office (109), Assistant Chief’s 

Office (108), and Administrative Conference Room (110). 

v. Wood chair rail is installed in the Visitor’s Lobby (100), Chief’s Office (109), 

Assistant Chief’s Office (108), Administrative Conference Room (110), 

administrative corridor, Multipurpose Room (153), Captain’s Offices (126, 

127, 128), Major’s Office (129), Interview Rooms (143, 144, 146, 147). 

vi. Vinyl crash rail is installed in the corridors. 
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b. Floors 

i. The existing floor finish varies throughout the facility, including: 

a. Broadloom carpeting. 

b. Carpet tile. 

c. VCT. 

d. Ceramic floor tile. 

e. Athletic floor tile. 

f. Painted concrete slab-on grade. 

g. Unfinished concrete slab-on grade. 

ii. A recessed walk-off mat system was located within Visitor’s Lobby (100) and 

Exist. Vest (104). 

iii. The floor finishes appear worn and dated; they have served their anticipated 

use life.  

iv. A VCT tile within Chair Storage 154 was removed prior to the visit and black 

mastic was observed. Areas with VCT should be tested for ACM. 

c. Ceilings 

i. Lay-in acoustical ceiling panels are installed in finished spaces throughout 

facility. Exception is noted below: 

a. Gypsum board, painted (Narcotics 139, Interview Room 143, Interview 

Room 144, Toilet 145, Soft Interview 146, Interview Room 147). 

ii. Lay-in acoustical panels and grid appear worn and dated; several tiles are 

stained or moldy and exhibit signs of roof leaks. 

4. RECOMMENDATIONS 

a. Replace existing door hardware with ADA compliant hardware. 

b. At interior gypsum board wall partitions: 

i. Repair all damaged gypsum board. 

ii. Repaint all gypsum board. 

c. At interior CMU walls: 

i. Repaint all CMU walls. 
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d. At ceramic wall tile: 

i. Remove tile and replace with new tile. 

e. At vinyl wallcovering: 

i. Remove wallcovering and paint gypsum board. 

f. The existing floor finishes noted as being worn and dated and have served their 

anticipated use life. New floor finishes and wall base is recommended to be installed 

throughout the facility to create a contemporary appearance and to meet the 

proposed use and individual room function. 

g. The existing lay-in ceiling system is worn and dated and has served its anticipated use 

life.  

i. New ceiling panels and grid are recommended to be installed throughout the 

facility to create a contemporary appearance and to meet the proposed use 

and individual room function. 

3.08 INTERIOR SPECIALTIES AND EQUIPMENT 

1. LOCKERS 

a. The metal lockers are scratched and showing signs of wear. 

b. The locker benches are in fair condition. 

2. FURNISHINGS 

a. Metal mini-blinds appear worn and dated; they have served their anticipated use life. 

3. CABINETRY AND COUNTERTOPS 

a. Plastic laminate cabinets appear to be in fair condition, though appear dated. 

b. Plastic laminate clad countertops appear to be in fair condition, though appear dated. 

c. The solid-surface lavatory countertops appear to be in fair condition, though appear 

dated. 

4. PROJECTOR SCREENS 

a. The projector screen within Admin. Conference Room 110 appeared to be in good 

condition. 
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5. EVIDENCE EQUIPMENT 

a. The metal evidence lockers are scratched and showing signs of wear. 

b. Compact storage was showing signs of wear. 

c. The evidence drying cabinet within Evidence Room (137) appeared in good condition. 

d. The evidence drying cabinet within Evidence Processing (134) appeared in fair 

condition. 

6. TOILET ACCESSORIES 

a. The toilet partitions and urinal partitions are metal and appear in fair condition, 

though appear dated. 

b. The toilet room accessories are provided from Cintas and are in good condition. 

7. RECOMMENDATIONS 

a. Sand and repaint existing metal lockers or replace with new units. 

b. Replace the window treatments throughout the facility to create a contemporary 

appearance. 

c. Replace the cabinets and countertops throughout the facility to create a 

contemporary appearance. 

d. Remove the fire department specific equipment in its entirety. 

3.09 HEATING, VENTILATION, AND AIR CONDITIONING (HVAC) SYSTEM 

1. HEATING – COOLING – VENTILATION  

General 

a. Occupants complained of heating issues at the facility, especially in spaces exposed 
to the exterior. It was noted that a couple of office spaces were using auxiliary electric 
space heaters to provide additional heat in the space.  

Existing Systems 

a. Multiple furnace and fan coil units serve different zones in the facility. The units have 
DX cooling and electric heat. DX cooling is provided by condensing units located 
outdoors in the fenced area and on the roof.  

b. There were numerous locations at the facility where leakage stains were observed on 
the ceiling tiles indicating leakage in pipe or ductwork above.  
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c. Information could not be obtained on fan coil units in the building but they haven’t 
been replaced since the renovation in 2004. As per ASHRAE standards, the typical 
useful life of a furnace is 15 years, indicating that the units are past their useful life.  

d. The indoor furnace units were installed in the year 2005 and have been in operation 
for close to 18 years now. As per ASHRAE, the maximum useful life for a furnace unit 
is 18 years, these units are approaching the end of their useful life.  

e. Evidence room is served by a ductless split unit which is beyond its useful life as 
observed on the site.  

f. Electrical room is served by a ductless split unit. The indoor unit and associated 
condensing unit were installed in the year 2020 and provide sufficient cooling for 
current loads. If electrical loads in the room were to increase, one may potentially run 
into an issue of inadequate cooling in the space. Occupants complained of leakage 
issues with the piping from the unit which was evident from leakage stains on the 
ceiling grid above.  

g. Some of the air terminals were observed to be in deteriorated condition at the time 
of the visit due to usage over the years.  

h. Vestibule has an electric wall heater. 

i. Size and age could not be verified; it hasn’t been replaced since the remodel 
indicating that the unit is beyond its useful life.   

i. The Sallyport has natural gas infra-red heaters which were installed during the 
Sallyport addition in 2004. These units are currently about 20 years old. The typical 
age of these units is about 20 years and so units are approaching the end of their life. 

