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Cover Letter 
 
City of Lebanon 
Kevin Krulik- City Engineer 
One Municipal Plaza- 401 S. Meridian Street 
Lebanon, IN 46052 
 
Subject: RFP/Q Response 
 
Dear Kevin, 
 
Please find our response for consideration to your advertised RFP/Q for a Guaranteed Energy 
Savings Project. We are excited for the opportunity to be considered as your partner for this 
exciting alternative energy project. 
 
Veregy thoughtfully and methodically assembled the team shown below and dedicated our 
efforts to providing the best possible savings solution based on the current facility needs, known 
future facility requirements, and stated electric utility rate increases. Veregy understands the 
power requirements for your facilities and is eager to discuss how we can assist in furthering the 
installation of these projects at the City of Lebanon. 
 
The following list shows the dedicated members of the Veregy team for this project:  
 
Veregy Project Team Members and Responsibilities 
 

• Rick Anderson, Business Development Executive, Veregy – Responsible for Direction 
and Direct Customer Contact. 

 
• Scott Brown, PE, CEM, LEED AP, CMVP, Director of Engineering, Solutions & 

Development, Veregy. 
 

• Mark Frost, Senior Project Engineer, Veregy - Responsible for Engineering support and 
project development. 

 
• Eli Hannoy, CPM, Manager of Solutions, Development & Engineering, Veregy. 

 
• Zach Simms, Regional Operations Manager, Veregy – Responsible for Constructability, 

Review, Coordination & Onsite Project Delivery to the City of Lebanon. 
 

• Lindsay Yazel, Marketing Manager, Veregy – Responsible for Delivery of Qualifications 
proposal, ribbon cutting, and coordination with the City of Lebanon’s community 
communications. 

 
We have provided additional supporting information in the following technical sections following 
herein and look forward to working with the City of Lebanon by providing the necessary 
information in order for the City to make an informed decision on the selection of your Qualified 
Energy Services provider. 
 
Please don’t hesitate to seek our assistance as needed. 
 
The VEREGY Team 
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Executive Summary 
Thank you for the opportunity of providing this qualification response and we believe you will find 
it to be representative of our Veregy team, culture, and corporate values. We hope you will find 
it to be a true reflection of our hard work and dedication as we work to earn your trust as your 
selected energy services provider. 
 
A Proud Heritage – With over 34 years of combined experience in the industry, Veregy has the 
expertise to provide the best solutions for the City of Lebanon.  The company’s mission is to 
provide renewable energy and process improvement solutions to local municipalities, schools, 
libraries and airports. We prove competitive pricing by utilizing internal design and engineering, 
managing our own solar, lighting, mechanical and field trades, and controlling costs through 
direct procurement. We have a proud heritage and solid reputation of providing quality municipal 
construction and energy projects.  
 
Progressive Energy Solutions - Veregy is the leader in municipal Solar solutions throughout 
Indiana. We have installed over 46 MW of solar array systems across Indiana while providing 
quality energy savings guarantees to our customers. Our renewable energy solutions serve 
numerous cities, counties, water/wastewater, public K-12 schools, libraries, airports and private 
businesses throughout our state. We also have direct experience in designing, engineering, and 
operating solar and generator hybrid, and solar and microturbine hybrid microgrid systems, 
which focus on providing renewable energy while managing increasing demand costs.  We look 
forward to providing an ESPC project option for the City of Lebanon that will fulfill your energy, 
environmental, and financial goals. 
 
Financing Strategies - Veregy can provide non-debt solutions to the City of Lebanon, such as:  
Guaranteed Energy Savings Financing. We have a successful track record of providing these 
non-debt financial solutions, and we will work closely with the Town of Upland to find the correct 
financial structure that will maximize payback and cash flow.  
 
Feasibility Stage - No Cost - Veregy is committed to providing the Scoping and Planning phases 
at no cost to the City of Lebanon. From our company’s inception, Veregy has been committed 
to providing our services at no cost until we have exceeded our customer’s expectations of 
energy solutions, engineering, and financial results. By utilizing our in-house resources, Veregy 
is able to provide these services repeatedly at no cost, with no risk to our company.  
 
Marketing and PR - Veregy provides in-house marketing, public outreach, and community 
education for our customers. We will work with the City of Lebanon to promote the energy 
savings success of the project through website content, social media, videos, drone 
photography, and local media coverage. Veregy also assists in coordinating a public ribbon 
cutting ceremony, providing community leaders a chance to speak on the vision and success of 
the project.  
 
We look forward to discussing the financial aspects of this project and ways in which Veregy can 
make a positive difference to the City of Lebanon’s overall operating budget. 
 
Thank you for the opportunity and consideration. 
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Firm Qualifications / Profile 
Company Name:  Veregy 
Address:   6406 Castleway Ct, #100 
   Indianapolis, IN 46250 
Phone:   317.536.6106 
Contact Person: Rick Anderson 

E: randerson@veregy.com 
P: 317.693.9779 

 
COMPANY BACKGROUND 
Veregy is an industry leader in energy efficiency solutions, 
solar and smart building technology. With years of experience 
in energy efficiency, the Veregy team provides solutions of all 
shapes and sizes – including mechanical, electrical, solar, 
battery storage, geothermal, facilities maintenance, and 
building controls. With over 34 years of experience, Veregy has 
a rich history of providing quality, energy-efficient projects to 
customers in all markets. 
 
Veregy employs over 500 professionals with vast experience and backgrounds in energy 
efficiency expertise. With over 70 engineers on staff, Veregy has the resources and dedication 
to provide long-term value to clients by reducing energy consumption while improving occupant 
comfort. Across the nation, Veregy has provided customers with over $1.7 billion in energy 
savings through projects of all shapes and sizes. 

 
Veregy is one of only 14 NAESCO Accredited Energy Service Providers nationwide and on the 
Department of Energy (DOE) Qualified List of Energy Services Companies. In earning this 
accreditation, Veregy has been determined to possess the technical and managerial proficiency 
to develop a full range of comprehensive energy efficiency projects and the qualifications to 
provide a full range of energy services, including energy audits, design engineering, energy 
consulting, maintenance services, and the verification of energy savings.  

 
Our team of energy professionals has designed and installed hundreds of energy savings 
projects across the nation. Here in Indiana, we have been providing energy solutions since 2009. 
Our team designed and installed the 25MW solar farm at the Indianapolis International Airport, 
completed the first "Solar City" project in North Vernon, and helped numerous Indiana 
municipalities lead the way in energy-efficiency by implementing solar, building controls 
upgrades, and other solutions. In addition to designing and installing energy projects of all sizes, 
Veregy also employs in-house construction, service and maintenance teams. Our performance 
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assurance team is responsible for monitoring all solar sites and performing routine maintenance 
and service to ensure each system runs at peak performance. In addition to monitoring energy 
usage and alerting of any potential issues, our staff will oversee system performance to avoid 
any breakdowns or losses of efficiency before they occur.  Providing high quality materials, 
installation, and in-house monitoring and service makes Veregy the best solution for your energy 
needs.  
 
AWARDS AND AFFILIATIONS 
Our recent awards evidence Veregy’s long-standing 
commitment to delivering exceptional solar projects to 
similar clients. In 2022, Solar Power World ranked 
Veregy #38 among the Top 50 commercial solar 
providers nationwide. More recently, in 2023, Veregy’s 
MSD of Wayne Township Project was selected by 
Solar Builder Magazine as Commercial & Industrial 
(C&I) 2023 Project of the Year. The MSD Wayne 
Township Guaranteed Energy Savings Project 
included 845 kW of ground, roof, and canopy mounted solar energy, helping to generate utility 
savings for one of the largest school districts in central Indiana. Through this project, MSD 
Wayne achieved net zero emissions for three of the district’s buildings, and the district will save 
more than $58 million in energy costs over the next 25 years.  
 
Project Specific Solar Awards 
• John Glenn School Corporation, IN: Partners for Clean Air Award (2021) 
• MSD Wayne Township, Phase 2: Solar Builder Magazine, Project of the Year (2023) 
• MSD Wayne Township, Phase 2: AEE Institutional Energy Management Award (2024) 
• Evansville Regional Airport, IN: AAAE-Great Lakes Project of the Year Award (2020) 
• Abraham Lincoln Capital Airport, IL: AAAE Project of the Year Award (2023) 
• Abraham Lincoln Capital Airport, IL: Airports Going Green Award (2024) 

 
Top 50 Commercial Solar Provider 
Top 10 Solar Provider in Indiana 
 
 
 

National Affiliations 
Our engineers, superintendents and tradesman are licensed professionals who maintain an 
array of certifications, licenses, alliances and associations.   
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NAESCO 
Veregy is a Qualified Provider under I.C 36-1-12.5 in Indiana, and a dual-accredited member 
of NAESCO. 
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INDIANA GESC PROJECT PORTFOLIO 
 

Customer Project Cost & 
Savings Client Contact Scope of Work Project 

Personnel 
City of North 
Vernon, IN 
 
North Vernon, IN 

Investment: 
$5,110,000 
 
Savings: 
Stipulated 

Shawn Gerkin, 
Mayor 
P: 812-346-3789 

• 2.38 MW of 
Solar installed 
across 22 
community sites. 

• LED Street 
Lighting 

Mark Frost, PE 
Kurt Schneider 
Eli Hannoy 
Patrick Yazel 
Zach Simms 

Fort Wayne 
International 
Airport 
 
Ft. Wayne, IN 

Investment: 
$1,149,713 
 
Savings: 
$1,336,316  
(20 yrs.) 

Scott Hinderman, 
Executive 
Director 
 
P: 260-446-3427 

• 552 kW Solar 
Auto Canopies. 

Mark Frost, PE 
Corey Harper 
Kurt Schneider 
Eli Hannoy 
Patrick Yazel 
Zach Simms 

Evansville 
Regional Airport 
 
Evansville, IN 

Investment: 
$6,453,000 
 
Savings: 
$20,499,147  
(25 yrs.) 

Nate Hahn, 
Executive 
Director 
 
P: 812-421-4401 

• 1.3 MW Solar 
Auto Canopies. 

Mark Frost, PE 
Kurt Schneider 
Josh Hannoy 
Zach Simms 
Patrick Yazel 

Madison Grant 
United School 
Corporation 
 
Summitville, IN 

Investment: 
$2,639,438 
 
Savings: 
$7,321,040  
(25 yrs.) 

Scott Deetz, 
Superintendent 
 
P: 765-948-4143 

• 1.22 MW Solar 
Array 

• LED Lighting 

Mark Frost, PE 
Craig Martin 
Josh Hannoy 
Patrick Yazel 

Argos 
Community 
Schools 
 
Argos, IN 

Investment: 
$2,095,085 
 
Savings: 
$2,176,785  
(20 yrs.) 

