City of Lebanon — Westside Park

LEBANON

CITY OF LEBANON, INDIANA

REQUEST FOR PROPOSALS AND QUALIFICATIONS

TO DEVELOP, DESIGN AND CONSTRUCT THE WESTSIDE PARK FOR THE CITY OF LEBANON AT
THE SITE OF THE FORMER LEBANON STREET GARAGE AT 1301 LAFAYETTE AVENUE THROUGH
A PUBLIC-PRIVATE PARTNERSHIP AGREEMENT

December 11, 2025

Responses Deadline: January 30, 2025

I.EBANON

City Contact: Kevin Krulik PE PS AICP
City Engineer

Kkrulik@lebanon.in.gov

401 S. Meridian St

Lebanon, IN 46052
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LEBANON

IL.

I11.

IVv.

INTRODUCTION. The City of Lebanon, Boone County, Indiana (the “City”), on behalf of
its Board of Park Commissioners of the City (the “Park Board”), issues this Request for
Proposals and Qualifications (“RFPQ”) to prospective entities interested in designing
Lebanon’s newest park consisting of three and four tenths (3.4) acres of land that is the
site of the previously occupied City of Lebanon Street Garage, constructing, operating
and transferring the Project (as defined in Section IV) (jointly, the “Lebanon Westside
Park Project”) pursuant to a public-private agreement (the “BOT Agreement”) between
the City and the winning offeror in accordance with Ind. Code §5-23 et seq. (the “Act”).

CITY BACKGROUND. The City is experiencing tremendous growth, with the
announcement of investments in the Indiana Economic Development Corporation’s
(IEDC) LEAP Innovation District. The City is striving to improve the quality of life of its
citizens while embracing the opportunities before us. The City is undertaking efforts to
ensure that all residents are close to park, trail, and open space amenities in a walkable,
livable, sustainable environment.

STATEMENT OF INTENT. The City and the Park Board now seek private involvement to
design, develop and construct the Lebanon Westside Park Project, because (1) the City
lacks expertise in executing, streamlining, and overseeing the design and development
of the Project; (2) private sector expertise in the design, development, and construction
will allow for expedited and efficient completion of the Project; (3) private sector
expertise will help shift risk away from the City and allow subcontractors to be directly
accountable to the offeror; and (4) private sector expertise should prevent unknown
costs from being added to the Project.

LEBANON WESTSIDE PARK PROJECT OVERVIEW.

A. Project Site. The master plan for the Lebanon Westside Park Project is depicted on
Exhibit A. The City and the Park Board will provide the winning offeror with a
temporary right of entry to the Project Site to fulfill its obligations under the Scoping
Agreement and BOT Agreement, if awarded.

B. Maximum Budget. The Park Board’s maximum budget for completing the Project (as
defined in Section IV(D) below) is Ten Million and no/100 Dollars ($10,000,000.00)
(the “Maximum Budget”). Offerors should submit proposals that can be completed
within the Maximum Budget. By submitting proposals in response to this RFPQ,
offeror is affirming that such proposals can be completed within the Maximum
Budget.
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LEBANON

C. Development Documents. The winning offeror will design and present development
documents to the City for its review and approval. Construction of the Project will be
completed under a BOT Agreement; however, the Park Board will reserve the right
to determine, in its sole discretion, whether a BOT Agreement is awarded and at
what point in the scoping process to award such BOT Agreement. The City may
require full construction drawings and a detailed budget for the Project prior to the
Park Board’s award of a BOT Agreement. Please note that both the design,
development, and construction of the Project must be accomplished within the
Maximum Budget.

D. Winning Offeror Responsibility. With respect to the Project, the winning offeror
shall perform the following services necessary to complete the terms of the Scoping
Agreement or BOT Agreement (if awarded), as applicable:

Design. The winning offeror shall be responsible for all aspects of the Project’s
design, including complying with all applicable laws, statutes, and/or ordinances,
and any applicable governmental or judicial rules, regulations, guidelines,
judgments, orders, and/or decrees, including without limitation the City’s
Unified Development Ordinance (the “Laws”).

Site Development. The winning offeror shall complete due diligence for the
Project Site and complete all borings, tests, inspections, examinations, studies,
and investigations, including an ALTA survey (“Property Inspections”). Due
diligence shall supplement, as needed Environmental Site Assessments found in
Exhibit “B”

* Environmental Site Assessments (Phase | and Phase Il) in addition to a Soil
Management Plan have been completed by the City and are supplied in Exhibit
“B” in. The winning offeror shall comply with all provisions of said assessments
and the Soil Management Plan, as necessary to complete and deliver the
Project.

*  Permits. The winning offeror shall obtain all required permits and approvals
necessary for completion of the Project, including, without limitation, necessary
approvals of the City of Lebanon, Lebanon Utilities, Boone County, and the State
of Indiana or any other governmental body or entity. Offeror shall additionally
cause any necessary utility relocations to be performed.

* Professional Services. Offeror shall be responsible for providing all professional
services necessary to complete the Project.
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Construction. Offeror shall be responsible for constructing the Project including,
without limitation, overseeing day-to-day construction and sub-contractors and
working with vendors, utilities, security personnel, and any other entity
necessary for and related to the Project.