2. EXHAUST 

a. Occupants complained of insufficient exhaust in the Evidence room. 

b. There are multiple exhaust fans located on the roof. Exhaust fans are past their 
expected useful life. Some of the units previously served source exhaust, fume hoods, 
etc which are not being used currently and hence those are abandoned in place.  

3. RECOMMENDATIONS 

a. Need to verify existing heating loads in offices with exterior exposure and provide 
new equipment selections based on newer loads. Provide new diffusers and grilles in 
the spaces to ensure sufficient air distribution in the space.  

b. Replace electric wall heaters throughout the facility.  

c. Need to replace refrigerant and condensate piping in areas where they are subject to 
leakage. 

d. Remove existing exhaust fans and provide new exhaust fans on the roof. Exhaust fans 
that have been abandoned and not in use shall be removed completely. 
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e. Need to replace furnaces throughout the building. Depending on the zones served by 
the units, newer selections may involve upsizing the heating capacity of the units. 
Since the units have electric heat, there is a possibility that depending on the increase 
in the capacity, one may see upgrades on electrical systems too.  

f. If electrical room loads increase, the ductless split unit and associated condensing 
unit shall need to be replaced with a larger unit. 

g. Deteriorated air terminals shall need to be cleaned or replaced in kind.  

h. Replace above-ceiling fan coil units. Adjust electrical heat requirements in areas 
currently experiencing insufficient heating. 

i. Provide additional exhaust in the evidence storage room. Providing additional 
exhaust shall lead to the incorporation of an equal amount of outside air to maintain 
air balance in the area. Conditioning of outside air is energy intensive and requires 
larger cooling and heating capacity. This may involve the upsizing of the furnace/fan 
coil unit in the space. Since the units have electric heat, there is a possibility that 
depending on the increase in the capacity, one may see upgrades on electrical 
systems too. 

j. Replace ductless split unit and associated condensing unit serving evidence room.  

k. Replace infra-red heaters serving the Sallyport. 

3.10 PLUMBING SYSTEM 

1. DOMESTIC WATER 

a. The facility is currently experiencing drainage issues causing floor drains in restrooms 
to backup with sewer wastewater.  

i. During DLZ’s site visit, a plumber was looking into this issue. During 
discussions with the plumber, it was discovered that the existing sanitary line 
did not have enough slope to drain the water out leading to backing up of 
water in the drains. 

b. Occupants complained of inadequate water pressure in the building. It was noted that 
one must flush a fixture multiple times for proper elimination of wastes. 

c. There are multiple floor drains throughout the facility which have been abandoned in 
place. Some of these drains have sediment buildup due to lack of operation over the 
years.  

d. There is one (1) electric, storage-type water heater. The average life of this type of 
water heater is 20 years. The existing water heater was installed in the year 2005 and 
is approaching the end of its life. A domestic hot water recirculation system was not 
observed on site.  

e. A couple of plumbing fixtures were out of order at the time of the visit.  
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f. The drinking fountain in the vestibule was not operational at the time of the visit. 
Based on the condition of the fixture, it appeared that it had not been in use for a 
long period.   

g. Sallyport consists of two (2) instantaneous gas-fired water heaters which were 

installed during the Sallyport addition in 2004. These units are currently about 20 

years old. The typical age of these units is about 20 years and so units are 

approaching the end of their life.  

h. There is an existing water main in Mechanical Room 162 which has been abandoned 

in place. 

i. Occupants complained of unavailability of hot water at plumbing fixtures in the 

kitchen. This may be due to the distance of the fixtures from the source of hot water 

i.e. water heater since hot water recirculation system is not present. 

j. Piping Systems 

i. All piping (sanitary DWV and domestic) appears to be original installation i.e., 
1963, except for piping installed as part of recent renovations in 2004. 

ii. The original piping to the building is about 60 years old. Typical life of piping 
is about 50 years; piping original to the building is past its expected lifespan.  

2. STORM 

a. The building has downspouts for storm drainage at the building. 

3. RECOMMENDATIONS 

a. Need to replace the sanitary line which does not have enough slope and adjust as 
needed with the existing manhole location to provide sufficient slope for proper 
drainage.  

b. Evaluate existing available water pressure at the building. Depending on the results, 
one may need to provide a pump to ensure sufficient pressure is available at all the 
fixtures in the building.  

c. Remove floor drains that are not used or under operation. 

d. Replace existing water heaters in kind.  

e. To ensure instantaneous hot water in the kitchen areas one may need to provide a 
recirculation system or provide undercounter storage type electric water heater in 
the kitchen area (along with a mixing valve).  

f. Replace plumbing fixtures that are nonoperational or in deteriorated condition with 
new fixtures.  

g. Replace two (2) gas-fired water heaters in the sallyport in kind. 

h. Remove any unused, abandoned piping in the facility complete.  
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i. Existing piping which has deteriorated over time shall need to be replaced to reduce 
frictional losses at the facility.  

3.11 FIRE SUPPRESSION SYSTEM 

1. GENERAL OVERVIEW 

a. The facility does not currently have an automatic fire suppression system. 

2. RECOMMENDATIONS 

a. Install a new wet, fully automatic fire suppression system per NFPA standards. 

b. Provide a dry pipe sprinkler system to feed the Sallyport area to avoid freezing.  

