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Julianne Lainez

The subject property is located at 2030 S Indianapolis Road, Lebanon, Indiana
46052.

The subject property is zoned Residential (R1), is within the Thoroughfare Overlay
District, and is comprised of approximately 1.28 acres.

August 4, 2025 Board of Zoning Appeals Approval
Variance of Use Request — Commercial Vehicle Storage
Use variance request approved to allow the subject property to be used for a small
trucking company (truck parking and basic maintenance). This approval was
conditioned on all driveways and vehicle storage areas being paved and enclosed
with a 6-foot wood privacy fence to provide a visual screen from adjacent roadways.

Variance Request — Privacy Fence
Variance request approved to allow the installation of a 6-foot wood privacy fence
within the front yard on the subject property.

Lebanon Planning Staff Determination: This is the first time the requested
Development Standard Variance has appeared before the City of Lebanon Board of
Zoning Appeals. The applicant has approached Staff about constructing a 4000
square foot building on the subject property to be used for maintenance on the
trucks currently stored at this location. The project additionally includes completion
of the required pavement that was a condition of the previous Variance of Use
approval. The building is proposed to be a pre-engineered metal building located
within the previously installed wood privacy fence. Because of the existing
screening limiting visibility of the building and site, the applicant is requesting a
variance from the architectural and landscape requirements of the UDO.

Applicant Request: Development Standard Variance Request

Variance Request #1 — Street Trees, Lots Backing Up To Streets

UDO Section 6.1.K, 6.1.L.

The UDO requires street trees to be planted 45 feet on-center within the right-of-
way along all street frontages associated with the subject property. Additionally, for
lots with rear or side yards that abut a public right-of-way, perimeter landscaping is
required. Due to the fact that the property is currently enclosed in a 6-foot wood
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Variance Evaluation:

Variance #1:

privacy fence with significant vegetation and a drainage ditch on the Indianapolis
Road frontage and overhead power lines and a drainage ditch on the 200 E frontage,
the applicant is requesting relief from these requirements.

Variance Request #2 — Architectural Requirements

UDO Section 2.11.1, 7.19.C

The Thoroughfare Overlay District prohibits metal building construction and
requires all facades to include 50% masonry. Additional requirements in Section
7.19 include masonry minimums and architectural breaks in the facade. Due to the
presence of a 6-foot wood privacy fence and significant vegetation/large trees along
the Indianapolis Road frontage that notably restrict visibility of the proposed
building location, the application is requesting relief from these requirements to
allow the construction of a metal building.

Evaluation of Variance(s)

Statutory Authority of BZA for Reviewing Variances.

Pursuant to state statute and the Lebanon Unified Development Ordinance, the
Board of Zoning Appeals must find that each of the following conditions is satisfied
in order to grant a variance from the development standards in the Ordinance. Per
Indiana Code (IC) 36-7-4-918.5; No variance in the application of the provisions of
the ordinance shall be made by the Board relating to buildings, land or premises now
existing or to be constructed, unless after a public hearing, the Board shall find, in
writing that each of development standard variances listed above has been reviewed
based on the following (3) statutory criteria:

Statutory Criteria
Criteria-1 The approval will not be injurious to the public health, safety,
morals, and general welfare of the community.

Criteria-2 The use and value of the area adjacent to the property included in
the variance will not be affected in a substantial adverse manner.

Criteria-3 The strict application of the terms of the Unified Development
Ordinance will result in practical difficulties in the use of the property.

Variance Request #1 — Street Trees, Lots Backing Up To Streets
UDO Section 6.1.K, 6.1.L.

Staff Evaluation of Development Standard Variances
Criteria-1 The approval will not be injurious to the public health, safety,
morals, and general welfare of the community.

Staff Analysis

The relief from the identified landscaping requirements will not be injurious to the
public health, safety, morals, and general welfare of the community. There are
significant mature trees along the Indianapolis Road frontage that provide screening
in addition to the wood privacy fence.
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Staff Recommendation:

Variance #2:

Criteria-2 The use and value of the area adjacent to the property included
in the variance will not be affected in a substantial adverse manner.

Staff Analysis

The requested variance for relief from the landscaping requirements will not affect
the use and value of the area adjacent to the property in an adverse manner. The 6-
foot wood privacy fence provides significant screening from adjacent properties and
the mature trees along Indianapolis Road more than replace the required plantings
along this frontage.

Criteria-3 The strict application of the terms of the Unified Development
Ordinance will result in practical difficulties in the use of the property.

Staff Analysis

The strict application of the terms of the UDO will result in practical difficulties in
the use of the property. The UDO would require additional plantings along the
Indianapolis Road frontage where mature trees already exist. Additionally, the
presence of roadside ditches and overhead power lines restrict potential locations
for plantings along both road frontages where the privacy fence is already providing
the needed screening.

Staff Recommendation:

The City of Lebanon Planning Staff recommends approval of the Development
Standards Variance request to permit relief from the Landscape planting
requirements of the Unified Development Ordinance.

Variance Request #2 — Architectural Requirements
UDO Section 2.11.1, 7.19.C

Staff Evaluation of Development Standard Variances
Criteria-1 The approval will not be injurious to the public health, safety,
morals, and general welfare of the community.

Staff Analysis
The relief from the architectural requirements will not be injurious to the public
health, safety, morals, and general welfare of the community.

Criteria-2 The use and value of the area adjacent to the property included
in the variance will not be affected in a substantial adverse mannet.

Staff Analysis

The requested variance for relief from the architectural requirements will not affect
the use and value of the area adjacent to the property in an adverse manner. The 6-
foot wood privacy fence and the mature trees along Indianapolis Road provide
significant screening from adjacent properties. Additionally, residential properties in
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Staff Recommendation:

the area, where metal buildings as accessory structures are permitted, do not have
screening or landscaping requirements.

Criteria -3 The strict application of the terms of the Unified Development
Ordinance will result in practical difficulties in the use of the property.

Staff Analysis

The strict application of the terms of the UDO will result in practical difficulties in
the use of the property. While the property is currently zoned for residential use,
because it received a use variance to allow for a non-residential use (trucking
business), the property is required to meet non-residential standards rather than
residential standards. Residential properties in the vicinity are permitted to construct
metal buildings and do not have additional architectural requirements as non-
residential buildings do. Because this property includes a 6-foot wood privacy fence
and mature trees along Indianapolis Road, visibility of the proposed building is
significantly restricted such that required architectural enhancements would likely
not be visible from adjacent roadways.

Staff Recommendation:

The City of Lebanon Planning Staff recommends approval of the Development
Standards Variance request to permit relief from the Thoroughfare Overlay District
Landscape Corridor Buffer planting requirements of the Unified Development
Ordinance.
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