V. PROCUREMENT PROCESS. The Act authorizes the City and the Park Board to solicit
requests for proposals,
conduct discussions with offerors for the purpose of clarification to assure full
understanding of and responsiveness to the solicitation requirements, to negotiate the
best and final offers with responsible offerors who submit proposals that are
determined to be reasonably susceptible of being selected for a public-private
agreement, and to enter into a BOT Agreement with the offeror to design, design and
construct the Project. The City, on behalf of the Park Board, anticipates the following
sequential steps as part of the procurement process:

A.

Review RFPQ Responses. The City and the Park Board will (1) review responses
to this RFPQ based on the factors and weight provided to each factor included in
Section 8(D); and (2) negotiate with offeror for the best and final offer, as more
particularly described herein. The City may refuse to disclose the contents of
proposals during discussions with eligible offerors.

Offeror Selected for Scoping Agreement. The City and the Park Board will enter
into a Scoping Agreement with an offeror it believes to be reasonably
susceptible of being selected to design, develop and construct the Project. Based
on negotiations with the winning offeror, the Scoping Agreement will include
payment terms for all design and professional costs associated for the Project.
Offerors should note the City will not deviate from the payment terms
included any Scoping Agreement and the payment terms included in the
Scoping Agreement will not be greater than the payment terms offered in
response to this RFPQ. The Scoping Agreement shall also provide that upon
payment by the City all studies, materials, approvals, permits, drawings, design
and any other work completed pursuant to the Scoping Agreement and all
portions and iterations thereof (the “Scoping Materials”) shall be deemed work
for hire, owned exclusively by the City and available for the City’s use as the City
determines, in its sole discretion, including without limitation, providing such
work to third-parties to develop and construct the Project, if offeror is not
selected for the BOT Agreement.
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C. BOT Agreement Recommendation. The City may recommend the winning
offeror to the Park Board for completing the Project pursuant to a BOT
Agreement. Alternatively, and in its sole discretion, the City may terminate the
RFPQ process. The Park Board shall entertain the City’s recommendation to
enter into a BOT Agreement at a duly noticed public hearing. If a
recommendation to award the public-private agreement is made to the Park
Board, the Park Board shall satisfy the statutory processes included in the Act
prior to awarding a BOT Agreement.

VI.  ANTICIPATED PROCUREMENT SCHEDULE

RFPQ Issued December 11, 2025
Deadline for Questions regarding the RFPQ January 5, 2026

Addenda (responses to questions) issued by City January 14, 2026

RFPQ Responses Due January 30, 2026
Interviews Week of February 2™,2026
Offeror recommended for Scoping Agreement February 23, 2026

Scoping Agreement negotiated and contract entered February 23, 2026

Scoping Agreement completed TBD

Public Hearing and BOT Awarded TBD

Anticipated Construction Completion (subject to change) 11/30/2026

This schedule is for illustration purposes only and should not be construed as binding;
except that all RFPQ Offers shall be submitted by or before January 30, 2026. Offers
submitted after 5:00 p.m. EST on January 30, 2026 will not be considered.

VII. CITY’S RESERVED RIGHTS

The City and the Park Board reserve, at all times in connection with this procurement, all
rights available to each of them under the Act and applicable law, including without
limitation, with or without cause and with or without notice, the right to the following:
(1) terminate this RFPQ in whole or in part prior to the execution of the BOT Agreement,
(2) issue a subsequent RFPQ after the withdrawal of this RFPQ for the Project or any part
of the Project, (3) reject any and all RFPQ responses, (4) terminate, suspend, or elect not
to proceed in negotiations with offeror at any time, and (5) waive any deficiencies,
nonconformities, irregularities, and/or apparent clerical mistakes in an RFPQ response.
The issuance of this RFPQ does not commit or bind the City or the Park Board to enter
into a contract or proceed with the procurement process. Unless otherwise stated
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herein, the City and the Park Board assume no obligations, responsibilities, or liabilities
to reimburse all or part of the costs incurred by parties responding to this RFPQ, which
shall be borne solely and exclusively by each offeror.

VIII. SOLICITATION & RFPQ REQUIREMENTS

A. RFPQ Submission Deadline. RFPQ Responses must be received by the City at the
address provided below no later than January 30, 2026 at 5:00 p.m. EST (the
"Submission Deadline"). Only complete RFPQ responses delivered before the
Submission Deadline will be accepted by the City. RFPQ responses delivered
after the Submission Deadline will be rejected. The City will accept e-mail
submission of RFPQ responses.

B. Delivery of Response. All RFPQ responses shall be delivered to the following:

Kevin Krulik PE PS AICP
City Engineer
Kkrulik@lebanon.in.gov
401 S. Meridian St
Lebanon, IN 46052

Offerors shall submit an electronic copy in a searchable pdf format via email.

An RFPQ response need not be accompanied by a certified check. As provided
herein, offeror shall provide the City with information relative to its financial
responsibility.