3.12 ELECTRICAL SYSTEM 

1. POWER 

a. Normal Power 

i. Main power to the facility is 208/120V, 3-phase, 4-wire with 1200-amp main 
service disconnect breaker. 

ii. The main service disconnect switch, main distribution panel, and three 
downstream panelboards are in good condition and were installed in the 
2005 building renovations. 

iii. Other existing distribution panels and panelboards are existing from the 
original building construction and appear dated and worn. The interior 
condition of circuit breakers and connections are unknown. 

b. Emergency Power 

i. The facility is also served by a standby generator that is about 15-20 years 
old.  The generator appears in good condition and is still within its usable life 
as long as regular exercising and testing procedures are followed. 

ii. There are problems with the generator annunciator alarm panel, with some 
signals in constant alarm status. 

c. Electrical Fixtures and Equipment 

i. Power outlets throughout the facility are of various age and condition.  Some 
appear in good condition, but others have apparent damage to the device or 
cover. A receptacle in the evidence room is covered because it causes a shock.  
Receptacles in the kitchenette in the apparatus bay area and the custodial 
room are missing ground fault protection. Other GFCI receptacles appear very 
old and likely beyond their usable life. 
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ii. Some areas appear to have abandoned electrical equipment that is no longer 
in use, for example, the former apparatus bay. 

iii. Some areas lack a sufficient quantity of receptacles. Other areas have 
receptacles in locations not convenient for the current use of the space, 
requiring extension cords to be used. 

iv. Labels and schedules for power panels and devices appear outdated, and in 
several locations are missing, due to the various modifications that were 
made. No arc flash hazard warning labels were noted during the site visit. 

v. Due to the nature of the building construction and renovations, electrical 
equipment was installed in various locations requiring multiple electrical 
closets and equipment rooms. 

vi. Some electrical equipment appears abandoned.  For example, the vehicle 
exhaust system in the former apparatus bay are no longer in use. 

vii. Improper conduit supports were noted in some locations, for example, 
flexible conduit supported by ductwork. 

2. LIGHTING 

a. Interior lighting fixtures are primarily 2x4 recessed lay-in fluorescent fixtures in rooms 
with grid ceilings and linear suspended fluorescent fixtures in open spaces.  

b. Interior fixtures had a mixture of fluorescent T8 and T12 lamps. Some fixtures 
appeared abandoned and others were not working. For example, lights are not 
working in some corridors even after the ballasts have been replaced. Fluorescent 
lighting is much less efficient and effective than newer LED technology. The fixtures 
could be retrofitted with LED tubes to improve energy efficiency, which would require 
rewiring of fixtures to bypass the ballast or using ballast-compatible LED tubes, which 
are more expensive and ballasts would still need to be maintained and replaced. 
Another option would be to remove and replace all fixtures with new LED fixtures 
that are much more efficient with the lighting distribution. This option would carry 
higher up-front costs but would have better aesthetics, efficiency, and cost of 
maintenance. 

c. Exterior lighting fixtures are a mix of incandescent and HID types which are also much 
less efficient and more expensive to maintain than newer LED technology. 

d. The mail room appears to have insufficient lighting level for use. 

3. COMMUNICATIONS 

a. The facility appears to have a variety of services, some of which appear in use and 
others appear abandoned. Services include fiber optic, cable, and telephone. Most 
head-end equipment is contained in a telecommunications room. 

b. Loose communications cabling was noted hanging from the service power pole onto 
the roof and should be fixed. 
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c. An antenna was noted on the roof and did not appear to be grounded. 

d. Abandoned devices were noted throughout the facility.   

e. Several device locations do not appear to be in convenient/optimal locations due to 
the multiple building layout changes.   

f. Some exposed cabling in finished spaces was noted. 

g. Cameras of different age and style were noted throughout the building and appear to 
be in use.  

h. Access controls with proximity card readers are located at some doors. A building 
security system with keypads appears to be in use. 

i. Speakers were noted in the ceilings of some rooms with different age and style used 
in various areas. 

4. FIRE ALARM 

a. The building is served by a Silent Knight commercial fire alarm system with a control 
panel in the telecommunications room. 

b. Pull stations, smoke detectors, and annunciation devices were noted throughout the 
building. Device locations should be reviewed for code compliance. For example, 
annunciation devices were noted greater than 15 ft from the end of the corridors and 
a pull station appears to be greater than 5 ft from the exit doorway. 

c. Some rooms were noted without smoke detection and should be considered, for 
example, some storage rooms and electrical closets do not have smoke detectors. 

5. RECOMMENDATIONS 

a. Inspect and/or replace old electrical panelboards, circuit breakers, and connections. 

b. Test and/or replace all GFCI devices in the building. Replace receptacles in kitchenette 
with GFCI protected type. Replace older power outlets in the building with new. 

c. Remove abandoned electrical equipment and cabling back to power source. 

d. Inspect the generator set, associated controls, and alarm annunciator panel. 

e. Update panelboard schedules and labeling of electrical equipment and devices. 

f. Replace all lighting fixtures with new LED fixtures. The ballasts and other parts are 
failing and need replacement. Also, building energy efficiency will improve and utility 
costs will decrease by replacing fluorescent and HID lights with LED fixtures. 

g. Remove abandoned data and communications equipment and devices and associated 
cabling and supports. 

h. Review existing communications systems for functionality and device layout. 

i. Consider adding heat and/or smoke detectors in higher-hazard areas, such as 
evidence/storage rooms, electrical and equipment rooms, lab areas, etc. 
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j. Review fire alarm device locations for code compliance and revise as needed. 

k. Review sealing of conduit penetrations through fire-rated wall assemblies and add 
sealant as needed. 
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04 | PROGRAM OF SPACE REQUIREMENTS 

4.01 INTRODUCTION 

In total, the Lebanon Police Department Headquarters currently is served by (3) non-sworn 
personnel and (46) sworn officers. The projected 10-year growth of the anticipated police force is 
to be (8) non-sworn personnel and (100) sworn officers. Moreover, the department occupies 
approximately 12,725 assignable square feet and 17,310 gross square feet.  

The following building programs have identified all spaces and rooms associated with each area 
and the associated assignable square foot amount. Assignable square feet (ASF) is defined by the 
interior wall-to-wall area of specific rooms or areas; it does not include circulation, 
mechanical/electrical chases, or thickness of wall construction. To accommodate a logical 
translation between ASF and gross square feet (GSF), an incremental ASF/GSF factor is used. 

The Program of Space Benchmark establishes the Total Gross Square Feet at approximately 
51,000 GSF, which incorporates the existing needs of the department as well as the anticipated 
growth over the next 10 years. 