Ned Speicher, 
Superintendent 
 
P: 574-892-5139 

• 225kW Solar 
Array 

• 65kW 
Microturbine 

• Roof restoration 
• Building controls 

Mark Frost, PE 
Craig Martin 
Eli Hannoy 
Zach Simms 
Patrick Yazel 

Sheridan 
Community 
Schools 
 
Sheridan, IN 

Investment: 
$5,915,861 
 
Savings: 
Stipulated 

Dave McClain, 
Buildings & 
Grounds 
Director 
 
P: 317-758-4172 

• 1.8MW Solar 
Array 

• LED Lighting 
• High efficiency 

chillers 
• Controls 

Upgrades 

Craig Martin 
Mark Frost, PE 

MSD Wayne 
Township 
 
Indianapolis, IN 

Investment: 
$5,600,933 
 
Savings: 
$16,121,979  
(20 yrs.) 

Jeff Butts, 
Superintendent 
 
P: 317-988-8600 

• 2.5MW Solar 
Array 

• 750kW Natural 
Gas Generators 
(2) 

Kurt Schneider 
Mark Frost, PE 
Arash Habibi-
Soureh 
Patrick Yazel 
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Customer Project Cost & 
Savings Client Contact Scope of Work Project 

Personnel 
City of 
Shelbyville, IN 
 
Shelbyville, IN 

Investment: 
$4,717,129 
 
Savings: 
$4,717,129  
(20 yrs.) 

Thomas DeBaun, 
Mayor 
 
P: 317-398-6624 

• Solar Installation 
across 15 sites. 

• Roof restoration 
• LED lighting 
• HVAC upgrades 

Mark Frost, PE 
Rick Anderson 
Eli Hannoy 
Joseph Back 
Patrick Yazel 

Tipton 
Community 
Schools 
 
Tipton, IN 

Investment: 
$1,166,015 
 
Savings: 
$3,004,838  
(20 yrs.) 

Kevin Emsweller, 
Superintendent 
 
P: 765-675-2147 

• 600kW Solar 
Array 

Eli Hannoy 
Craig Martin 
Mark Frost, PE 
Joseph Back 

Rising Sun Ohio 
County School 
Corp. 
 
Rising Sun, IN 

Investment: 
$3,795,977 
 
Savings: 
$3,242,822  
(20 yrs.) 

Branden Roeder, 
Superintendent 
 
P: 812-290-4687 

• 303kW Solar 
Array 

• LED Lighting 
• Roof Restoration 

Mark Frost, PE 
Eli Hannoy 
Craig Martin 
Joseph Back 
Patrick Yazel 

Frankton-Lapel 
Community 
Schools 
 
Lapel, IN 

Investment: 
$4,585,257 
 
Savings: 
$7,462,385  
(20 yrs.) 

Sterling Boles, 
Superintendent 
 
P: 765-734-1261 

• 1.4MW Solar 
Array 

• LED Lighting 
• Roof restoration 

Mark Frost, PE 
Craig Martin 
Joseph Back 
Patrick Yazel 

Danville Public 
Library 
 
Danville, IN 

Investment: 
$761,000 
 
Savings: 
$761,000  
(8 yrs.) 

Loren Malloy, 
Director 
 
P: 317-718-8008 

• 47.3kW Solar 
Array 

• LED lighting 
• 6,000 sq.ft. 

addition 
• HVAC upgrades 

Kurt Schneider 

Marion County 
Public Library 
 
Indianapolis, IN 

Investment: 
$796,314 
 
Savings: 
$796,314  
(5 yrs.) 

Michael Coghlan 
 
P: 317-275-4830 

• Controls 
upgrade 

• LED Lighting 
• HVAC updates 
• Boiler 

replacement 

Kurt Schneider 

Jennings County 
Public Library 
 
North Vernon, IN 

Investment: 
$715,545 
 
Savings: 
$715,545  
(11 yrs.) 

Mary Hougland, 
Director 
 
P: 812-346-2091 

• 200kW Solar 
Array 

• LED Lighting 
• HVAC Upgrade 
• Building 

Envelope 

Kurt Schneider 

Indianapolis 
International 
Airport 
 
Indianapolis, IN 

Investment: 
$68,000,000 
 
Savings: 
$1,045,288 
(annually) 

Eric Anderson, 
Facilities Director 
 
P: 317-339-0782 

• 25MW Ground 
Mounted Solar 
Array 

• Facilities 
Maintenance 
contract 

Kurt Schneider 
Patrick Yazel  
Tom Smith 
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Customer Project Cost & 
Savings Client Contact Scope of Work Project 

Personnel 
North Putnam 
Community 
Schools 
 
Bainbridge, IN 

Investment: 
$5,752,515 
 
Savings: 
$5,752,515  
(11 yrs.) 

Terry Tippin, 
Director 
of Operations 
 
P: 765-522-6218 

• 750kW Solar 
Array 

• Battery Back-up 
• HVAC upgrade 
• Controls 

upgrade 
• Kitchen 

equipment 

Kurt Schneider 
Mark Frost, PE 
Patrick Yazel 

Mooresville 
Consolidated 
School Corp. 
 
Mooresville, IN 

Investment: 
$1,936,284 
 
Savings: 
$1,936,284  
(10.5 yrs.) 

Jeff Williams, 
Facilities 
Manager 
 
P: 317-831-0950 

• HVAC upgrades 
• Controls 

updates 
• LED Lighting 

Kurt Schneider 

Medora 
Community 
School Corp. 
 
Medora, IN 

Investment: 
$1,343,379 
 
Savings: 
$1,343,379  
(10 yrs.) 

Scott Irwin, 
Facilities 
Manager 
 
P: 812-966-2210 

• HVAC upgrades 
• Controls 

upgrades 
• LED lighting 

Kurt Schneider 
Craig Martin 

Dearborn County 
 
Lawrenceburg, 
IN 

Investment: 
$508,900 
 
Savings: 
$508,900  
(7 yrs.) 

Jim Thatcher, 
Commissioner 
 
P: 765.778.7527 

• LED lighting Kurt Schneider 
Mark Frost, PE 
Eli Hannoy 

Northwest 
Hendricks 
School Corp. 
 
Lizton, IN 

Investment: 
$1,889,414 
 
Savings: 
$1,889,414  
(12 yrs.) 

Rusty King, 
Superintendent 
 
P: 317-994-4100 

• Total lighting 
retrofit 

• Kitchen 
upgrades 

• Water heater 
upgrades 

Mark Frost, PE 
Kurt Schneider 

Mill Creek 
Community 
School Corp. 
 
Clayton, IN 

Investment: 
$874,856 
 
Savings: 
$1,694,845  
(20 yrs.) 

Jim Diagostino, 
Superintendent 
 
P: 317-539-9200 

• 325 kW Solar 
Array 

• LED lighting 

Mark Frost, PE 
Kurt Schneider 

Delaware 
Community 
School Corp. 
 
Muncie, IN 

Investment: 
$6,032,956 
 
Savings: 
$6,032,956  
(10 yrs.) 

Darin Gullion, 
Asst. 
Superintendent 
 
P: 765-213-2135 

• LED lighting 
• HVAC upgrade 
• Building controls 
• Solar parking 

lights 

Mark Frost, PE 
Kurt Schneider 
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Customer Project Cost & 
Savings Client Contact Scope of Work Project 

Personnel 
Orleans 
Community 
Schools 
 
Orleans, IN 

Investment: 
$2,390,323 
 
Savings: 
$4,257,789  
(20 yrs.) 

Jim Downing, 
Maintenance 
Coordinator 
 
P: 812-865-2688 

• 1.3MW Solar 
Array 

Craig Martin 
Eli Hannoy 
Mark Frost, PE 
Patrick Yazel 

Pendleton Public 
Library 
 
Pendleton, IN 

Investment: 
$1,174,000 
 
Savings: 
$1,174,000  
(20 yrs.) 

Lynn Hobbs, 
Library 
Director 
 
P: 765-778-7527 

• 109kW Solar 
Array 

• Car Canopies 
• 108kW Roof 

Solar Array 
• Building controls 

Rick Anderson 
Arash Habibi-
Soureh 
Mark Frost, PE 
Zach Simms 

Northwestern 
Shelby County 
School Corp. 
 
Fairland, IN 

Investment: 
$1,800,000 
 
Savings: 
$1,800,000  
(5 yrs.) 

Chris Hoke, 
Superintendent 
 
P: 317-835-7461 

• Chiller 
replacement 

• LED lighting 
• Controls 

upgrades 

Craig Martin 
Kurt Schneider 

Town of 
Plainfield, IN 
 
Plainfield, IN 

Investment: 
$946,310 
 
Savings: 
$946,310  
(10 yrs.) 

Robin Brendgard, 
President 
 
P: 317-839-2561 

• HVAC upgrades 
• LED lighting 
• New fire alarm 

systems 

Kurt Schneider 

Randolph 
Central School 
Corporation 
 
Winchester, IN 

Investment: 
$1,600,000 
 
Savings: 
$1,600,000  
(14.5 yrs.) 

Rolland 
Abraham, 
Superintendent 
 
P: 765-584-1401 

• 417kW Solar 
Array 

Zach Simms 
Mark Frost, PE 
Craig Martin 
Eli Hannoy 
Patrick Yazel 

Kokomo School 
Corporation, Ph. 
II 
 
Kokomo, IN 

Investment: 
$1,000,000 
 
Savings: 
$1,000,000  
(14.5 yrs.) 

Robert McIntire, 
Director of 
Operations 
 
P: 765-455-8000 

• 405 kW Solar 
Array 

Zach Simms 
Craig Martin 
Scott Brown, PE 
Eli Hannoy 

John Glenn 
School 
Corporation 
 
North Liberty, IN 

Investment: 
$701,119 
 
Savings: 
$701,119  
(11.5 yrs.) 

Christopher 
Winchell, 
Superintendent 
 
P: 574.586.3129 

• 338 kW Solar 
Array 

Brendan Bleeke 
Eli Hannoy 
Craig Martin 
Mark Frost, PE 

MSD of Decatur 
Township 
 
Indianapolis, IN 

Investment: 
$2,522,758 
 
Savings: 
$2,522,758  
(11 yrs.) 

Jimmy Ray, 
Board 
President 
 
P: 317-856-5265 

• LED lighting 
• Building 

Controls 
• Chiller upgrades 

Joseph Back 
Mark Frost, PE 
Craig Martin 
Rick Anderson 
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Customer Project Cost & 
Savings Client Contact Scope of Work Project 

Personnel 
MSD of 
Shakamak, Ph. 1 
 
Shakamak, IN 

Investment: 
$521,481 
 
Savings: 
$521,481 
(16.6 yrs) 

Jeff Gambill, 
Principal 
 
P: 812-665-3550 

• HVAC upgrades 
• Mechanical 

Joseph Back 
Scott Brown, PE 
Craig Martin 
Eli Hannoy 

MSD of 
Shakamak, Ph. 2 
 
Shakamak, IN 

Investment:  
$1,107,544 
 
Savings: 
$1,107,544 
(12 yrs) 

Jeff Gambill, 
Principal 
 
P: 812-665-3550 

• 171 kW Solar 
Array 

 

Joseph Back 
Scott Brown, PE 
Craig Martin 
Eli Hannoy 

Madison 
Consolidated 
Schools, Ph. I 
 
Madison, IN 

Investment: 
$4,800,000 
 
Savings: 
$8,292,089  
(20 yrs.) 