C. Questions and Requests for Clarification. Offerors must refrain from
communicating with any City or Park Board official, employee, agent, or
representative regarding the Project or this RFPQ. All communication and
requests for information and clarifications shall be made via e-mail
correspondence to both of the following addresses: kkrulik@lebanon.in.gov and
robert.schein@dinsmore.com. No oral requests will be considered. No requests
for additional information or clarification to any person other than the e-mail
address provided in this section will be considered. Failure to abide by this
section may result in disqualification from the procurement process.
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If offeror considers any of its questions or request for clarifications to be
confidential in nature, it must specifically state the reasons why it believes the
information to be confidential. The City intends to respond individually to those
guestions identified by offeror and deemed by City, in its sole discretion, as
containing confidential information relating to offeror’s response. The City
reserves the right to disagree with offeror’s assessment regarding confidentiality
in order to comply with applicable law. If the City disagrees with offeror’s
confidential assessment, the City may allow offeror to withdraw the question,
rephrase the question, or have the question answered non-confidentially.

All questions and requests for clarification must be submitted on or before
January 5, 2026 at 5:00 p.m. EST. Answers to questions deemed appropriate for
response by the City, in its sole discretion, will be distributed by publication on
the City’s website and will constitute Addenda (as defined herein below) to the
RFPQ. The City may rephrase questions as it deems appropriate and may
consolidate similar questions.

Addenda to the RFPQ. The City reserves the right to issue written addenda to
this RFPQ (each, an "Addendum" or "Addenda") at any time before the
Submission Deadline and will post any addenda on its website. These Addenda
will be numbered consecutively. Any Addenda shall constitute a part of this
RFPQ. All RFPQ responses shall be prepared with full consideration of the
Addenda issued prior to the Submission Deadline. Each offeror is solely
responsible for ensuring that it has received and considered all Addenda issued
by the City. offerors should monitor the City’s website for information
concerning this procurement.

Modification & Withdrawal of RFPQ Responses. RFPQ responses may be
modified or withdrawn in writing by request to the City Contact, if received prior
to the Submission Deadline. Any modification to an RFPQ response received by
the City after the Submission Deadline will not be considered by the City. The
offeror may also withdraw its RFPQ in person at any time before the Submission
Deadline.

IX. FORMAT AND CONTENT OF RFPQ RESPONSE
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A. Format of Response. The RFPQ response shall be bound and typed, single or
double sided, on 8 1/2" x 11" paper using no less than 12-point font with 1" margins on
all sides. The response shall include a table of contents, which identifies the major
response sections as outlined herein, and any illustrations, tables, charts, graphics, or
exhibits included in the response. The response shall not exceed forty (40) single sided
pages, or equivalent, in length. Offerors shall submit an electronic copy via email in
searchable pdf format.

B. Organization. Offerors must organize their RFPQ response in the order set forth
in Exhibit D, attached hereto, and incorporated herein. If an offeror elects to include
material in addition to the information specifically requested, offeror shall append that
material to the end of the most appropriately defined section of the outline.

C. Content of Response. For a response to be complete, the offeror shall provide
the following:
1. SUBMITTALS

a. Written description of the strategy and rationale for the overall
proposed Project.

b. Expanded description of the strategy and rationale to address
potential environmental mitigations and accommodations.

c. Expanded description of how the BOT procurement method will
engage the City and its stakeholders with the design,
development, and construction of the skate park/pump track and
other park amenities.

d. Respondents shall not present design modifications to the Project
Master Plan prior to selection. City input post selection will drive
any necessary deviation from the Project Master Plan.

e. Proposed sequencing for development and construction of the
Project.

f. Estimated cost of the Project including anticipated fee structure
(as presented in the offer).

g. Description of Estimating processes and competitive bidding
process.

h. Written description of approach to synchronizing design intent
established in the Project Master Plan (Exhibit “A”) and budget
conformance.

i. Completion of Proposed Cost Chart attached as Exhibit C.
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2. ENTITY INFORMATION

a.
b.

Legal name of offeror
Nature and History of Organization.
i. Identify the legal structure and name of offeror’s
organization.
ii.  When was organization created?
iii.  Location of organization.
iv.  Number of employees.
v.  Operations within the State of Indiana.
Describe the management structure of offeror’s organization.
i.  Allocation of roles and responsibilities
ii.  Provide an organizational chart.
Identify key members in the organization.
i. List of the equity members in the organization
a. Position of each equity member within the
organization
b. Background/expertise of each equity member
c. Percentage of ownership in the organization
ii. List of other important team leaders
a. Position of each member within the organization
b. Background of each member
Identify a contact person for the offeror.
a. Provide his/her name, title, address, telephone number,
and e-mail address.
Describe how offeror’s overall business structure is well suited to
complete the Lebanon Westside Park Project

3. EXPERIENCE & EXPERTISE
Offeror shall provide the City with information relative to offeror’s
relevant experience designing, developing, and constructing similar
projects.