The proposed Program of Space is larger than the existing building site will allow. Based upon a 
facility this size, approximately 5-10 acres should be considered to allow for adequate circulation, 
parking, and training opportunities. 

The total square feet will continue to be monitored as the building design is further developed, 
however it is understood that the ability to reduce the building gross square feet may not be 
realized without a direct impact to the building program and police department operations. 

Refer to Section IV - Exhibit 1 for a Program of Space Analysis. 
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City of Lebanon, Indiana DLZ Project No.: 2361.4988.50

Police Department Headquarters 3/27/2024

Program of Space Analysis

Ident. 

No.
Space Description Existing ASF

Benchmark Program

(To Date)
Remarks

1.0 Public Entry & Lobbies 432 1,090

2.0 Administration 1,094 1,990

3.0 Records 215 1,120

4.0 Community Relations 149 1,290

5.0 Patrol 1,799 3,920

6.0 Investigations 1,366 3,530

7.0 Training 3,092 9,720

8.0 Officer Support 1,464 5,680

9.0 Evidence 1,199 2,460

10.0 Fleet 1,002 3,970

11.0 Building 418 2,370

12.0 Utilities 495 2,050

12,725 39,190

1.36 1.30

17,310 50,947

Summary

TOTAL Gross Square Feet

ASF/GSF Factor

Total Assignable Square Feet

Program of Space Analysis IV-3



City of Lebanon, Indiana DLZ Project No.: 2361.4988.50

Police Department Headquarters 3/27/2024

Program of Space Analysis

Existing

Anticipated 

(10 years)

Sworn Officers 46 100

Chief 1 1

Assistant Chief 1 1

Major 2 2

Investigators/Detectives 5 10

Officers/Patrol 37 86

Non-Sworn Personnel 3 8

Crime Scene Investigators (CSIs) 2 4

Administrative Assistant 1 3

Office Manager 0 1

Current Benchmark Information

0 20 40 60 80 100 120

Sworn Officers

Non-Sworn Personnel

Existing Anticipated (10 years)
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City of Lebanon, Indiana DLZ Project No.: 2361.4988.50

New Police Department Headquarters 3/27/2024

Program of Space Analysis

Room 

No.
ASF Occupants

ASF per 

Occupant
Programmed

1.0

1.1 Vestibule - - 1 100 100 open 24/7; add speaker call

1.2 Storage (Sidewalk Maintenance) - - 1 50 50

1.3 Lobby 100 177 - - - secured after hours

1.3.1 Seating 8 15 120

1.3.2 Display 2 50 100

1.3.3 Counter Queuing 2 35 70

1.3.4 ATM 0 30 0

1.3.5 Writing-Forms 2 20 40

1.3.6 Drug (OTC Disposal) 1 20 20

1.4 Desk Sergeant/Reception 107 209 1 150 150

1.5 Unisex Toilet 101 46 1 80 80 ADA-compliant

1.6 Safe Room - - 1 80 80 off of vestibule

1.7 Report Room 4 20 80 (4) person capacity; off of lobby

1.8 Records Review Room 4 20 80 (4) person capacity; off of lobby/records

1.9 Media - - 6 20 120 (6) person

subtotal 432 1,090

2.0

2.1 Chief's Office 109 256 1 250 250 with 4 person conf

2.1.1 Storage Closet - - 1 50 50

2.1.2 Toilet - - 1 80 80 ADA-compliant

2.2 Assistant Chief's Office 108 210 1 200 200 with 4 person conf

2.2.1 Storage Closet - - 1 50 50

2.3 Major's Office - 1 129 187 1 180 180 guest setting only; road operations

2.4 Major's Office - 2 111 128 1 180 180 guest setting only; policies & grants

2.5 Office Manager/Admin. Assist. - - 1 150 150 Currently in Reception

2.6 Administrative Conference Room 110 193 10 20 200

2.7 Unisex Toilet 113 52 1 80 80 ADA-compliant

2.8 Coffee - - 1 20 20

2.9 Copy 112 68 1 150 150 copier with casework

2.10 Storage - - 1 250 250 office supplies

2.12 Secure Records - - 1 150 150 secured Personnel records, pension files

subtotal 1,094 1,990

3.0

3.1 Open Office - - 4 80 320 to accommodate future Admin. Assist.

3.2 Record Storage - Active - - 1 150 150 active cases

3.3 Record Storage - Archive 117 215 1 600 600 10+ years

3.4 Copy - - 1 50 50 Printer Alcove

subtotal 215 1,120

4.0

4.1 Community Relations Dept. Chief - - 1 150 150 Future

4.1.1 Storage Closet - - 1 50 50 Future

4.2 Social Services Office - - 1 150 150 Future

4.2.1 Storage Closet - - 1 50 50 Future

4.3 Community Relations Open Office - - 4 80 320 Future, open office workstations

4.4 Community Relations Conference Room - - 6 20 120 Future, 6-person conf

4.5 Community Relations Workroom - - 1 150 150 Future

4.6 Community Relations Storage - - 1 150 150 Future

4.7 DARE Storage 160 149 1 150 150 Future

subtotal 149 1,290

Records

Community Relations

Ident. 

No.

Administration

Remarks

Existing

Public Entry & Lobbies

Benchmark Program (To Date)

Space Description
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City of Lebanon, Indiana DLZ Project No.: 2361.4988.50

New Police Department Headquarters 3/27/2024

Program of Space Analysis

Room 

No.
ASF Occupants

ASF per 

Occupant
Programmed

Ident. 