Teresa Brown, 
Superintendent 
 
P: 812-274-8001 

• Roof restoration 
• LED Stadium 
• Lighting 
• Pipe Insulation 

Joseph Back 
Eli Hannoy 
Craig Martin 
Scott Brown, PE 

Madison 
Consolidated 
Schools, Ph. II 
 
Madison, IN 

Investment: 
$3,481,760 
 
Savings: 
$3,481,760  
(17 yrs.) 

Teresa Brown, 
Superintendent 
 
P: 812-274-8001 

• 1.8 MW Solar 
Array 

• LED lighting 

Joseph Back 
Eli Hannoy 
Craig Martin 
Scott Brown, PE 

Madison 
Consolidated 
Schools, Ph. III 
 
Madison, IN 

Investment: 
$2,151,770 
 
Savings: 
Stipulated 

Teresa Brown, 
Superintendent 
 
P: 812-274-8001 

• Fitness Center/ 
• Weight Room 
• Construction 
• LED Lighting 

Joseph Back 
Eli Hannoy 
Craig Martin 
Scott Brown, PE 

Madison 
Consolidated 
Schools, Ph. IV 
 
Madison, IN 

Investment: 
$2,865,229 
 
Savings: 
$2,865,229  
(19 yrs.) 

Teresa Brown, 
Superintendent 
 
P: 812-274-8001 

• Roofing 
restoration 

• 410kW Solar 
Array 

• LED stadium 
lighting 

Joseph Back 
Eli Hannoy 
Craig Martin 
Scott Brown, PE 

Madison 
Consolidated 
Schools, Ph. V 
 
Madison, IN 

Investment: 
$794,927 
 
Savings: 
$794,927  
(18 yrs.) 

Teresa Brown, 
Superintendent 
 
P: 812-274-8001 

• HVAC upgrades 
• Mechanical 

Joseph Back 
Eli Hannoy 
Craig Martin 
Scott Brown, PE 

Hamilton County 
Public Safety 
Complex 
 
Noblesville, IN 

Investment: 
$8,001,000 
 
Savings: 
$8,001,000 
(18.5 yrs.) 

Steve Wood, 
Facilities Director 
 
P: 317-776-8446 

• 3.1MW Solar 
Array across 4 
sites. 

• LED Lighting 

Mark Frost, PE 
Kurt Schneider 
Josh Hannoy 
Patrick Yazel 
Zach Simms 
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Customer Project Cost & 
Savings Client Contact Scope of Work Project 

Personnel 
St. Meinrad 
Archabbey, Ph. 1 
 
St. Meinrad, IN 

Investment: 
$3,790,979 
 
Savings: 
$5,017,407  
(20 yrs.) 

Mark Hoffman 
 
P: 812-357-6520 

• 1.2MW Solar 
Array 

• LED lighting 

Rick Anderson 
Brendan Bleeke 
Tim Zange 
Mark Frost, PE 

Kokomo School 
Corporation, 
Ph. I 
 
Kokomo, IN 

Investment: 
$1,969,209 
 
Savings: 
$1,969,209  
(10 yrs.) 

Robert McIntire, 
Director of 
Operations 
 
P: 765-455-8000 

• 1MW Solar 
Array 

Zach Simms 
Craig Martin 
Eli Hannoy 
Scott Brown, PE 
Patrick Yazel 

Merrell Brothers 
 
Speedway, IN 

Investment: 
$3,081,000 
 
Savings: 
Stipulated 

Terry Merrell, Co- 
Owner 
 
P: 765-252-8220 
 

• 1MW Solar 
Array 

 

Kurt Schneider 
Mark Frost, PE 
Patrick Yazel 
 

Marion Municipal 
Airport 
Marion, IN 

Investment: 
$370,000 
 
Savings: 
$370,000  
(13 yrs) 

Jim McKinney 
 
P:813-421-4401 

• 156 kW solar 
array 

Corey Harper 
Mark Frost, PE 
Joseph Back 
Patrick Yazel 

Borden-
Henryville School 
Corporation, Ph. 
1 
 
Borden, IN 

Investment: 
$4,591,882 
 
Savings: 
$4,591,882 
(18.5 yrs) 

Johnny Budd, 
Superintendent 
 
P: 812-913-9630 

• 1.4MW Solar 
Array 

• LED Lighting 

Craig Martin 
Scott Brown, PE 
Eli Hannoy 
Joseph Back 
Patrick Yazel 

Borden-
Henryville School 
Corporation, Ph. 
2 
 
Borden, IN 

Investment: 
$7,199,710 
 
Savings: 
$7,199,710  
(13 yrs) 

Johnny Budd, 
Superintendent 
 
P: 812-913-9630 

• HVAC Upgrades Craig Martin 
Scott Brown, PE 
Eli Hannoy 
Joseph Back 

Monroe County 
Community 
School 
Corporation 
 
Bloomington, IN 

Investment: 
$7,597,303 
 
Savings: 
$7,597,303  
(17 yrs) 

Jeff Hauswald, 
Superintendent 
 
P: 812-330-7700 

• 895 kW Solar 
Array 

• EV Bus Charger 
Installation 

• Roof Restoration 

Craig Martin 
Scott Brown, PE 
Eli Hannoy 
John Emmett 

MSD Decatur 
Township, Ph. 2 
 
Indianapolis, IN 

Investment: 
$7,564,684 
 
Savings: 
$7,564,684  
(9 yrs) 

Kirk Farmer, CFO 
 
P: 317-856-5265 

• HVAC Upgrades 
• LED Lighting 

Rick Anderson 
Mark Frost, PE 
Joseph Back 
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Customer Project Cost & 
Savings Client Contact Scope of Work Project 

Personnel 
MSD Wayne 
Township, Ph. 2 
 
Indianapolis, IN 

Cost: 
$26,574,265 
 
Savings: 
$58,800,850  
(25 yrs) 

Jeff Butts, 
Superintendent 
 
P: 317-988-8600 

• 845 kW Solar 
Array 

• HVAC Upgrades 
• LED Lighting 
• Recommissioning 
• Live Energy 

Monitoring 

Kurt Schneider 
Scott Brown, PE 
Zach Simms 
Eli Hannoy 
Patrick Yazel 
Nick Schneider 

Wayne Township 
Trustee’s Office 
 
Fort Wayne, IN 

Cost: 
$212,000 
 
Savings: 
$218,572  
(20 yrs) 

Dominique 
Dickey, Deputy 
Trustee 
 
P: 260-449-7000 

• 90 kW Solar 
Installation 

• LED Lighting 
• Smart 

Thermostats 

Kurt Schneider 
Zach Simms 
Eli Hannoy 
Patrick Yazel 

Dearborn Co., 
Ph. 1 
 
Lawrenceburg, IN 

Cost: 
$508,900 
 
Savings: 
$508,900  
(7 yrs) 

Jim Thatcher, 
Commissioner 
 
P: 513-708-0619 

• LED Lighting Kurt Schneider 
Eli Hannoy 
Mark Frost, PE 
Brendan Bleeke 

Dearborn Co., 
Ph. 2 
 
Lawrenceburg, IN 

Cost: 
$877,309 
 
Savings: 
$877,309  
(13 yrs) 

Jim Thatcher, 
Commissioner 
 
P: 513-708-0619 

• HVAC Upgrades 
• Cooling Tower 

Replacement 

Kurt Schneider 
Eli Hannoy 
Mark Frost, PE 
Brendan Bleeke 

Dearborn Co., 
Ph. 3 
 
Lawrenceburg, IN 

Cost: 
$1,529,522 
 
Savings: 
$1,529,522  
(19 yrs) 

Jim Thatcher, 
Commissioner 
 
P: 513-708-0619 

• HVAC Upgrades 
• Window 

Replacements 

Kurt Schneider 
Eli Hannoy 
Mark Frost, PE 
Brendan Bleeke 

City of 
Montpelier, IN 
 
Montpelier, IN 

Cost: 
$520,367 
 
Savings: 
$520,367  
(16 yrs) 

Kathy Bantz, 
Mayor 
 
P: 765-728-5642 

• 94 kW Solar 
Installation 

• LED Lighting 

Rick Anderson 
Mark Frost, PE 
Joseph Back 

MSD Wayne 
Township, Ph. 3 
 
Indianapolis, IN 

Cost: 
$6,488,348 
 
Savings: 
$6,488,348  
(17 yrs) 

Jeff Butts, 
Superintendent 
 
P: 317-988-8600 

• 990 kW Solar Bus 
Canopy 
Installation 

• EV Bus Charger 
Installation 

• Battery Storage 

Kurt Schneider 
Scott Brown, PE 
Zach Simms 
Eli Hannoy 
Patrick Yazel 
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Customer Project Cost & 
Savings Client Contact Scope of Work Project 

Personnel 
MSD Wayne 
Township, Ph. 4 
 
Indianapolis, IN 

Cost: 
$5,793,609 
 
Savings: 
$5,793,609  
(8.7 yrs) 

Jeff Butts, 
Superintendent 
 
P: 317-988-8600 

• HVAC Upgrades 
• Controls 
• Chiller 

Replacements 

Kurt Schneider 
Scott Brown, PE 
Zach Simms 
Eli Hannoy 

MSD Boone 
Township, Ph. 1 
 
Hebron, IN 

Cost: 
$1,387,720 
 
Savings: 
$1,387,720  
(17 yrs) 

Jeff Brooks, 
Superintendent 
 
P: 219-996-4771 

• Roofing 
Restoration 

• 150 kW Solar 
Installation 

Arash Habibi-
Soureh 
Eli Hannoy 
Zach Simms 
Patrick Yazel 

Valparaiso 
Community 
School 
Corporation 
 
Valparaiso, IN 

Cost: 
$5,755,823 
 
Savings: 
$5,755,823  
(12 yrs) 

Jim McCall, 
Superintendent 
 
P: 219-252-8362 

• 500 kW Solar 
Installation 

• LED Lighting 
• Building Controls 
• Solar O&M 

Arash Habibi-
Soureh 
Eli Hannoy 
Zach Simms 
Patrick Yazel 

Town of 
Brownstown, IN 
 
Brownstown, IN 

Cost: 
$913,632 
 
Savings: 
$913,632  
(19 yrs) 

Gregory 
Goshorn, Board 
President 
 
P: 812-358-5500 

• 194 kW Solar 
Installation 

• LED Lighting 

Rick Anderson 
Mark Frost, PE 
Eli Hannoy 
Zach Simms 
Patrick Yazel 

Randolph 
Central School 
Corporation, Ph. 
2 
 
Winchester, IN 

Cost: 
$2,792,406 
 
Savings: 
$2,792,406  
(9.7 yrs.) 