The following is a list of suggested items that offerors may include:

Westside Park RFPQ

Related Experience

A description of other projects performed by offeror that
demonstrates offeror’s experience. This section should highlight
offeror’s experience designing and constructing other similar park
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amenities. Each response should include but not be limited to the
following information:
= General description similar projects
= Offeror’s role in such projects
=  Work performed by offeror
= Construction value of the project
= References with contact information

CONFIDENTIAL INFORMATION. This section shall include any confidential and
proprietary information that the offeror claims should be exempt from public
disclosure. Offeror is solely responsible for reviewing the Act and Indiana’s Public
Records Act and other applicable laws concerning the City’s disclosure obligations.
The City shall not be liable to offeror for disclosing materials that the City
determines, in its sole discretion, are not protected by the Act and/or Indiana’s

Public Records Act, including, without limitation, materials marked “Confidential.”

E. LEGAL REQUIREMENTS. This section shall include responses to the following
documents:

Transmittal Letter. The Responses must include one fully executed Transmittal
Letter, in accordance with the form of Transmittal Letter set out in Exhibit E from
the offeror acknowledging that the offeror has fully reviewed and understands
and agrees to be bound by the terms and requirements of this RFPQ and
procurement process. The Transmittal Letter must be executed by a duly
authorized representative of offeror.

Non-Collusion Affidavit. Each offeror must certify that it has not participated in
collusion or other anticompetitive practices in connection with its RFPQ response
or this procurement process by executing and returning with its RFPQ response
the Non-Collusion Affidavit provided in Exhibit F attached hereto.

No Default, Breach, or Bankruptcy. Each offeror must include an affidavit, as
provided in Exhibit G attached hereto and incorporated herein, of the offeror’s
authorized representative affirming that the offeror and/or its affiliates are not:
(a) involved in any current or pending litigation or legal disputes with any
governmental entity; (b) in arrears to any governmental entity of any debt or
contract; (c) a defaulter as surety or other obligation upon any governmental
entity; (d) in failure to perform faithfully in any previous contract with a
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governmental entity in the preceding five (5) years; and (e) have not, in the
preceding five (5) years, voluntarily or involuntarily filed for bankruptcy or other
similar insolvency proceeding. In the event offeror cannot affirm representations
(a)-(e), it must sufficiently detail the reasons why and provide the City with
sufficient detail surrounding the event or proceedings.

X. EVALUATION AND SELECTION

A. Responsiveness/ Minimum Qualification (Pass/ Fail). In accordance with the
Act, the City will evaluate the RFPQ responses to determine whether the
response is complete and responsive. Only those timely submitted RFPQ
responses that are complete and responsive will be evaluated by the City.

B. Content of Proposal (Scored). The City will complete an evaluation and
ranking of the RFPQ Responses based upon the following criteria:

* Proposed Strategy for the design, development, and construction of the
Project: 40%

* Proposal including fee structure: 40%.

* Business Experience & Expertise: 20%
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EXHIBIT A
PROJECT MASTER PLAN

lincluded on following page]
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RESOLUTION

WHEREAS, the Lebanon Board of Park Commissioners is aware of the park and recreation
needs of the residents of Lebanon, Indiana and

WHEREAS, the Lebanon Board of Park Commissioners realizes the importance of sound
planning to meet the needs of its citizens,

NOW, THEREFORE, BE IT RESOLVED THAT THE LEBANON BOARD OF PARKS
COMMISSIONERS does adopt the Westside Park Masterplan and Cost Estimate contained
in Exhibit “A” as an amendment and addition to the Lebanon Parks and Recreation
Comprehensive Five-Year Park System Masterplan adopted on April 5, 2023.

Passed and signed the day of , 2025

ATTEST:

President

Secretary



Exhibit A

Westside Park Masterplan and Cost Estimate
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Westside Park

Client: City of Lebanon Job Name: Master Plan
Derek Warren
401 S Meridian Street Date of Plans: 3/12/2025
Lebanon, IN 46052 Date of Estimate: 3/24/2025
Phone: 765.482.8844 V3 Project: #231289
Email: dwarren@lebanon.IN.gov

OPINION OF PROBABLE COST - MASTER PLAN

WESTSIDE PARK IMPROVEMENTS
1.00 GENERAL CONDITIONS & EROSION CONTROL S 1,035,500.00
2.00 SITE EXCAVATION & GRADING S 178,200.00
3.00 SITE DEMOLITION S 455,000.00
4.00 PLAYGROUND S 1,782,500.00
5.00 SPLASHPAD S 520,000.00
6.00 SKATE PARK S 910,000.00
7.00 STRUCTURES S 1,332,500.00
8.00 UTILITIES S 615,300.00
9.00 HMA S 173,800.00
10.00 CONCRETE S 491,800.00
11.00 LANDSCAPE S 859,000.00
12.00 SIGNAGE S 99,000.00
13.00 SITE FURNISHINGS S 304,100.00
CONSTRUCTION HARD COST TOTAL:  $ 8,756,700.00
DESIGN & PERMITTING (15%) $ 1,313,505.00
ESTIMATE TOTAL: $ 10,070,205.00 |
Notes:

1) Estimate does not include any potential irrigation system installation, demolition, or modification.
2) This is a "balanced” site estimate. No monies have been included for the import or export of soil materials unless specifically called out in

the schedule of values.
3) All subtotals in the summary have been rounded to the nearest hundredth dollars.