No.
Remarks

Existing Benchmark Program (To Date)

Space Description

5.0

5.1 Captain's Office(s) - - - - -

5.1.1 Captain's Office - 1 126 166 1 160 160

5.1.2 Captain's Office - 2 127 166 1 160 160

5.1.3 Captain's Office - 3 128 166 1 160 160

5.2 Lieutenant's Office(s) - - - - -

5.2.1 Lieutenant - 1 - - 1 100 100

5.2.2 Lieutenant - 2 - - 1 100 100

5.2.3 Lieutenant - 3 - - 1 100 100

5.3 Sergeants' Office - - 6 100 600 (6) open assigned workstations

5.4 Open Office 123 945 12 80 960 (12) open unassigned workstations

5.5 Chaplain's Office 120 111 1 120 120

5.6 Roll Call - - 25 20 500

5.7 Coffee - - 1 20 20

5.8 Copy 124 99 1 150 150

5.9 Storage 125 77 1 100 100

5.10 K9 Kennel - - 4 80 320 4 kennels

5.11 K9 Storage - - 1 150 150

5.12 Quiet / Conference Room - - 6 20 120

5.13 Staff Toilet 145 69 1 100 100

subtotal 1,799 3,920

6.0

6.1 Detective's Office(s) - - - - -

6.1.1 Detective's Office - 1 166A 167 1 150 150

6.1.2 Detective's Office - 2 166B 167 1 150 150

6.1.3 Detective's Office - 3 166C 111 1 150 150

6.1.4 Detective's Office - 4 163 285 1 150 150

6.1.5 Detective's Office - 5 - - 1 150 150

6.1.6 Detective's Office - 6 - - 1 150 150

6.1.7 Detective's Office - 7 - - 1 150 150

6.1.8 Detective's Office - 8 - - 1 150 150 future

6.1.9 Detective's Office - 9 - - 1 150 150 future

6.1.10 Detective's Office - 10 - - 1 150 150 future

6.1.11 Detective's Office - 11 - - 1 150 150 future

6.1.12 Detective's Office - 12 - - 1 150 150 future

6.2 Detective's Conference Room - - 10 20 200 can also be used with Drug Task Force

6.3 Interview Room(s) - - - - -

6.3.1 Interview Room - 1 143 70 1 80 80

6.3.2 Interview Room - 2 144 73 1 80 80

6.3.3 Interview Room - 3 147 94 1 120 120

6.3.4 Interview Room - 4 - - 1 120 120

6.3.5 Soft Interview Room - 1 146 93 1 120 120

6.3.6 Soft Interview Room - 2 - - 1 120 120

6.3.7 Observation Room - 1 142 81 1 100 100

6.3.8 Observation Room - 2 - - 1 100 100

6.4 Custody Toilet - - 1 60 60

6.5 Staff Toilet 165 45 1 80 80 Unisex, ADA

6.6 Visitor's Toilet - - 1 80 80 Unisex, ADA

6.7 Coffee 164 156 1 20 20

6.8 Copy 166D 24 1 150 150

6.9 Case File Storage - - 1 300 300

subtotal 1,366 3,530

1 shared office with three workstations

Patrol

Investigations

Program of Space Analysis IV-6



City of Lebanon, Indiana DLZ Project No.: 2361.4988.50

New Police Department Headquarters 3/27/2024

Program of Space Analysis

Room 

No.
ASF Occupants

ASF per 

Occupant
Programmed

Ident. 

No.
Remarks

Existing Benchmark Program (To Date)

Space Description

7.0

7.1 Training Coordinator Office - - 1 150 150

7.2 Training Room 153 1,415 100 25 2,500
with partition divider into (2) 50 person 

rooms

7.2.1 Table and Chair Storage 154 103 1 250 250

7.2.2 AV 153B 22 1 60 60

7.2.3 Kitchenette - - 1 100 100

7.2.4 Training Prop Storage 158 93 1 150 150

7.2.5 Training Toilet - - 3 60 180

7.2.6 Training Toilet - ADA 1 80 80

7.3 Fitness 156A 1,300 - - - access to outside

7.3.1 Cardio 161 159 1 625 625

7.3.2 Stretching - - 1 400 400

7.3.3 Weights - - 1 625 625

7.4 DAAT Room - - 1 1,000 1,000

7.5 Virtual Training Simulator Room - - 1 1,000 1,000

7.5.1 Support Room - - 1 100 100

7.6 Indoor Small Arms Training - - 1 2,500 2,500 (5) lane 25 yd with trap and support

subtotal 3,092 9,720

8.0

8.1 Locker Room - - - - -

8.1.1 Men's Sworn 119 344 80 15 1,200

Toilets - - 4 50 200

Showers - - 4 80 320

8.1.2 Women's Sworn 122 188 20 15 300

Toilets - - 2 50 100

Showers - - 2 80 160

Lockers - - - - -

8.1.3 Non-Sworn Employees - - 10 15 150

Toilets - - 1 50 50

Combo. Toilet/Shower - - 1 80 80

8.2 Armory - - - - -

8.2.1 Weapons Cleaning 148 56 1 240 240 (3) stations

8.2.2 Weapons Repair - - 1 100 100

8.2.3 Ammunition Storage - - 1 100 100

8.2.4 Weapons Storage 149 51 1 150 150

8.3 Quartermaster Storage 116 156 1 300 300

8.4 Drone Storage 118 137 1 150 150

8.5 Special Response Team (SRT) - - 1 800 800

8.6 Duty Bag Storage - - 0 500 0 not required

8.7 Charging - - 1 120 120

8.8 Decontamination (Blood Borne) - - 1 80 80

8.9 Laundry - - 1 80 80

8.10 Bulk Property Storage 150 51 1 500 500

8.11 Sallyport 152 481 1 500 500 Heated, 16'x28' bays

subtotal 1,464 5,680

Training

Officer Support
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City of Lebanon, Indiana DLZ Project No.: 2361.4988.50

New Police Department Headquarters 3/27/2024

Program of Space Analysis

Room 

No.
ASF Occupants

ASF per 

Occupant
Programmed

Ident. 