Rolland 
Abraham, 
Superintendent 
 
P: 765-584-1401 

• HVAC/Mechanical 
Upgrades 

Zach Simms 
Mark Frost, PE 
Craig Martin 
Eli Hannoy 
Patrick Yazel 

Monroe County 
Community 
School 
Corporation, Ph. 
2 
 
Bloomington, IN 

Cost: 
$14,919,203 
 
Savings: 
$14,919,203 
(20 yrs) 

John Kenny, 
Director of 
Business Ops. 
 
P: 812-330-7700 

• 2.4 MW Solar 
Installation 

• Roof Restoration 
• Solar O&M 

Craig Martin 
Scott Brown, PE 
John Emmet 
Eli Hannoy 
Patrick Yazel 

Mitchell 
Community 
Schools 
 
Mitchell, IN 

Cost: 
$8,638,000 
 
Savings: 
$10,992,945  
(20 yrs) 

Brent Comer, 
Superintendent 
 
P: 812-849-4481 

• 1.3 MW Solar 
Installation 

• Roof Restoration 
• Solar O&M 

Craig Martin 
Scott Brown, PE 
Zach Simms 
Eli Hannoy 
Patrick Yazel 
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Customer Project Cost & 
Savings Client Contact Scope of Work Project 

Personnel 
City of Lafayette, 
IN 
 
Lafayette, IN 

Cost: 
$3,903,000 
 
Savings: 
$3,903,000  
(15 yrs) 

Brad Talley, 
Director 
 
P: 765-807-1800 

• 880 kW Solar 
Installation 

 

Kurt Schneider 
Mark Frost, PE 
Joseph Back 
Eli Hannoy 
Patrick Yazel 

Ripley County, IN 
 
Versailles, IN 

Cost: 
$5,512,390 
 
Savings: 
$5,512,390  
(10 yrs) 

Amy Copeland, 
Auditor 
 
P: 812-689-6311 

• HVAC Upgrades 
• LED Lighting 
• Window 

Replacements 

Rick Anderson 
Mark Frost, PE 
Zach Simms 
Eli Hannoy 
Patrick Yazel 

Lawrenceburg 
Public Library 
 
Lawrenceburg, IN 

Cost: 
$1,149,783 
 
Savings: 
$1,149,783 
(9.4 yrs) 

Jake Moore, 
Director 
 
P: 812-537-2775 

• HVAC Upgrades 
• LED Lighting 

 

Rick Anderson 
Mark Frost, PE 
Zach Simms 
Eli Hannoy 
Patrick Yazel 

St. Meinrad 
Archabbey, Ph. 2 
 
St. Meinrad, IN 

Cost: 
$15,235,300 
 
Savings: 
$15,235,300 
(14.6 yrs) 

Mark Hoffman 
 
P: 812-357-6520 

• 1.3 MW Ground 
Mount Solar 

• Geothermal 
Central Plant 

Rick Anderson 
Mark Frost, PE 
Brendan Bleeke 
Eli Hannoy 
Patrick Yazel 

MSD Boone 
Township, Ph. 2 
 
Hebron, IN 

Cost: 
$12,892,455 
 
Savings: 
$12,892,455 
(19 yrs) 

Jeff Brooks, 
Superintendent 
 
P: 219-996-4771 

• HVAC Upgrades 
• Roof Restoration 
• Battery Storage 
• 626 kW Roof & 

Ground Mount 
Solar 

• 200 kW Solar 
Canopies 

Arash Habibi-
Soureh 
Eli Hannoy 
Zach Simms 
Joseph Back 
Patrick Yazel 

Monroe Central 
School 
Corporation 
 
Parker City, IN 

Cost: 
$2,464,442 
 
Savings: 
$2,464,442  
(17 yrs) 

Adrian Moulton, 
Superintendent 
 
P: 765-468-6868 

• 660 kW Ground 
Mount Solar Array 

Craig Martin 
Eli Hannoy 
Zach Simms 
Brian Gault 
Patrick Yazel 

LaPorte 
Municipal Airport 
 
LaPorte, IN 

Cost: 
$370,500 
 
Savings: 
$370,500  
(20 yrs) 

Edward Volk, 
President 
 
P: 219-324-3393 

• 38.3 kW Solar 
Array 

• Battery Storage 

Corey Harper 
Eli Hannoy 
Makoy Forman-
Howard 
Zach Simms 
Patrick Yazel 
Tim Zange 
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Customer Project Cost & 
Savings Client Contact Scope of Work Project 

Personnel 
Randolph Central 
School 
Corporation, Ph. 
3 
 
Winchester, IN 

Cost: 
$1,391,650 
 
Savings: 
$1,391,650  
(14 yrs) 

Rolland 
Abraham, 
Superintendent 
 
P: 765-584-1401 

• Roof Restoration 
• 180 kW Roof 

Mount Solar Array 

Craig Martin 
Eli Hannoy 
Zach Simms 
Erik Baker 
Tim Zange 

Morgan County 
Public Library 
 
Martinsville, IN 
 

Cost: 
$266,700 
 
Savings: 
$266,700  
(19 yrs) 

Krista Ledbetter, 
Director 
 
P: 765-342-3451 

• 52.8 kW Roof 
Mount Solar Array 

Rick Anderson 
Mark Frost, PE 
Zach Simms 
Eli Hannoy 
Dustin Long 
Patrick Yazel 

City of South 
Bend, IN 
 
South Bend, IN 

Cost: 
$2,267,831 
 
Savings: 
$2,267,831 
(15 yrs) 

 • 300 kW Solar 
Array at WWTP. 

• HVAC Controls 
• LED Lighting 
• Mechanical 

Upgrades 

Rick Anderson 
Mark Frost, PE 
Zach Simms 
Eli Hannoy 

City of Brazil, IN 
 
Brazil, IN 

Cost: 
$1,688,000 
 
Savings: 
$2,713,377  
(18 years) 

 • 396 kW Solar 
Array at WWTP. 

• LED Streetlighting 

Rick Anderson 
Mark Frost, PE 
Zach Simms 
Eli Hannoy 

 

RATIO OF SALES 
In Indiana, Veregy’s performance contracting projects account for approximately 85% of overall 
company sales, with the remaining percentage coming from service and preventative 
maintenance contracts with said performance contracting clients. 
 
FINANCIAL STABILITY: 
INSURANCE/PERFORMANCE BONDING 
Veregy maintains insurance to protect against claims that may arise during project 
implementation. The Commercial General Liability Insurance we purchase includes premises- 
operations (including explosion, collapse, and underground coverage), elevators, independent 
contractors, completed operations, and blanket contractual liability on all written contracts, all 
including broad form property damage coverage. Veregy’s Commercial General and Automobile 
Liability Insurance is written for not less than the limits of liability as shown below:  
 
Commercial General Liability Combined Single Limit  

• $1,000,000 each occurrence  
• $2,000,000 Product and Completed Operations Aggregate  
• $2,000,000 General Aggregate other than Product and Completed Operations  
• $1,000,000 Commercial Automobile Liability Combined Single Limit  
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The customer shall purchase and maintain all risk full-cost replacement property insurance.  
 
Veregy always maintains Worker’s Compensation Insurance in accordance with the laws of the 
State. Additional insurance coverage, if required, can be provided by Veregy. 
 
Bonding Capacity  
The current surety for Veregy is Sirius Point America Insurance Company, which has an AM 
Best rating of A- with the financial strength of Class XV. Veregy has the technical expertise, 
equipment, and labor force to successfully perform projects with a $125,000,000 single and 
$300,000,000 aggregate bonding program.   
 
Included in this section is a letter from Veregy’s bonding agent, Marsh and McLennan Agency, 
confirming the above. Veregy will provide the Town of Upland with a Performance and Payment 
Bond for 100% of the project’s total cost upon award.   
 
FINANCIAL REPORTS 
As mentioned in the last section, Veregy’s policy pertaining to the attachment of sensitive 
financial and operating agreements to public documents such as this RFQ is to closely guard 
them. While we understand the City of Lebanon’s desire to assure that Veregy is a viable 
business concern, we must also guard against our competition obtaining these sensitive 
documents. We offer the following assurances to the City to fulfill this request. 
 

1. We will provide a surety bond for the project equal to 100% of the cost of the project. This 
bond will protect the City from any deficiency or completion of the project. 

2. If being considered by the City of Lebanon, Veregy can arrange a private meeting with 
our CPA firm to review our audited financial statements, operating documents, and lines 
of credits with the City. 

3. We have reference letters from our bonding company and bank indicating our financial 
strength, and these can be presented upon request. 
 

The City of Lebanon can be assured that Veregy is a financially viable company that will be 
providing energy related services for many years to come through our continued dedication to 
complete customer satisfaction. 
 
OUTSTANDING GUARANTEES 
In the state of Indiana, Veregy currently holds over $74,000,000 in guaranteed energy savings 
projects, with $10,656,882 saved to date. Of this $10,656,882, only $6,367,828 was guaranteed 
savings – meaning Veregy projects have overproduced and saved more for our clients than 
originally guaranteed – over $4,000,000 in additional savings.  
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LETTER OF BONDABILITY 

 
 
Legal Grievances: 
There are no enforcement actions pending against Veregy or their partners, nor are there any 
other matters which may reflect negatively upon this team. There is no pending litigation against 
Veregy or this project team related to any construction projects, past or present, with an Indiana 
public entity. 
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Project Team Qualifications and Experience 

 

Rick Anderson 
MUNICIPAL ACCOUNT EXECUTIVE, VEREGY 
CENTRAL 
 
Rick brings over 30 years of sales, sales 
management and general management experience 
in the HVAC and energy conservation business.  He 
has worked with the commercial, K-12 school and 
municipal markets to significantly reduce their cost 
of operations. His professional affiliations include the 
Building Owners and Managers Association 
(BOMA), AIM (Indiana Cities and Towns), the 
International Facility Management Association 
(IFMA), the Indiana Association of School Board 
Officials, the Indiana Association of County 
Commissioners and various Indiana city and county 
Chamber of Commerce. 