4) Assume an additional 3-5% per year for installation after the date of estimate to account for inflation.

The Following is specifically excluded from this estimate:
1) Bonds, permits, special insurance (waiver of subrogation, pollution liability insurance), and testing including QC/QA.
2) The handling or disposal of hazardous materials or non-hazardous special waste material.
3) Removal of buried or above ground petroleum underground storage tanks.
7) Dry Utility Relocates.
8) Additional excavation and fill work in cut areas below the proposed subgrade elevations and in fill areas below stripped elevation, where
directed to remove soft, unsuitable or unstable materials. (Undercut Excavation)
9) Play and fitness equipment supply, freight and installation is estimated in each equipment piece.
10) Winter Conditions or Lime Stabilization of Subgrades unless noted otherwise.

This preliminary cost estimate is based on a Conceptual Design. Since V3 Companies, Ltd. has no control over the cost of labor, materials, equipment
or services furnished by others, or over the contractor's methods of determining prices, or over competitive bidding or market conditions, this opinion
of probable construction cost is made based on V3 Companies' best judgment as an experienced and qualified professional engineer, familiar with the
construction industry; however, V3 Companies cannot and does not guarantee that proposals, bids or actual construction costs will not vary from
opinions of probable construction cost prepared by V3.
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Westside Park

Client: City of Lebanon Job Name: Master Plan
Derek Warren
401 S Meridian Street Date of Plans: 3/12/2025
Lebanon, IN 46052 Date of Estimate: 3/24/2025
Phone: 765.482.8844 V3 Project: #231289
Email: dwarren@lebanon.IN.gov
OPINION OF PROBABLE COST - MASTER PLAN
1.00 GENERAL CONDITIONS & EROSION CONTROL QUANTITY UNIT UNIT PRICE TOTAL
1.10 GENERAL CONDITIONS
1.11 Contractor Bonds, Insurance & Management 6.00%| LSUM | $ 7,721,200.00 | $ 463,272.00
1.12 Mobilization 6.00%| LSUM | $ 7,721,200.00 | $ 463,272.00
1.13 Construction Layout 1.00| LSUM [ S 50,000.00 | $ 50,000.00
1.20 EROSION CONTROL
1.21 Construction Entrance & Staging Area 250.00 SY S 35.00 | $ 8,800.00
1.22 Silt Fence Installation & Removal 2,220.00 LF S 410 S 9,200.00
1.24 Erosion Control Blanket (S75BN) 8,083.67 Sy S 210 $ 17,000.00
1.25 Maintenance of Erosion Control 1.00| LSUM [ S 8,000.00 | $ 8,000.00
1.30 SITE FENCING
1.31 Staging Area C-Link Fence Installation & Removal 2,000.00 LF S 8.00 S 16,000.00
SUBTOTAL $ 1,035,500.00
2.00 SITE EXCAVATION & GRADING QUANTITY UNIT UNIT PRICE TOTAL
2.10 EARTH EXCAVATION
2.11 Parking Lot, Offsite Disposal 630.00f CY S 50.00 | $ 31,500.00
2.12 Roadway,Offsite Disposal 280.00| CY S 75.00 | S 21,000.00
2.20 GRADING
2.21 Overall Site Grading 16,916.11 SY S 5.00 | $ 84,600.00
Contingency 30.00%| LSUM [$ 137,000.00 | $ 41,100.00
SUBTOTAL $ 178,200.00
3.00 SITE DEMOLITION QUANTITY UNIT UNIT PRICE TOTAL
3.10 SITE DEMOLITION
3.11 Building demo (4) - 140x40, 145x30, 35x145, 20x40 1.00| LSM S 155,000.00 | $ 155,000.00
3.12 Pavement Removal 7,800.00] SYsS |S 25.00 | $ 195,000.00
Contingency 30.00%| LSUM [$ 350,000.00 | $ 105,000.00
SUBTOTAL $ 455,000.00
4.00 PLAYGROUND QUANTITY UNIT UNIT PRICE TOTAL
4.10 OBSTACLE COURSE
4.11 Obstacle Course Equipment 1.00| LSUM [ S 49,800.00 | $ 49,800.00
4.12  Freight and Installation 1.00| LSUM [ S 19,087.00 | $ 19,100.00
4.20 BOULDERING WALLS
4.21 DS Apex Boulder 1.00| EACH | S 51,063.00 | $ 51,100.00
4.22 DS Montana Special 2.00|] EACH |S 46,374.00 | S 92,800.00
4.23 DS Split Arch 1.00| EACH | S 77,929.00 | S 78,000.00
4.24 IDS Pagosa Boulder 1.00| EACH | S 39,246.00 | S 39,300.00
4.25 Freight and Installation 1.00| LSUM [ S 69,400.00 | S 69,400.00
4.30 MOUNDS AND TUNNELS PLAY AREA
4.31 Artificial Turf Play Mound Complete 1.00| LSUM [ s 324,500.00 | $ 324,500.00
4.32  Kompan Hill Climber Rope 7.00] EACH |$ 1,860.00 | $ 13,100.00
4.33 Kompan Hillside Net Climber 3.00] EACH |$ 8,000.00 | $ 24,000.00
4.34 Kompan Climbing Grips 40.00| EACH |$ 750.00 | $ 30,000.00
4.35 4'Wide Concrete Embankment Slide 4.00| EACH |$ 32,000.00 | $ 128,000.00
4.36 Tunnels 4.00| EACH |$ 14,300.00 | $ 57,200.00
4.37 Kompan Freight and Installation 1.00| LSUM [ S 15,000.00 | $ 15,000.00
4.40 PLAYGROUND SURFACE
4.41 Poured-In-Place Play Surface (PIP) 11,508.00f SF S 30.00 | $ 345,300.00
4.42 Geo-Textile Fabric 1,280.00 SY S 350 (S 4,500.00
4.43 4" Perforated PVC Underdrain 937.00 LF S 26.00 | $ 24,400.00
4.44 PCC Barrier Curb 315.00) LF S 18.00 ] $ 5,700.00
Contingency 30.00%| LSUM [$ 1,371,000.00 | $ 411,300.00
SUBTOTAL $ 1,782,500.00
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Westside Park

