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Docket #25-26 
 
JR Promotions, LLC 
 
The subject property is located at 203 Birchwood Drive, Lebanon, IN 46052. 
 
The subject property is zoned General Business (GB), is within the Thoroughfare 
Overlay District, and comprised of 1.1 acres.   
 
 
This is the first time the requested Development Standard Variance has appeared 
before the City of Lebanon Board of Zoning Appeals. The subject property is 
currently undeveloped save for the two billboard signs along Interstate 65.  The 
easternmost sign is a back-to-back single-stacked billboard that is approximately 22 
feet tall and each sign face (2 total) is 320 square feet (10 feet tall and 32 feet wide).  
The westernmost sign is a back-to-back double-stacked billboard that is 
approximately 30 feet tall and each sign face (4 total) is 320 square feet (10 feet tall 
and 32 feet wide). 
 
 
Variance Background  
The applicant approached Staff about replacing the existing, old and deteriorating 
billboard sign structures with new and modern sign structures.  The initial request by 
the Applicant was to maintain a similar number of billboard sign structures and sign 
faces.  Because the scope of the project would involve the removal of the entire 
existing sign structure, all resulting signs must comply with the UDO.  Staff 
indicated that billboards (off-premise signs) are no longer a permitted sign type in 
Lebanon and requested modifications to the number of signs in order to consider a 
request for relief from the standards.  After several discussions on a compromise 
solution, the applicant has proposed eliminating the existing single-stacked billboard 
and replacing the double-stacked billboard, increasing the height from 30 feet to 
approximately 42 feet to allow for more clearance (18 feet) under the sign for 
maintenance vehicles.  Each sign face will also become slightly larger, increasing in 
length by 4 feet.  The proposal would result in a reduction from two sign structures 
to one, and six sign faces to four. 
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Variance Request(s): 
 
 
 
 
 
 
 
 
Variance Evaluation: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Applicant Request: Development Standard Variance Request  
 
Variance Request #1 – Prohibited Signs and Sign Size 
UDO Sections 6.4.C and 6.4.H.16 
Variance requested to allow the installation of a billboard sign that is 42 feet 6 inches 
tall and includes four sign faces, each that are 10 feet 6 inches tall by 36 feet wide 
(378 square feet). 
 
 
Evaluation of Variance(s) 
Statutory Authority of BZA for Reviewing Variances.   
Pursuant to state statue and the Lebanon Unified Development Ordinance, the 
Board of Zoning Appeals must find that each of the following conditions is satisfied 
in order to grant a variance from the development standards in the Ordinance. Per 
Indiana Code (IC) 36-7-4-918.5; No variance in the application of the provisions of 
the ordinance shall be made by the Board relating to buildings, land or premises now 
existing or to be constructed, unless after a public hearing, the Board shall find, in 
writing that each of development standard variances listed above has been reviewed 
based on the following (3) statutory criteria:  

 
Statutory Criteria 

Criteria-1 The approval will not be injurious to the public health, safety, 
morals, and general welfare of the community. 
 
Criteria-2 The use and value of the area adjacent to the property included in 
the variance will not be affected in a substantial adverse manner. 

 
Criteria-3 The strict application of the terms of the Unified Development 
Ordinance will result in practical difficulties in the use of the property. 
 
 

Staff Evaluation of Development Standard Variances 
Criteria-1 The approval will not be injurious to the public health, safety, 
morals, and general welfare of the community. 
 
Staff Analysis 
Relief from the prohibited sign type and sign size requirements will not be injurious 
to the public health, safety, morals, and general welfare of the community.  The sign 
will be constructed of quality, modern billboard sign materials and will replace 
existing billboard signs on the property. 
 
Criteria-2 The use and value of the area adjacent to the property included in 
the variance will not be affected in a substantially adverse manner. 
 
Staff Analysis 
The use and value of the area adjacent to the property included in the variance will 
not be affected in a substantially adverse manner.  The proposed sign replaces 
existing signs on the property but will result in a reduction from two sign structures 
to one, and from six sign faces to four.   
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Staff Recommendation: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Criteria -3 The strict application of the terms of the Unified Development 
Ordinance will result in practical difficulties in the use of the property. 
 
Staff Analysis 
The strict application of the terms of the Unified Development Ordinance will result 
in practical difficulties in the use of the property and would essentially require the 
removal of the existing billboard signs at the structures end of life and/or when the 
structures fail.  The applicant is desirous of being proactive about replacing the 
structures and is willing to compromise and remove one of the structures, resulting 
in less billboards on the site than are present currently and reducing the total square 
footage by approximately 400 square feet.   
 
 
Staff Recommendation: 
The City of Lebanon Planning Staff recommends approval of the Development 
Standards Variance request to permit relief from the Prohibited Sign and Sign 
Height/Size requirements of the UDO subject to the following condition: 
 

1. That the proposed billboard sign be limited in height to no more than 42 
feet 6 inches overall with four sign panels limited in size to no more than 36 
feet wide and 10 feet 6 inches in height.   

 
 
 
 
 
 
 

 