  
  

EDUCATION PROJECTS 
University of Cincinnati, OH 
B.S. Communication  
 

 The City of Shelbyville, IN 
o 2.38 MW Solar Installation across 15 sites 

and LED Lighting 
 Evansville Regional Airport, IN 
o 1.3 MW Solar Auto canopy Installation 

 Pendleton Public Library, IN 
o 273.1 kW Roof Mounted Solar Installation 

with LED Lighting and Controls 
 St. Meinrad Archabbey, IN 
o 1.2 MW Solar Installation with LED Lighting 

Retrofit 
 MSD of Decatur Township, IN 
o LED Lighting, Building Automation System 

Controls, & Various HVAC Upgrades 
 Ripley County, IN 
o LED Lighting, Building Envelope Upgrades, & 

Various HVAC Upgrades 
 St. Meinrad Archabbey Phase 2, IN 
o $15.2M GESC with Geothermal Central Plant 

installation and 704 kW Solar Array. 
 

 

ASSOCIATIONS 
 AIM 
 BOMA 
 IFMA 
 IASBO 
 IACC 
 ILF 

 
WORK EXPERIENCE 
Years in the Industry: Since 1985 
Years at Veregy: Since 2007 
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Scott Brown, PE, CEM, LEED 
AP, CMVP  
DIRECTOR OF SOLUTIONS, DEVELOPMENT, & 
ENGINEERING - VEREGY CENTRAL 
 
Scott brings an extensive background directing operations 
and supporting large engineering projects in multiple 
industries to Veregy. With decades of experience, Scott is 
successful at building, overseeing, and empowering 
diverse technical teams to design and implement cost-
effective solutions per client requirements and requests. As 
Director of Solutions, Development, and Engineering, Scott 
leverages key relationships, team resources, and problem-
solving skills to improve processes and develop and 
implement multi-million-dollar projects on time and under 
budget. 

  
  

EDUCATION PROJECTS 
M.S. Aerospace Engineering 
University of Cincinnati, OH 
 
B.S. Mechanical Engineering 
Rose-Hulman Institute of Technology, IN  
 

 Madison Consolidated Schools, IN  
o $21M Multiphase GESC with Solar, LED Lighting, 

Controls, MEP and new construction including 
10,500 sf media/classroom addition. 

 MSD Wayne Township Phase 2, IN  
o $26M GESC with 20 different ECMs including Solar, 

Batteries, RCx, Controls, MEP and (2) 1000-ton 
chiller replacement. 

 Monroe County Community School Corporation, IN  
o $7.5M GESC with solar canopies, EV charging 

infrastructure. 
 Valparaiso Community School Corporation Phase 1, IN 
o 500 kW Roof & Canopy Solar Array, HVAC 

Upgrades, & LED Lighting 
 Valparaiso Community School Corporation Phase 2, IN 
o $17M GESC including 1.6MW solar, retro-

commissioning, and microturbines. 
 Monroe County Community School Corporation Phase 

2, IN  
o $14.9M GESC with 2.4MW solar array and 

preventative maintenance contract. 
 City of Lafayette, IN  
o 880 kW Ground-Mounted Solar Array. 

CERTIFICATIONS 
 OSHA 30 
 PE (#19400231) 
 CEM 
 LEED AP 
 CMVP 

 
WORK EXPERIENCE 
Years in the Industry: Since 1998 
Years at Veregy: Since 2020 
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Eli Hannoy 
MANAGER OF SOLUTIONS, DEVELOPMENT, AND 
ENGINEERING – VEREGY CENTRAL 
 
As Manager of Solutions, Development, and Engineering 
for Veregy Central, Eli oversees all aspects of development 
and engineering required for projects that create the most 
long-term value for our clients and optimize building 
performance and reduce energy consumption. Eli utilizes 
his skills to analyze and optimize the value of the project 
and service by evaluating essential functions, assessing 
alternative ways to perform those functions, and selecting 
the cost cost-effective and efficient method to achieve the 
desired outcome.  

  
  

EDUCATION PROJECTS 
Indiana University, IN 
B.A. General Studies 
 

 The City of North Vernon, IN  
o 2.3 MW Solar Installation across 22 sites 

 Madison Consolidated Schools, IN  
o Multiple Phases, 1.8 MW Roof and Ground Solar 

Installation, LED Lighting, HVAC Upgrades 
 Rising Sun Community Schools, IN  
o 303 kW Solar Installation with LED Lighting and Roof 

Restoration 
 Randolph Central School Corporation, IN  
o Multiple Phases, 417 kW Solar Installation 

 Evansville Regional Airport, IN  
o 1.3MW Solar Auto Canopy Installation 

 The City of Shelbyville, IN  
o 2.8MW Solar Array across 15 sites and LED   Lighting 

 MSD Wayne Township, IN  
o 2.5 MW Solar Array & (2) 750 kW Natural Gas 

Generators 
 St. Meinrad Seminary School, IN  
o 1.2MW Solar Installation across 2 sites 

 Valparaiso Community School Corporation Phase 2, IN 
o $17M GESC including 1.6MW solar, retro-

commissioning, and microturbines. 
 MSD Wayne Township – Ph. 2, IN  
o GESC with over 20 ECMs, including solar, HVAC 

upgrades, LED Lighting, building controls. 
 

REGISTRATIONS/CERTIFICATIONS 
 OSHA 30 
 Journeyman Electrical Certification 
 Construction Site Supervision 

Certification (PU) 
 
WORK EXPERIENCE 
Industry Experience: Since 2011 
Start Year at Veregy: 2017 
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Mark Frost, CEM, LEED 
AP  
PROJECT ENGINEER III, VEREGY CENTRAL 
 
Mark has worked with Veregy since its inception. He 
is a licensed professional engineer in several states 
including Indiana. Mark has over 35 years of 
engineering experience with the last 25 years of that 
experience focused on energy savings and energy 
guaranteed projects. Mark has designed numerous 
mechanical systems as well as solar photovoltaic 
systems. 

  
  
EDUCATION PROJECTS 
B.S. Mechanical Engineering 
University of Cincinnati, OH 
 

 The City of North Vernon, IN 
– 2.3 MW Solar Installation across 22 sites 

 
 Hamilton County Public Safety Complex, IN 

– 3.1 MW Solar Installation  
 

 St. Meinrad Archabbey, IN 
– 1.2 MW Solar Installation across 2 sites 

 
 Evansville Regional Airport, IN 

– 1.3 MW Solar Auto Canopy Installation 
 

 Sheridan Community Schools, IN 
– Complete HVAC retrofit 

 
 Delaware Community Schools, IN 

– Complete HVAC retrofit 
 

 Springfield Airport, IL 
– 2.8 MW Solar Installation 

 
 Indianapolis International Airport, IN 

– 7.5 MW Solar Installation 
 
 

CERTIFICATION 
o PE 60910220  

(IN, OH, KY, FL, WI) 
o CEM 
o LEED  
o AP 

 
WORK EXPERIENCE 
Years in the Industry: 35 
Years at Veregy: 8 
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Zach Simms 
REGIONAL OPERATIONS / PROJECT MANAGER - 
VEREGY CENTRAL 
 
As Regional Operations Manager for Veregy Central, Zach 
is responsible for assuring each project is completed to the 
highest quality and meets all necessary timelines and 
budgets, in addition to exceeding the client’s expectations.  
Zach demonstrates strong leadership and communication 
skills that allow him to identify and resolve potential 
construction issues in order to avoid additional costs or 
delays to the project. Zach has been directly involved with 
projects ranging from residential solar projects to 
commercial projects.  He began his solar career as a solar 
technician and has used that experience to grow into a 
successful operations manager, with a proven record of 
delivering quality projects on time and under budget. 

  
  

EDUCATION PROJECTS 

Ecotech Institute  
A.A.S. Solar Energy Technology 
 

 The City of North Vernon, IN  
o 2.3 MW Solar Installation across 22 sites 

 Valparaiso Community School Corporation Phase 2, IN 
o $17M GESC including 1.6MW solar, retro-

commissioning, and microturbines. 
 Monroe County Community School Corporation Ph 2, IN  
o $14.9M GESC with 2.4MW solar array and 

preventative maintenance contract. 
 Kokomo School Corporation, IN  
o 1.4MW Solar Installation across 3 sites 

 Evansville Regional Airport, IN  
o 1.3MW Solar Auto Canopy Installation 

 Randolph Central School Corporation, IN  
o Multiple Phases, 800 kW+ Solar Installation 

 Pendleton Public Library, IN  
o 109 kW Solar Canopies Installation and 108 kW 

Solar Roof Installation 
 MSD Wayne Township – Ph. 2, IN  
o GESC with over 20 ECMs, including solar, HVAC 

upgrades, LED Lighting, building controls. 
 City of Lafayette, IN  
o 880 kW Ground-Mounted Solar Array. 

 

REGISTRATIONS/CERTIFICATIONS 

 OSHA 30 
 
WORK EXPERIENCE 

Years in the Industry: Since 2015 
Years at Veregy: Since 2017 
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Patrick Yazel  
DER SERVICE MANAGER - VEREGY CENTRAL 
  
Patrick Yazel is the Service Manager for Veregy Central. 
Patrick has years of experience in maintaining solar 
projects of all sizes, ranging from residential to commercial 
projects.  He leads the Veregy team of solar service 
technicians and provides top-tier solar and electrical 
maintenance for our customers. His team also maintains 
EV charging infrastructure at sites across the nation. 
Patrick and his team work to ensure all components of a 
system are generating at peak production by conducting 
service testing and providing in-house monitoring of 
customer sites. 

  

  
EDUCATION SAMPLE OF CURRENT SERVICE CLIENTS 

George Rogers Clark College, IN 
A.A.S. Computer Science & Electronics 
 

 The City of North Vernon, IN  
o 2.3 MW Solar Installation across 22 sites. 

 Hamilton County Public Safety Complex, IN  
o 3.1 MW Solar Installation across 4 sites. 

 Pendleton Community Public Library, IN  
o 217 kW Roof & Canopy-Mounted Solar Array. 

 Evansville Regional Airport, IN  
o 1.3MW Solar Auto Canopy Installation 

 Indianapolis International Airport, IN  
o 25MW Solar Array across 183 acres 

 MSD Wayne Township, IN  
o 2.5 MW Solar Array & (2) 750 kW Natural Gas 

Generators. 
 Monroe County Community School Corporation, IN  
o 895 kW Solar Array with 20 EV dual port bus 

chargers. 
 Borden-Henryville School Corporation, IN  
o 1.4 MW Roof-Mounted Solar Array. 

 City of Lafayette, IN  
o 880 kW Ground-Mounted Solar Array. 

 Draper Inc, IN  
o 960 kW Commercial Roof-Mounted Solar Array. 