Client: City of Lebanon Job Name: Master Plan
Derek Warren
401 S Meridian Street Date of Plans: 3/12/2025
Lebanon, IN 46052 Date of Estimate: 3/24/2025
Phone: 765.482.8844 V3 Project: #231289
Email: dwarren@lebanon.IN.gov
OPINION OF PROBABLE COST - MASTER PLAN
5.00 SPLASHPAD QUANTITY UNIT UNIT PRICE TOTAL
5.10 SPLASHPAD
5.11 Splashpad Complete 1.00] LSUM | S 400,000.00 | $ 400,000.00
Contingency 30.00%| LSUM [$ 400,000.00 | $ 120,000.00
SUBTOTAL $ 520,000.00
6.00 SKATE PARK QUANTITY UNIT UNIT PRICE TOTAL
6.10 SKATE PARK
6.11 Skate Park Complete 10,000.00 SF S 70.00 [ S 700,000.00
Contingency 30.00%| LSUM [ $ 700,000.00 | $ 210,000.00
SUBTOTAL $ 910,000.00
7.00 STRUCTURES QUANTITY UNIT UNIT PRICE TOTAL
7.10 PICNIC SHELTER
7.11 Picnic Shelter Complete 1.00| LSUM | $ 750,000.00 | $ 750,000.00
7.20 RESTROOM
7.21 Restroom Complete 1.00] LSUM [s 275,000.00 | S 275,000.00
Contingency 30.00%| LSUM | $  1,025,000.00 | $ 307,500.00
SUBTOTAL $ 1,332,500.00
8.00 UTILITIES QUANTITY UNIT UNIT PRICE TOTAL
8.10 LIGHTING/ELECTRICAL
8.11 Wiring / Conduit for Light Poles 1,383.00 LF S 20.00 | $ 27,700.00
8.12 Proposed Light Fixture, Pole, & Foundation 14.00| EACH | S 7,500.00 | $ 105,000.00
8.20 SECURITY
8.21 Wiring / Conduit for Security System 1,383.00 LF S 20.00 | $ 27,700.00
8.22 Security System 1.00| LSUM | $ 83,000.00 | $ 83,000.00
8.30 WATER
8.31 Service Line to Bathrooms 300.00f LFT |S$ 180.00 | $ 54,000.00
8.32 Offsite connection 1.00| LSUM [ S 20,000.00 | $ 20,000.00
8.40 SANITARY
8.41 Service Line to Bathrooms 300.00f LFT |S$ 120.00 | $ 36,000.00
8.42 Offsite connection 1.00| LSUM [ S 20,000.00 | $ 20,000.00
8.50 STORMWATER
8.51 Underground Stormwater Detention System 1.00] LSUM [s 100,000.00 | $ 100,000.00
Contingency 30.00%| LSUM [$ 473,000.00 | $ 141,900.00
SUBTOTAL $ 615,300.00
9.00 HMA QUANTITY UNIT UNIT PRICE TOTAL
9.10 HMA
9.11 Vehicular Parking Lot 1,500.00] SYS | 45.00 | S 67,500.00
9.12 Internal & Multi-use Trail 1,766.00] SYS |S 50.00 | S 61,900.00
9.20 STRIPING AND SIGNAGE
9.21 Crosswalk 40.00 LFT S 8.00|S$ 400.00
9.22  Arrows 2.00 EA S 450.00 | $ 900.00
9.23 ADA Markings 2.00 EA S 500.00 | $ 1,000.00
9.24 ADA Signage 2.00 EA S 500.00 | $ 1,000.00
9.25 Parking Stalls 27.00 EA S 30.00 [ S 900.00
Contingency 30.00%| LSUM [$ 134,000.00 | $ 40,200.00
SUBTOTAL $ 173,800.00