No.
Remarks

Existing Benchmark Program (To Date)

Space Description

9.0

9.1 CSI Office(s)

9.1.1 CSI Office - 1 130 141 1 120 120

9.1.2 CSI Office - 2 133 139 1 120 120

9.1.3 CSI Office - 3 - - 1 120 120

9.1.4 CSI Office - 4 - - 1 120 120

9.2 Evidence Processing 134 92 1 200 200

9.3 Evidence Lab - - 1 200 200

9.4 Evidence Storage - -

9.4.1 Shelved Evidence 137 312 1 500 500 High-density storage

9.4.2 Bulk Evidence 151 451 1 200 200

9.4.3 Refrigerated/Frozen - - 1 40 40

9.4.4 Arson - - 1 100 100 off of garage/sallyport

9.4.5 Narcotics 139 32 1 100 100

9.4.6 Weapons 140 32 1 100 100

9.4.7 Cash/Valuables - - 1 40 40

9.5 Evidence Vehicle Bay - - 1 500 500 Heated, approx. 18' x 28' bay

subtotal 1,199 2,460

10.0

10.1 Fleet Manager Office - - 1 150 150

10.2 Maintenance Office 159 123 1 120 120

10.3 Tool Room 157 93 1 150 150

10.4 Fleet Storage Bay - Maintenance - - 4 500 2,000 Heated, approx. 18' x 28' bay

10.5 Specialty Fleet Storage Bay 156B 736 2 500 1,000 Heated, approx. 18' x 28' bay

10.6 Cold Storage - - 2 200 400 unused car parts

10.7 Patrol Bike Storage 156E 50 1 150 150 (10) electric bicycles

subtotal 1,002 3,970

11.0

11.1 IT Office - - 1 150 150

11.2 Maintenance - - - - -

11.2.1 Supply 155 108 1 80 80

11.2.2 Janitorial Closets 102A 22 3 50 150

11.3 Building Storage - - 1 300 300 Attic stock building products

11.4 Staff Entrance 104 50 1 80 80

11.5 Mail Distribution - - 1 120 120

11.6 Break Room
156C/

156D
238 30 25 750

11.7 Sleeping/Respite - - 2 50 100

11.8 Lactation - - 1 120 120

11.9 Quiet Room - - 1 120 120

11.1 Outdoor Storage- Building Maintenance - - 1 400 400

subtotal 418 2,370

12.0

12.1 Water - - 1 200 200

12.2 Mechanical 121 65 1 1,000 1,000

12.3 Electrical 162 238 1 250 250

12.4 Fire Protection - - 1 200 200

12.5 Server/IT 135 192 1 400 400 distributed throughout building

subtotal 495 2,050

TOTAL Assignable Square Feet 12,725 39,190

ASF/GSF Factor 1.36 1.30

TOTAL Gross Square Feet 17,310 50,947

Building

Utilities

Fleet

Evidence
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05 | FISCAL ANALYSIS 

5.01 INTRODUCTION 

At this phase of project planning, construction costs are a rough estimate based on our experience 
from working on similar projects. Anticipated costs for each project are refined throughout the 
design process; one can expect that costs per square feet may vary due to use of area and level of 
finishes (low to medium to high). An estimated Probable Cost has been compiled, broken down 
by each building system type/area based on 2025 anticipated construction values. 

The identified Opinion of Construction Costs represents the anticipated Contractor’s costs to 
complete the work.  Values associated with non-construction costs have not been defined at this 
time. These costs include the following: Bond Counsel, Financial Advisors, Land Acquisition, 
Moving/Relocation, Temporary Storage, Infrastructure Improvements. 

Refer to Section V - Exhibit 1 for a breakdown of associated estimation of probable construction 
costs associated with New Construction. 
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1 Building Construction Cost 

1a Demolition lump sum $0.00

1d New Construction (assume 51,000 sq.ft.) lump sum $26,775,000.00

2 General Conditions 10.00% $2,677,500.00

3 Contractor's Overhead and Profit 7.50% $2,208,940.00

4 Design Contingencies 6.00% $1,899,690.00

5 Escalation (assume mid-point of construction at 6% per year) 6.00% $2,013,670.00

$35,574,800.00

6 Site Construction Cost (7.5 acres) lump sum $2,250,000.00

7 General Conditions 10.00% $225,000.00

8 Contractor's Overhead and Profit 7.50% $185,630.00

9 Design Contingencies 6.00% $159,640.00

10 Escalation (assume mid-point of construction at 6% per year) 6.00% $169,220.00

$2,989,490.00

$38,564,290.00

A Continguencies

1 Owner's Construction Contingencies 3.00% $1,156,930.00

B Pre-Design Services

1 Preplanning Services lump sum completed

2 Programming Confirmation lump sum $51,000.00

C Basic Services (Design-Bid-Build)