AFFILIATIONS/CERTIFICATIONS 

 Midwest Renewable Energy 
Association (MREA) 

 National Safety Council 
 Solar Energy Industries Association 
 NEC 
 Small Unmanned Aircraft Systems 
o Airman Part 107 Certificate 

 
WORK EXPERIENCE 
Years in the Industry: Since 1999 
Years at Veregy: Since 2014 
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PERFORMANCE CONTRACTING ORGANIZATIONAL CHART 

  

City of 
Lebanon, IN 
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Performance Contracting Technical Approach / 
Process Methodology / M&V Approach 
ENGINEERING APPROACH 
Veregy strives to provide our customers with the best working solutions. The 50+ engineers 
throughout Veregy have a wealth of knowledge and experience designing, building, and working 
with over $1.4 billion in energy savings projects. While Veregy has done our due diligence in 
understanding the details of this project before creating the proposed designs, we are fully aware 
that changes will most likely occur even after selection. Whether that be through obstacles in 
dealing with the utility, changes to the scope, or non-ideal test results; Veregy is prepared to 
adjust in a timely manner. 
 
Scott Brown will be the Professional Engineer on staff in charge of overseeing all engineering 
phases and design activities associated with this project. His resume along with additional in-
house professional engineers can be found in Section 5 of this proposal. 
 
Engineering Phases and Timeline 
The following are the engineering phases. 
 

1. Preliminary Engineering Phase 
This phase encompasses the review of the final design and finalization of the design package 
to ensure it fully defines the project and is suitable as a sound basis for detailed design. During 
this phase, a project implementation plan, logistics plan and procurement plan will be developed. 
Once this phase is completed a review meeting will be scheduled with the School District for 
feedback. 
 

2. Engineering Integration Phase 
This includes translation of design to construction documents and permitting, bulk procurement, 
contract packaging, prequalification of bidders, develop and manage control level schedules and 
budgets, and permitting activities. Once this phase is completed a review meeting will be 
scheduled with the School District for feedback. 
 

3. Construction Phase 
The construction phase covers all activities related to the mobilization, execution, and substantial 
completion of the project. 
 

4. System Integration Checkout Phase 
This phase includes start-up, debugging, training, handover, commissioning, and 
implementation of generation operations. 
 
In practice the above phases will overlap and many of the activities of later phases will 
commence or be planned during earlier phases. For example, some construction management 
activities will commence in the preliminary phase by application of constructability reviews. 
Similarly, maintenance, training and operational planning will commence in the detailed design 
phase and be implemented in the later stages of construction. 
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Potential External Factors 
1. The project requires approval by NIPSCO and other authorities having jurisdiction. Project 

approval is expected but never guaranteed and the timeliness of permit approval is 
frequently out of the control of the contractor. 

2. Delays in equipment manufacturing or equipment availability. 
3. Force Majeure events, including fire, flood, storms or other natural disasters, events at 

the schools, labor disputes and strikes, war, invasion, act of foreign enemies, hostilities 
(regardless of whether war is declared), civil war, rebellion, revolution, insurrection, 
terrorist activities, government sanction, or interruption or failure of electricity service) 

 
Engineering Design Approach 
Veregy will provide the following engineering activities and deliverables: 

• Full engineered and architectural drawings (as required). 
• Organize and conduct design review with appropriate authorities. 
• Review integration design for operability and safety. 
• Provide engineering and architectural coordination and support to Valparaiso. This 

includes preliminary layouts to work through exactly what the School District wants. 
• Support the equipment and instrument procurement process for items to be purchased 

for the project. 
• Answer vendor questions and review and approve vendor documents. 
• Provide the necessary process information needed to complete the integration design. 
• Solar Work 

o Solar modules will be a maximum nominal wattage of 1000V. 
o Inverter sizes will be no more than 180 kW total. 
o DC to AC loading ratio will be less than 1.3. Our ratio is typically less than 1.25. 
o We include an informational kiosk that includes a local weather station and 

continuous building load and PV production data. 
• As part of our ongoing monitoring, we will provide additional analysis to help optimize 

energy conservation efforts. 
 
Energy Monitoring 
Utility monitoring is desired at each building to help the school district understand how energy 
and water is used in real-time and use the data to provide informed decisions on how to reduce 
associated overhead and utility costs. Veregy will install meters and monitor water, therms, solar 
production, building energy consumption, and building demand. These data points will be 
populated into a user-interface “utility dashboard” where the school district can monitor usage 
live and use the information in making energy and water related decisions through a “continuous 
commission” methodology to ensure maximum building utility optimization. A monthly EUI report 
will also be provided to school staff to assist in making energy related decisions. The utility 
dashboard can also be shown on the school district’s website to share with the community the 
success of utility strategies and the resulting environmental attributes of good decision making.  
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CONSTRUCTION APPROACH 
Scope Development, Understanding and Safe Execution 
One way to drastically improve the success of your project is to determine upfront what defines 
success for that project, get the appropriate people involved in setting the scope, and make sure 
everyone involved knows the scope from the beginning. 
 
Context Understanding 
Ultimate success cannot come from people who see this as “just another project.” Provide and 
create a context for this project. Help people see the big picture and purpose for the work. When 
people understand why the project matters and how it will change the future, they will work with 
greater dedication and energy. 
 
Time Assigning 
All projects need to include estimations on how long a task will take. Sometimes estimates are 
full of excess, so people can feel assured they can reach the timelines. Other times overly 
ambitious people will set time estimates that may not be realistic in the real word. We must 
create communication that discusses this balance and help to create timelines that are 
challenging and realistic. 
 
People Engaging 
Projects of any size can sap energy and determination. As the manager of the project, it is our 
role to keep people inspired and on task. We remember that no project can be done without 
people, and as a manager and leader it is our responsibility to take care of our people. When we 
do, they will take even better care of the work. 
 
Progress Updating 
Communication within the project team creates new synergy, reduces rework and time loss, and 
keeps engagement. 
 
M&V APPROACH 
What sets Veregy apart from our competitors is our 24/7 central energy plant that monitors our 
energy projects. Veregy has arrays across the country and our central energy plant operates 
24/7/365 for the sole purpose of ensuring each system performs as expected. If a problem 
should arise, Veregy has the resources, knowledge, and equipment to know where the problem 
is and how to fix it promptly. We use state-of-the-art hardware to gather, transmit, and make 
available timely system performance data to you and to our dedicated team of performance 
engineers and expert service technicians, thereby ensuring fast, reliable, and effective response 
to any field issues. With our monitoring services, your downtime will be limited should any 
problems arise. 
 
The Veregy team member who will take the lead responsibility for this activity will be Certified 
Measurement and Verification Professional, Scott Brown. The remainder of the performance 
assurance team is comprised of Matt Powell (Central Monitoring Plant) and Pat Yazel and his 
preventative maintenance team. All performance assurance team members are in-house 
personnel. 
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The performance assurance team will work with Brazil’s staff to anticipate energy related budget 
impacts of any future changes in operations resulting from added equipment, space, or activities 
such as night classes or athletic activities. Our performance assurance team will work closely 
with the Town of Upland to make certain Veregy meets our long-term obligations. 
 
Baseline Methodology 
The Baseline Methodology for this project utilizes the 12 months of utility bills and rates given to 
us by your staff. After the initial energy baseline creation and during the ongoing performance 
management of the project, it may become necessary to adjust the energy baseline for factors 
or unique changes in the building’s use, baseline utility or for non-controllable variables. 
Common adjustments are made for items such as actual weather conditions and major changes 
outside of the energy baseline parameters. 
 
Measurement and Verification Protocol 
The Federal Energy Management Program (FEMP) of the U.S. Department of Energy and its 
Measurement and Verification Guidelines for Federal Energy Projects classify measurement and 
verification approaches as Option A, B, C, and D. The FEMP Guideline is based on the 
International Performance Measurement and Verification Protocol (IPMVP). 
 
OPTION A 
Verification techniques determine savings by measuring the performance of a system before 
and after a retrofit, either through physical measurement or use of the manufacturer data and 
multiplying the difference by an agreed-upon or stipulated factor, such as hours of operation. 
 
OPTION B 
Verification techniques are designed for projects where long-term continuous measurement of 
performance is desired. Metering is conducted on an individual system level, and the measured 
performance is compared with a baseline to determine the savings. 
 
OPTION C 
Verification techniques involve utility whole building meter analysis, reviewing overall energy 
use, and identifying the effects of energy projects on a facility. Energy use before and after a 
retrofit project is compared to determine savings. The measurement of energy consumption and 
the cost savings associated with installed energy management equipment are a comparison 
between the energy consumed during the current calendar period and the baseline calendar 
period. It consists of only the energy bills applicable to the buildings under energy management. 
Once the program is in place, energy use is taken from current utility bills. 
 
OPTION D 
Computer models are developed that use simulations of baseline and post-installation energy 
use to determine savings. 
 
For this project we would recommend using Options A and B depending on the measure. For 
streetlighting, HVAC measures, and water meter measures, we would take measurements 
before and after to verify savings and stipulate these savings throughout the course of the project 
(Option A). Putting in place measurement devices to verify savings for these measures would 
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be difficult, expensive, inaccurate, and in some cases impossible. Stipulating is the best option 
as it reduces cost of ongoing measurement. In the case that savings are in question, Veregy can 
audit the system to see if it is operating correctly and discuss corrective measures. For solar 
ECMs we would measure the output of the solar array on an ongoing basis (Option B). The cost 
of this ongoing measurement and verification is bundled in our extended warranty/maintenance 
program. This is a completely optional program that can be discontinued at the Town’s 
discretion. In this way, the Town of Upland can be certain that the guarantee is met, and the 
project is not burdened by ongoing measurement & verification if they so choose. 
 
Example Measurement and Verification Plan and Annual Savings Report 
The two primary responsibilities of the Measurement & Verification department at Veregy is to 
ensure that the solar assets are performing as expected and to track savings for the customer. 
From the performance perspective, solar production and insolation data is compiled every week 
and benchmarked against our expected production value for the current month in the typical 
meteorological year (TMY). During the design process, TMY3 data is used to simulate expected 
monthly solar production. As a result, we know how much energy the system could produce 
given a certain magnitude of global horizontal insolation (GHI). By compiling the actual GHI data 
for a site, we are able to implement a performance ratio to calculate the expected solar 
production for that site, and thereby determine if the system is performing as expected. From 
the savings perspective, revenue grade meters and communication systems are used to pull 
production data either on-site or through the internet. The production data is compiled, tracked, 
and benchmarked to ensure that we are fulfilling our obligations to the customer. At the end of 
each guarantee year, the customer will be given a yearly production and savings report by 
Veregy, as well as a yearly “Guaranteed Energy Savings Contract Annual Savings Report” 
detailing environmental and dollar savings that is to be filed with the Indiana Department of Local 
Government Finance. 
 
Example of Project performance and savings report to customer on the next page. 
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Example of Project performance and savings report to customer: 
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Financial Approach 
FINANCING  
Veregy will work with the City of Lebanon to support any financing approach or preferred financial 
source beneficial to them. Veregy has direct experience working with clients to assist them in 
securing the appropriate financing to support their projects. Our experience includes 
relationships with local and national lenders to ensure that our client’s financing is structured to 
capture the lowest rate for a project compliant with legislative requirements. We will also explore 
opportunities for grants, rebates, and alternative financing vehicles where applicable.  
 