mailto:dwarren@lebanon.IN.gov

Westside Park

Client: City of Lebanon Job Name: Master Plan
Derek Warren
401 S Meridian Street Date of Plans: 3/12/2025
Lebanon, IN 46052 Date of Estimate: 3/24/2025
Phone: 765.482.8844 V3 Project: #231289
Email: dwarren@lebanon.IN.gov
OPINION OF PROBABLE COST - MASTER PLAN
10.00 CONCRETE QUANTITY UNIT UNIT PRICE TOTAL
10.10 CONCRETE
10.11 Curb 1,194.00| LFT S 40.00 | S 47,800.00
10.12 Flatwork 25,430.00 SF S 13.00 | $ 330,600.00
Contingency 30.00%| LSUM [$ 378,000.00 | $ 113,400.00
SUBTOTAL $ 491,800.00
11.00 LANDSCAPE QUANTITY UNIT UNIT PRICE TOTAL
11.10 LANDSCAPE
11.11 Turf Seeding & 3 MTH Maintenance 17,880.00| SF S 030 (S 5,400.00
11.12 Landscape Bed Planting Preparation 38,892.00] SF S 6.00 | $ 233,400.00
11.13 Tree Grates 9.00| EACH |$ 4,000.00 | $ 36,000.00
11.14 Structural Soil 9,000.00f CF S 16.00 | $ 144,000.00
11.15 Mulch 2,165.00] cys [$ 45.00 | $ 97,500.00
11.20 PLANTING
11.21 Container Plants, Shrubs 287.00| EACH | S 40.00 | S 11,500.00
11.22 Container Plants, Quart 255.00( EACH |$ 15.00 | $ 3,900.00
11.23 Evergreen Trees 80.00| EACH [$ 800.00 | $ 64,000.00
11.24 Shade Trees (1.5" Cal.) 50.00| EACH [$ 500.00 | $ 25,000.00
11.25 Shade Trees (2.5" Cal.) 50.00] EACH [$ 800.00 | $ 40,000.00
Contingency 30.00%| LSUM [$ 661,000.00 | $ 198,300.00
SUBTOTAL $ 859,000.00
12.00 SIGNAGE QUANTITY UNIT UNIT PRICE TOTAL
12.10 SIGNAGE PACKAGE
12.11 Entry Monument Sign 1.00| LSUM [ S 55,000.00 | $ 55,000.00
12.12 Rules Sign 1.00| LSUM | $ 8,800.00 | $ 8,800.00
12.13 Trail Marker Sign 4.00| EACH |$ 600.00 | $ 2,400.00
12.14 Restroom Sign 1.00| EACH |$ 5,000.00 | $ 5,000.00
12.15 Picnic Shelter Sign 1.00] EACH |$ 5,000.00 | $ 5,000.00
Contingency 30.00%| LSUM [$ 76,000.00 22,800.00
SUBTOTAL $ 99,000.00
13.00 SITE FURNISHINGS QUANTITY UNIT UNIT PRICE TOTAL
13.10 SITE FURNISHINGS
13.11 Trash Receptacles 7.00] EACH |$ 1,800.00 | $ 12,600.00
13.12 Landscape Forms Bancal Table 12.00] EACH | S 3,180.00 | $ 38,200.00
13.13 Landscape Forms Bancal Bench Backed 24.00( EACH |$ 3,410.00 | $ 81,900.00
13.14 Landscape Forms Bancal Bench Backed with arms 8.00| EACH |$ 3,740.00 | $ 30,000.00
13.15 Landscape Forms Bancal Bench Backless 11.00| EACH | $ 2,530.00 | $ 27,900.00
13.16 Landscape Forms Tax and Shipping 1.00| LSUM [ S 26,716.00 | $ 26,800.00
13.17 Vestre Stoop Benches 3.00] EACH | S 5,490.00 | $ 16,500.00
Contingency 30.00%| LSUM [$ 234,000.00 [ $ 70,200.00
SUBTOTAL $ 304,100.00
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City of Lebanon — Westside Park

LEBANON

EXHIBIT B
PROJECT ENVIRONMENTAL SITE ASSEMENTS AND SOIL MANAGEMENT PLAN

lincluded on following page]
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LEBANON

EXHIBIT C

COMPENSATION STRUCTURE AND AMOUNT

City of Lebanon — Westside Park

Please complete each of the following or indicate that the listed fee does not apply.

Include any additional categories of fees not specifically listed in this chart and offeror’s fee
for each such category. Categories of fees that are not included in this response in either the

scoping agreement or BOT Agreement.

Category of Fees Amount Explanation
1. | Developer Fee
2. | Legal Professional Services
3. | Civil Engineering Professional Services
4. | Architectural Professional Services
5. | Landscape Architectural Professional Services
6. | Skate Park/Pump Track Professional Services
7. | Documentation and Clerical Services
8. | Any other professional services
9. | General Conditions
10. | Staffing
11.
12.
13.
14.
15.

Westside Park RFPQ
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City of Lebanon — Westside Park

LEBANON

EXHIBIT D
OUTLINE OF RFPQ RESPONSE

Offerors shall organize RFPQ responses in the order set forth below. If an offeror includes
material in addition to the information specifically requested, offeror shall append that material
to the end of the most appropriately defined section of the outline.