1 Schematic Design (15%) lump sum $348,300.00

2 Design Development (20%) lump sum $464,400.00

3 Construction Documents (40%) lump sum $928,800.00

4 Bidding (5%) lump sum $116,100.00

5 Construction Administration (20%) lump sum $464,400.00

Construction Cost subtotal

City of Lebanon, Indiana

Soft Costs

New Police Department Headquarters - New Construction

Preliminary Opinion of Probable Total Project Cost

Construction Costs

Building Construction Cost subtotal

Site Construction Cost subtotal

Exhibit 1: Preliminary Opinion of Probable Total Project Cost V-3



D Additional Services

1 Project Management and Coordination lump sum $116,100.00

2 Geotechnical Investigation lump sum $26,620.00

3 Survey

3a Boundary lump sum $11,250.00

3b Topographic lump sum $18,750.00

3c Minor Sub-plat filing lump sum $26,250.00

4 Environmental Site Assessment

4a Phase 1 lump sum $7,500.00

4b Phase 2 lump sum $13,500.00

5 Wetland Determination and Delination allowance $26,250.00

6 Code Analysis hourly rate $25,000.00

7 Cost Estimating and Constructibility hourly rate $65,000.00

8 Furniture and Movable Equipment (FF &E) Design allowance $94,350.00

9 Part-Time Project Representation During Construction hourly rate $806,400.00

E Reimbursable Expenses

1 Reimbursable (Printing, fees, etc) allowance $50,000.00

F FFE and Other Systems

1 Furniture and Movable Equipment (FF&E) allowance $918,000.00

2 Technology - Wiring and Devices lump sum $216,750.00

3 Security - Equipment lump sum $127,500.00

4 Signage  

4a Exterior Signage lump sum $55,000.00

4b Interior Signage lump sum $20,400.00

5 Bond Counsel lump sum $0.00

6 Financial Advisor lump sum $0.00

7 Financing lump sum $0.00

8 Temporary Storage (to be determined) lump sum $0.00

9 Temporary Facilities lump sum $0.00

10 Utility Relocations (to be determined) lump sum $0.00

11 Utility Extension (to be determined) lump sum $0.00

12 Land Acquisition lump sum $0.00

$6,154,550.00

$44,718,840.00

Summary

Total Building Gross Square Feet 51,000

Building Construction Cost / Gross Square Feet $697.55

Total Construction Cost/ Gross Square Feet $756.16

Total Project Cost/ Gross Square Feet $876.84

Construction Cost / Soft Cost Percentages 85% / 15%

Budgets cost are for general guidelines to begin initial discussions. The cost represented above mary vary base 

don actual project parameters that are established.

Soft Cost subtotal

Total Project Cost 

Exhibit 1: Preliminary Opinion of Probable Total Project Cost V-4



City of Lebanon, Indiana  
Police Department Headquarters   
Program of Space Analysis & Facility Condition Assessment 2361.4988.50 
 

EXISTING PLANS  A-1 

A | EXISTING PLANS 

A.01 INTRODUCTION 

The following information reflects the to-date floor plans and existing room configurations. 

A.02 SUMMARY 

1. Project Site:  
City of Lebanon 
Lebanon Public Safety Building 
201 East Main Street 
Lebanon, Indiana 46052 

2. Building Square Feet Summary: 

First Floor: 17,310 GSF 
Total Gross Square Feet: 17,310 GSF 

A.03 DRAWINGS 

1. Existing Site Plan 

2. Existing First Floor Plan 
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B | PHOTOGRAPHIC DOCUMENTATION 

B.01 EXTERIOR 

 

North View of the Facility  

 

View of Sallyport 

 

View of Damaged Landscaping Planter Wall 

 

Example of Damaged EIFS, Typical 

 

Example of Cracks at Concrete Approaches  

 

Example of Damage at Parking Lot  
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Example of Damage at Parking Lot 

 

Rusted Bollards at Generator 

 

Example of non-ADA compliant Egress 

 

Damaged EIFS Soffit 

 

Example of Existing Exterior Door 

 

Existing Roof Condition 
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Existing Outbuilding 

 

Existing Utility Yard 

B.02 INTERIOR 

 

Seals are Leaking at Storefront replaced in 2004 

 

Typical Corridor 
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Example of Dated Plastic Laminate Casework 

 

Black Mastic Observed Under VCT Tiles 

  

Example of Damaged and Stained Ceiling Tiles 
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Vinyl-framed Windows at Original Fire 
Department 

 

Deteriorated Door Threshold 

 

Converted Apparatus Bay with abandoned Direct 
Capture Equipment 

 

Bike Storage 
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Non-ADA Compliant Grade Changes within Old 
Fire Station 

 

Non-ADA Compliant Grade Changes within Old 
Fire Station 

  

Worn Recessed Entry Mat System 

  

Painted Over Fire Door Frame Tags, Typical 
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Bullet-Resistant Transaction Window in Entry 
Lobby  

 

Storage in Sallyport 

 

Overflow Evidence Room 

 

Patrol Workstations 

 

Evidence Processing 

 

Evidence Processing Equipment 
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Evidence Transfer Lockers 

 

Evidence Drying Cabinet 

 

Evidence Storage 

 

Men’s Toilet Room/Locker Room 

 

Men’s Toilet Room/Locker Room 

 

Women’s Toilet Room/Locker Room 
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ADA-Compliant Shower in Men’s 

 

Women’s Toilet Room/Locker Room 

 

Typical Interview Room 

 

Interview Viewing Room 
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B.03 HVAC/PLUMBING 

 

Utility Yard 

  

Typical Electric Wall Heater 

 

Indoor Furnace Unit 

 

Indoor Furnace Unit 
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Unit Heater in Sallyport 

 

Ductless Split Unit in Evidence Room 

 

Incoming Water Service 

 

Abandoned Water Main 
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Water Heaters within the Sallyport 

 

Water Heater 

 

Typical Water Closet 

 

Typical Lavatory 
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Urinals in Men’s Toilet Room/Locker Room 

 

Typical ADA-Compliant Shower Unit 

B.04 ELECTRICAL 

 

Main Distribution Panel 

 

Original Panel to Building 
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Pad mounted utility transformer 

 

Generator 

 

Automatic transfer switches  

 

Main Disconnect Switch 
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Uncovered Light Switch 

 

Typical Ceiling Grid Light Fixture 

 

Lighting in Sallyport 

 

Typical Old Fire Station Light Fixtures 
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Old Apparatus Bay Door Operators 

 

Abandoned Fire Department Equipment 

             

Covered Faulty Electrical Outlet  

 

Fire Alarm Control Panel and Security Panels 
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Network Rack 

 

Typical Exterior Security Camera 

 

Typical Receptacle 

 

Loose Utility Wires 
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Typical Exterior Lights 

 

Hanging Extension Cords and Abandoned Fire 
Department Equipment 
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C | CONCEPTUAL ORGANIZATION 

C.01 DRAWINGS 

1. Conceptual Site Organization 

2. Conceptual Building Organization 
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EXHIBIT B  

COMPENSATION STRUCTURE AND AMOUNT  

  

Please complete each of the following or indicate that the listed fee does not apply.  

 

Include any additional categories of fees not specifically listed in this chart and offeror’s fee 

for each such category. Categories of fees that are not included in this response in either the 

scoping agreement or BOT Agreement.  