Veregy is not a financial advisor, nor does Veregy directly finance projects. However, Veregy 
strongly understands these different funding choices and appreciates the number of options 
available because we know that each client finds the best value in other financing mechanisms. 
Therefore, Veregy has structured our prices and payment process in the most beneficial way for 
our clients, no matter how they choose to finance the project. Veregy does not make any money 
on the financing of a performance contract, so it is in the best interests of both Veregy and our 
clients to obtain the best rate available in the marketplace. Our services include the following: 

 
 Identify the total project cost and annual savings. 
 Solicit multiple financing proposals. 
 Investigation and coordination of rebates, grants, and low-interest financing opportunities. 
 Work with qualified bank or bond counsel to develop financing. 
 Provide required performance and payment bond. 
 Set up an escrow account to retain funds and generate ongoing investment interest. 
 Set terms for pre-payment of financing or refinancing for improved interest rates. 
 Determine the draw schedule and work with the client to maximize investment interest. 

 
MECHANICS OF THE FINANCING ARRANGEMENT 
The mechanics of the financing arrangement can vary, depending on the financial vehicle you 
choose. For example, a low-interest loan involves different steps and timing than a bond issue. 
Various financing vehicles are available, and we will work with you and your financial council on 
the best-structured financing. 
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Project Management and Training 
COMMUNICATION: 
Communication Lines and Project Meetings 
Mandatory project progress meetings will be held regularly throughout the project. Progress 
meetings are essential in identifying and solving problems and conflicts and are imperative to 
keeping the project plan current. Meeting minutes will be drafted and circulated after each 
meeting to ensure all stakeholders are informed of project progress and issues.  
 
While Veregy would never seek to restrict communications between subcontractors or client 
stakeholders, we establish formal lines of communication. Such a formality assists everyone on 
the project in knowing his or her communication obligations. This will also minimize needless 
paperwork and senseless information transfer. The graphic below illustrates our typical project 
communication.  
 

 

 

 

 

 

 

 

 

  

 
 
 
 
 
 
 
 
 
SAFETY PLAN: 
Veregy is known for design flexibility and willingness to work with clients to find the best solutions 
by determining priorities based on time, cost, and risk. Our philosophy is clear – satisfying the 
needs of the owner and project, while maintaining project quality, safety, and code compliance. 
We apply our Integrated Project Delivery method to reduce project risk for each project we 
manage. In the integrated project delivery method, an owner, engineer (in-house Veregy 
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resource), and builder/construction manager (in-house Veregy resource) collaborate to develop 
the plan to achieve project goals. This method ensures that all project stakeholders are involved 
in the planning and execution process, so that potential risks are identified and mitigated before 
they can negatively affect the project.  
 
The key to this methodology is constant communication across all parties. We use daily stand-
up meetings at the job site, weekly progress reviews, future work planning meetings, and 
monthly formal Program Management Reviews (PMRs) to track project progress. Our digital 
SiteDocs software provides 24-7 access to project data to all project stakeholders.  
 
Our corporate safety policy statement is as follows: Veregy’s most important assets are our 
employees. Consequently, the safety of our employees is of utmost importance. While the 
common goal of Veregy is to operate profitably, we will not jeopardize the safety of our 
employees to reach that goal. Veregy is dedicated to a “zero accident philosophy”, a concept 
that all accidents are preventable. We believe that accidents should not be an inherent part of 
fabrication or construction.  
 
Accordingly, the company is committed to achieving and sustaining a safe work environment 
through continuous improvement practices. We believe that for our safety program to be 
effective, it takes the commitment of management as well as the cooperation and support of all 
our employees. Accident prevention begins with sound management decisions and continues 
through to every employee during all phases of operation. Veregy’s safety culture is 
accomplished by: 
 

• Providing a safe work environment for our employees 
• Incorporating safety into the planning, construction, and maintenance of Veregy’s 

facilities, project sites, and equipment 
• Making the necessary resources available to properly inform our employees of accident 

prevention programs 
• Complying with applicable rules and regulations relating to safety conditions and 

government requirements 
 

Holding all employees accountable for adhering to this safety policy. We will continually review 
our program for innovative ways to improve or enhance the safety of our employees. We know 
we can count on your full cooperation in the successful promotion of our safety program. 
 
The best way to avoid accidents and reduce overall risks is by understanding what each person 
is required to do in their daily job routine, assessing potential hazards with those activities, and 
implementing preventative measures to eliminate or significantly reduce each potential hazard. 
Of course, the employees are responsible for following all safety policies and procedures and 
our internal Director of Safety helps ensure they do so through scheduled and un-announced 
safety reviews throughout the year. Personnel that are found to be in non-compliance are 
provided a warning, re-training, and other assistance as needed. Repeat non-compliance is 
treated very seriously and consequences include disciplinary actions up to and including 
dismissal. 
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Through every phase of the project, Veregy maintains a schedule that is developed and updated 
in tandem with the outside agents. The comprehensive project schedule will be developed, 
utilizing input from each subcontractor to establish a work breakdown structure to organize and 
precisely manage the work. The schedule will identify milestone dates and link tasks to identify 
dependencies to establish a comprehensive workflow diagram to manage the outside agents’ 
construction timeline. Our project management team will schedule periodic meetings including 
project kick-off; weekly progress (client); weekly progress (subcontractors); weekly safety; daily 
progress, risk assessment/resolution; punch-list (client and contractors); final acceptance; 
commissioning; measurement and verification updates and warranty progress. The progress 
meetings are an important tool to identify and solve problems and conflicts collectively, and they 
are imperative to keep the project on schedule. Meeting minutes will be drafted, circulated, and 
archived after each meeting to ensure that all parties are informed of project progress and 
issues, and common expectations are maintained. As part of these meetings, the project 
schedule itself will be reviewed and updated accordingly. 
 
Quality Assurance and Quality Control. At Veregy, we believe that you must “sweat the 
details” from the start to ensure a successful project. To that end, senior management require 
that all employees embody this core value. Veregy takes a proactive approach to quality 
management, by focusing on prevention, detection, and correction through analysis, monitoring, 
and continuous improvement. Veregy’s Quality Management Plan (QMP) is comprised of 
internal review procedures in support of QA activities at the program level and QC activities at 
the individual project level. QA is responsible for establishing policies, plans, procedures, and 
monitoring QC task efforts to ensure compliance with both internal corporate and external 
customer quality systems. QC occurs at the task level and is the measurement and evaluation 
of the tasks and/or deliverables described in each TO.  
 
Health and Safety. Veregy has a full-time Environment, Health and Safety director assisted by 
regional safety coordinators throughout the U.S., and we continually review our program for 
innovative ways to enhance our safety program. Our goal is to maintain an environment that 
provides reliable safety for our employees, our customers, and the public. Veregy has an 
Experience Modification Rate (EMR) of 0.64, which is better than the industry average of 1.0, 
and we participate in the Safety Round Table of the Unified Group. 
 
Veregy is fully dedicated to a zero-accident philosophy: a concept that we can prevent all 
accidents. Accidents should not be an inherent part of construction or service work. Accordingly, 
Veregy is committed to sustaining a safe work environment through the following practices: 

• Incorporating safety into the planning, construction, and maintenance of all Veregy 
facilities, project sites, and equipment 

• Making the necessary resources available to properly inform our employees of accident 
prevention programs  

• Holding all employees accountable for adhering to our safety policy  
• Empowering employees to correct all safety concerns 
• Complying with applicable rules and regulations relating to safety conditions and OSHA 

requirements 
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We also take the current COVID-19 pandemic very seriously and have taken steps to reduce 
our employee and customer exposure risk by following CDC recommendations, local health 
guidelines, and unique customer requests.  We continuously integrate this guidance into our 
training programs. 
 
Risk Management. Veregy continually identifies, assesses, controls, and monitors risks 
centrally. This includes developing descriptions of risks that have been identified and 
corresponding dependencies and mitigation actions to guide risk reduction efforts. Veregy’s 
ongoing risk assessment processes help to identify potential impacts of change requests 
proactively and to ensure holistic impact is considered before determining a mitigation strategy. 
Before modifications begin, we ensure stakeholders are informed regarding process, issue 
resolution, and expected outcome, with ample opportunities to inject priorities, concerns, and 
other constraints into the decision-making processes. Risk resolution and escalation tolerances 
and timelines are also established, communicated formally, and reviewed periodically for 
improvement. 
 
Communications Management. Veregy promotes an interactive, bi-directional working 
relationship with our clients. We work with the OAs to integrate our staff of professionals and 
subcontractors with their team(s) of personnel, so every aspect of the project is successfully 
coordinated. Veregy also develops Communications Plans that include a Communications 
Matrix to match stakeholders with the appropriate type of information, frequency, and media 
type; escalation and contingency procedures, including delay tolerances are included. Status 
reports will keep stakeholders involved in each project, providing detail to allow the Government 
to make specific informed decisions and to maintain complete oversight of the project. 
 
We use SiteDocs, an online access-controlled portal as a forum to transparently share program 
information and program deliverables among team members. Veregy will offer portal access to 
the OA personnel and to our subcontractors. SiteDocs helps Veregy boost project accountability 
and efficiency by mobilizing and streamlining project documentation and communication from 
project inception to completion. The real-time data that our subcontractors and OA have access 
to reduces expensive delays, risks. This software is designed to provide complete control of the 
PM process including drawing management, meetings, emails, photos, RFI’s, specifications, 
schedules, submittals, daily logs, inspections, budgets, and change management. 
 
Problem/Issue Management. All problems and issues are resolved by the PMO through day-
to-day management activities controlled by our action item management system, SiteDocs. 
Veregy provides issue management to ensure that issues are identified, captured, and tracked 
to closure with due dates, alerts, and assigned responsibility. The digital format allows for ease 
of use, communication, and problems resolved in a timely manner. We systematically learn from 
previous problems to prevent repeat occurrences both within a project and across our corporate 
portfolio. We perform issue management for all artifacts, in-progress documentation 
deliverables, software, and technical support escalations, at a minimum. Veregy is experienced 
providing problem and issue management supported by robust change and configuration 
management in accordance with approved documented procedures. 
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PROJECT MANAGEMENT 
Rick Anderson will serve as your Account Manager and will oversee the project. Rick’s primary 
roles are: 

• Your point of communication throughout the project 
• Oversee Project Manager 
• Oversees Maintenance Services 
• Oversees budget and cost savings 

 
Scott Brown will serve as your Project Engineer and will oversee the design and energy savings 
for the project. Scott’s primary roles are: 

• Scope development. 
• Develop guaranteed savings. 
• Check and approve design and equipment submittals. 
• Lead commissioning of project. 
• Quality assurance check for project. 