L. Table of Contents

IL. Submittals

III.  Entity Information

IV. Experience & Expertise

V. Confidential Information if any
VL Legal Requirements

a. Transmittal Letter.

b. Non-Collusion Affidavit.

c. No Default, Breach, or Bankruptcy.
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City of Lebanon — Westside Park

LEBANON
EXHIBIT E
TRANSMITTAL LETTER
Offeror:
City of Lebanon

c/o Kevin Krulik PE PS AICP
City Engineer

401 S Meridian St.
Lebanon, IN 46052

The undersigned (“Offeror”) submits this proposal in response to the Request for Proposal and
Qualifications dated November 10, 2025, as amended (“RFPQ”), issued by the City of Lebanon, Boone
County, Indiana (“City”), on behalf of the Park Board, to complete the Lebanon Westside Park Project.
Offeror represents and warrants that the Offeror has read the RFPQ, and any addenda issued by the City
and agrees to abide by the contents and terms of the RFPQ.

Offeror understands that the City is not bound to negotiate with any Offeror and may reject each response
that it receives. Offeror further understands that all costs and expenses incurred by the Offeror in
preparing this RFPQ Response and participating in the procurement process will be borne solely by
Offeror, except as specifically provided in the RFPQ. Offeror understands that any documents, work
product, or proprietary information submitted to the City in response to this RFPQ or throughout the
procurement process shall become the sole and exclusive property of the City.

Offeror acknowledges and agrees that the City reserves, at all times in connection with this procurement,
all rights available to it under the Act and applicable law, including without limitation, with or without
cause and with or without notice, the right to the following: (1) terminate this RFPQ in whole or in part at
any time prior to the execution of the BOT Agreement, (2) issue a subsequent RFPQ after the withdrawal
of this RFPQ, (3) reject any and all RFPQ Responses, (4) terminate, suspend, or elect not to proceed in
negotiations with Offeror at any time, and (5) waive any deficiencies, nonconformities, irregularities,
and/or apparent clerical mistakes in an RFPQ Response. Offeror acknowledges and agrees that the
issuance of this RFPQ does not commit or bind the City to enter into a contract or proceed with the
procurement process.

Offeror acknowledges and agrees that this RFPQ and all aspects of the procurement process shall be
governed by and construed according to the laws of the State of Indiana.

By: Date:

Its:
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City of Lebanon — Westside Park

LEBANON

EXHIBIT F
NON-COLLUSION AFFIDAVIT

The undersigned authorized representative of offeror, being duly sworn on oath, states and
affirms that neither offeror nor any other member, representative or agent of the offeror has
entered into any combination, collusion or agreement with any person or entity relative to the
price or other factors offered or in response to the RFPQ or in any way acted to prevent any
other offeror from responding or otherwise submitting a proposal to the RFPQ. The Offeror’s
proposal is made without reference to any other proposal and without any agreement,
understanding or combination with any other person in reference to such proposal.

Further, no member of the Park Board, City or City Council, or other officers of the City, or any
person in the employ of the City is interested in the proposal, or the work to which it relates.

OATH AND AFFIRMATION

| HEREBY AFFIRM UNDER THE PENALTIES FOR PERJURY THAT THE FOREGOING FACTS AND
INFORMATION ARE TRUE AND CORRECT.

Dated this day of November 2025

(offeror)

(offeror’s Authorized Representative)

(Signature)

ACKNOWLEDGEMENT
STATE OF INDIANA )
COUNTY OF )

Before me, a Notary Public, personally appeared the above-named and swore that the
statements contained in this Non-Collusion Affidavit are true and correct.

Subscribed and sworn to me this day of November 2025.

Notary Public Signature
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City of Lebanon — Westside Park

LEBANON

EXHIBIT G
NO DEFAULT, BREACH, OR BANKRUPTCY

The undersigned authorized representative of offeror, being duly sworn on oath, states and
affirms that offeror and its affiliates: (a) are not involved in any current or pending litigation or
legal disputes with any federal, state, or local governmental entity; (b) are not in arrears to any
federal, state, or local governmental entity of any debt or contract; (c) are not a defaulter as
surety or other obligation upon any federal, state, or local governmental entity; (d) have not failed
to perform faithfully in any previous contract with a federal, state, or local governmental entity
in the preceding five (5) years; or (e) have not, in the preceding five (5) years, voluntarily or
involuntarily filed for bankruptcy or other similar insolvency proceeding

OATH AND AFFIRMATION

| HEREBY AFFIRM UNDER THE PENALTIES FOR PERJURY THAT THE FOREGOING FACTS AND
INFORMATION ARE TRUE AND CORRECT.

Dated this day of November 2025

(offeror)

(offeror’s Authorized Representative)

(Signature)

ACKNOWLEDGEMENT
STATE OF INDIANA )
COUNTY OF )

Before me, a Notary Public, personally appeared the above-named and swore that the
statements contained in this Non-Collusion Affidavit are true and correct.

Subscribed and sworn to me this day of November 2025.

Notary Public Signature

Westside Park RFPQ Page 19 of 19