  

  

  Category of Fees  Amount  Explanation  

1.  Developer Fee      

2.  Legal Professional Services     

3.  Civil Engineering Professional Services      

4.  Architectural Professional Services      

5.  Landscape Architectural Professional Services      

6. Documentation and Clerical Services   

7.  Any other professional services      

8.  General Conditions      

9.  Staffing      
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EXHIBIT C  

OUTLINE OF RFPQ RESPONSE  

  

Offerors shall organize RFPQ responses in the order set forth below. If an offeror includes 

material in addition to the information specifically requested, offeror shall append that material 

to the end of the most appropriately defined section of the outline.  

  

  

I. Table of Contents  

  

II. Submittals  

  

III. Entity Information  

  

IV. Experience & Expertise  

  

V. Confidential Information if any  

  

VI. Legal Requirements  

   

a. Transmittal Letter.  

b. Non-Collusion Affidavit.  

 

c. No Default, Breach, or Bankruptcy.  
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EXHIBIT D  

TRANSMITTAL LETTER  

  

Offeror: ______________________                                    

City of Lebanon  

c/o Kevin Krulik PE PS AICP 

City Engineer 

401 S Meridian St.  

Lebanon, IN 46052  

  

The undersigned (“Offeror”) submits this proposal in response to the Request for Proposal and 

Qualifications dated April 28th, 2026, as amended (“RFPQ”), issued by the City of Lebanon, Boone County, 
Indiana (“City”) to complete the Lebanon Police Headquarters Facility Project. Offeror represents and 

warrants that the Offeror has read the RFPQ, and any addenda issued by the City and agrees to abide by 

the contents and terms of the RFPQ. 
  

Offeror understands that the City is not bound to negotiate with any Offeror and may reject each response 

that it receives. Offeror further understands that all costs and expenses incurred by the Offeror in 
preparing this RFPQ Response and participating in the procurement process will be borne solely by 

Offeror, except as specifically provided in the RFPQ. Offeror understands that any documents, work 

product, or proprietary information submitted to the City in response to this RFPQ or throughout the 

procurement process shall become the sole and exclusive property of the City.  

  

Offeror acknowledges and agrees that the City reserves, at all times in connection with this procurement, 

all rights available to it under the Act and applicable law, including without limitation, with or without 

cause and with or without notice, the right to the following: (1) terminate this RFPQ in whole or in part at 

any time prior to the execution of the BOT Agreement, (2) issue a subsequent RFPQ after the withdrawal 

of this RFPQ, (3) reject any and all RFPQ Responses, (4) terminate, suspend, or elect not to proceed in 
negotiations with Offeror at any time, and (5) waive any deficiencies, nonconformities, irregularities, 

and/or apparent clerical mistakes in an RFPQ Response.  Offeror acknowledges and agrees that the 

issuance of this RFPQ does not commit or bind the City to enter into a contract or proceed with the 
procurement process.  

Offeror acknowledges and agrees that this RFPQ and all aspects of the procurement process shall be 

governed by and construed according to the laws of the State of Indiana.  

  

By: ____________________________     Date: _____________________  

  

Its: ____________________________ 
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EXHIBIT E 

NON-COLLUSION AFFIDAVIT  

    

The undersigned authorized representative of offeror, being duly sworn on oath, states and 
affirms that neither offeror nor any other member, representative or agent of the offeror has 
entered into any combination, collusion or agreement with any person or entity relative to the 
price or other factors offered or in response to the RFPQ or in any way acted to prevent any 
other offeror from responding or otherwise submitting a proposal to the RFPQ.  The Offeror’s 
proposal is made without reference to any other proposal and without any agreement, 
understanding, or combination with any other person in reference to such proposal.  
  

Further, no member of the City or City Council, or other officers of the City, or any person in the 

employ of the City is interested in the proposal, or the work to which it relates.  

OATH AND AFFIRMATION  

  

I HEREBY AFFIRM UNDER THE PENALTIES FOR PERJURY THAT THE FOREGOING FACTS AND 

INFORMATION ARE TRUE AND CORRECT.  

  

Dated this ____ day of ______________________ 2026. 

  

_______________________________  

(offeror)  

_______________________________  

(offeror’s Authorized Representative)  

_______________________________  

(Signature)  

ACKNOWLEDGEMENT  

STATE OF INDIANA    )  

COUNTY OF ______________ )  

  

 Before me, a Notary Public, personally appeared the above-named and swore that the 

statements contained in this Non-Collusion Affidavit are true and correct.  

  

Subscribed and sworn to me this ______ day of ______________________ 2026.  

_______________________________  

Notary Public Signature  
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EXHIBIT F  

NO DEFAULT, BREACH, OR BANKRUPTCY  

 

The undersigned authorized representative of offeror, being duly sworn on oath, states and 

affirms that offeror and its affiliates: (a) are not involved in any current or pending litigation or 

legal disputes with any federal, state, or local governmental entity; (b) are not in arrears to any 

federal, state, or local governmental entity of any debt or contract; (c) are not a defaulter as 

surety or other obligation upon any federal, state, or local governmental entity; (d) have not failed 

to perform faithfully in any previous contract with a federal, state, or local governmental entity 

in the preceding five (5) years; or (e) have not, in the preceding five (5) years, voluntarily or 

involuntarily filed for bankruptcy or other similar insolvency proceeding  

OATH AND AFFIRMATION  

I HEREBY AFFIRM UNDER THE PENALTIES FOR PERJURY THAT THE FOREGOING FACTS AND 

INFORMATION ARE TRUE AND CORRECT.  

  

Dated this ____ day of ______________________ 2026. 

  

_______________________________  

(offeror)  

_______________________________  

(offeror’s Authorized Representative)  

  

_______________________________  

(Signature)  

ACKNOWLEDGEMENT  

  

STATE OF INDIANA    )  

COUNTY OF ______________ )  

  Before me, a Notary Public, personally appeared the above-named and swore that the 

statements contained in this Non-Collusion Affidavit are true and correct.  

  

Subscribed and sworn to me this ______ day of ______________________ 2026. 

_______________________________  

Notary Public Signature  