 
Zach Simms will serve as the Regional Operations Manager and will oversee and manage the 
project. Zach’s primary roles are: 

• Management of the project schedule 
• Management of the project scope and quality 
• Management of the project budget and cost savings 
• Oversees on-site project managers. 

 
Veregy project managers (PM) are active in the project from its conception. They work with 
project developers through the audit and design phase, and then after the project is approved, 
they take control through the implementation and the entire warranty period. Veregy project 
managers are field-tested professionals with engineering and business backgrounds with the 
industry knowledge to be involved in every project phase. Veregy promotes an interactive 
working relationship with our clients.  We will work with Valparaiso CSC to integrate our staff of 
professionals with the district’s team of personnel and subcontractors so that every aspect of the 
project is successfully coordinated. 
 
At Veregy, we believe the key to ensuring a project is well-managed, and the lines of 
communication are clear is having a single point of accountability. This person is always the 
project manager on our projects and will be brought into the project immediately after contracts 
are signed. From development through implementation and onward to the warranty phase of a 
project, the PM will be there. They will coordinate with all stakeholders, manage teams and 
subcontractors, and report weekly to the district on the project’s progress.  
 
TRAINING AND SUPPORT SERVICES 
The key to the success of this project lies in implementing an effective training and development 
program, specifically customized for your facility and staff. Ensuring that the people who will help 
maintain the upgraded facilities and who understand how their roles impact energy savings are 
integral in attaining project goals and energy savings targets. Training, in conjunction with our 
service offering, is designed to protect our clients’ investment while maximizing the efficiency of 
their operations. 
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It is critical that training occurs at defined intervals throughout the course of the project, 
facilitating proper communication between the Veregy team and the client’s staff regarding how 
buildings will operate throughout the installation period and the entire term of our agreement. 
Refresher seminars will be available from year-to-year, as requested, in order to maintain the 
degree of training necessary for staff to perform at a high level of efficiency. Each training 
session will review the basic practices and introduce new technology and procedures as they 
become available. 
 
As part of our performance contracting services, Veregy will provide training to operating 
personnel on the proper operation of the equipment, which is crucial for maintaining reliability 
and long-term integrity of the systems. Furthermore, in order to achieve the utility and operational 
savings targets set for the project, everyone should clearly understand his or her role in reaching 
those targets. Instruction, conducted during the final phase of project commissioning, is provided 
by the manufacturer on-site. The training typically includes the following: 
 

1. Start-up and shutdown procedures, operation under all modes of operation, and correct 
procedures under emergency or abnormal conditions 

2. A description of the system capabilities and limitations. 
3. Procedures necessary for effective operational monitoring and alarming. 
4. Analysis of useful information that can come from monitored data, and why the 

information is important in analyzing the system operation. 
5. Inspection, service, and maintenance requirements for each system. 
6. Instruction in the use of all O&M documentation included. This includes an awareness 

and understanding of documentation contents, how to find what is needed, how to use it 
and how to keep it up to date. 

 
At the end of the process, every mode of systems operation, all systems equipment, components 
and zones, all backup systems, and every item in the control sequence description are proven 
operational under all normal operational modes, including part and full load, and under abnormal 
or emergency conditions. 
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Other Benefits and Services 
COMPLETE RANGE OF SERVICES 
Veregy is an award-winning NAESCO-Accredited decarbonization company focusing on 
accelerating and simplifying the Energy Transition. We provide turnkey engineering and 
construction services designed to reduce our clients' energy and operating costs through the 
implementation of energy efficiency and infrastructure upgrades, smart building technology, fleet 
EV infrastructure, clean energy generation, and sustainability. The following are examples of 
services Veregy offers our clients: 

• Engineering 
• Design 
• Energy Auditing 
• Equipment Selection and Procurement 
• Installation 
• O&M Services 
• Commissioning 
• System Monitoring 
• M&V Services 
• Owner Training 

 
ENERGY CONSERVATION MEASURES (ECM)  
This section will detail the broad range of ECMs available through Veregy for this project. All 
successful projects are predicated on a partnership with the client and open, honest dialogue 
about the goals and methods desired. Veregy will work very closely with your staff to determine 
the project scope, design, energy, and operational cost avoidance, which is typically a result of 
bundling a combination of the ECMs outlined in this section.  
 
Water 
Plumbing 
Veregy engineers have developed several plumbing retrofit projects that replace plumbing 
fixtures and flush valves with new lower-flow units, install low-flow aerators on faucets, and in 
some cases, automatic controls on the fixtures. Old diaphragm flush valves have a historically 
high maintenance cost to keep the rubber diaphragms from not leaking. Veregy replaces these 
valves with piston-style flushometers that require little maintenance over their life and 
dramatically reduce the leakage rate.    
 
Wastewater Treatment Plants 
Several energy efficiency solutions can be implemented at wastewater treatment plants to 
reduce energy consumption and lower operating costs. Veregy will investigate opportunities to 
upgrade to high-efficiency motors and drives, implement variable frequency drives, 
cogeneration, and energy management systems, and install energy recovery systems, such as 
biogas generated from anaerobic digesters. Veregy’s engineers will investigate all traditional 
energy reduction measures such as lighting, building envelope, HVAC, etc. Wastewater 
treatment plants often use 60% of a municipality’s budget and are ideal for solar applications.   
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Low-Flow Fixtures 
Veregy has found significant opportunities for savings from water conservation upgrades that 
include retrofitting and installing new plumbing fixtures and controls. This measure will provide 
greater equipment reliability, improve inventory uniformity, and reduce maintenance 
requirements. Typical we address domestic water consumption by:  

• Replacing existing china, toilets, urinals, and sinks with ultra-low flow fixtures and or flush 
valves. 

• Replace high-flow showerheads and aerators with low-flow pressure-compensating units. 
• Replacing the fixtures and adding controls will reduce water flow through the fixtures, 

thereby saving water and sewer costs. The reduced heated water flow through the 
plumbing fixtures so the client will also save energy costs.  

• Updating kitchen equipment to include low-flow sprayers and foot pedals on sinks.  
• Other domestic areas for investigation are ice machines and cooling tower deduct meters 

where towers are present and local codes allow. 
 
Sewer Systems 
Veregy engineers have developed several projects for sewer collection systems, resulting in 
reduced operating costs. One of the cost drivers for a sewer treatment system is the inflow of 
stormwater into the sewer, resulting in higher lift station pumping costs and sewer treatment 
costs. Veregy can manage inflow and infiltration studies to determine the source of the water 
leakages.  
 
Irrigation Systems 
Veregy has found opportunities for water savings in irrigation systems. These opportunities 
typically include metering, isolation of irrigation meters, and ensuring proper distribution and 
coverage, combined with better control of the system tied to moisture or atmospheric conditions.  
 
Water Meters 
Replacement of aging water meters will increase water revenues. High non-revenue water 
(NRW) can indicate inaccurate water meters. Municipalities with 10% or greater NRW can 
achieve meter accuracy gains by replacing water meters that can be redistributed to help cover 
the project’s cost. Veregy’s turn-key water meter program includes replacement meters, 
Automatic Meter Reading (AMR), leak detection, and billing software. Veregy has a 
vendor/installer relationship with Utility Supply Company, the Neptune water meter 
distributor in Indiana, and Upland’s current supplier. 
 
Lift Stations, Pump Stations, and Wells 
Veregy will investigate opportunities to increase energy efficiency, such as high-efficiency 
pumps, variable frequency drives, insulation to reduce heat loss, and control systems to regulate 
water flow and adjust pump speed based on demand. Flow valves, timers, and SCADA systems 
can improve efficiency at pump stations in several ways. Veregy engineers will investigate 
applications where applicable to help improve the efficiency of pump stations by optimizing flow 
rates, scheduling equipment operation, monitoring and controlling equipment, and analyzing 
data to identify areas for improvement. This can result in significant cost savings, improved 
system performance, and reduced energy consumption.   
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Leak Detection 
Leak detection can provide significant benefits, including conservation of resources, cost 
savings, improved system performance, environmental protection, and public health protection. 
By investigating leak detection technologies and programs, Veregy can analyze and ensure that 
your systems operate efficiently, sustainably, and effectively. Leaks in water supply systems can 
result in significant water loss and increased operational costs. By identifying and repairing leaks 
quickly, leak detection can help reduce water loss and associated costs, resulting in cost savings 
for municipalities and customers.  
 
Billing System Integration 
Integrating a water meter billing system can provide several benefits for water utilities and 
customers, including accurate billing, timely billing, improved meter reading efficiency, better 
data analysis, and customer engagement. Investigating water meter billing systems, water 
utilities, and municipalities can improve their operations' efficiency and effectiveness while 
providing better customer service.  
 
Lighting Solutions 
LED Lighting Systems (Indoor and Exterior) 
During our audit process, our engineers will identify the existing lighting systems at the facilities 
and evaluate improvement opportunities. The typical retrofit will include LED applications and 
replacing current systems. Our preferred option is to replace all ballasts with LED tube and driver 
combinations, utilizing only products with a 10-year manufacturer warranty.  We have completed 
two of North America's largest LED retrofit projects in the last two years at Peoria Unified School 
District, IL, and Scottsdale Unified School District, AZ. While some lighting in your facilities may 
have been upgraded from T12 to T8, opportunities for further improvement often remain.  
Veregy's proposed upgrades will reduce the facilities' energy footprint by installing high-
efficiency LEDs and lighting controls. 
 
Occupancy Controls 
Occupancy-based controls and motion sensors for interior and exterior lights, vending machines, 
HVAC thermostats with wireless sensors, and the computer shut down/power-up software is a 
quick and cost-effective way to reduce energy usage. Even with energy-efficient lighting 
technologies, advanced lighting controls can significantly enhance savings. Occupancy and 
vacancy sensors can reduce run hours in spaces with variable occupancy, such as offices, 
conference rooms, staff break areas, restrooms, storage areas, maintenance rooms, janitor 
closets, and corridors. During the detailed lighting audit, Veregy will assess existing controls and 
identify additional opportunities, ensuring maximum value from implemented strategies.  
 
LED Street Lighting 
Veregy will audit the lighting fixtures installed along public roads and streets. Retrofits may vary 
based on location, purpose, and budget. LED street lighting enhances safety by reducing the 
risk of accidents and crime while creating a sense of community and improving aesthetics.  
Additionally, LED street lighting reduces operating costs through longer lifespans and lower 
energy consumption.  
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Stadium/Field Lighting 
With expertise in LED stadium and sports field lighting, Veregy has completed over 200 
installations nationwide for K-12 schools, higher education institutions, park districts, and sports 
complexes. Retrofitting from traditional 1500-watt Metal Halide to 1050-watt LED systems yields 
40% energy savings and benefits like instant-on functionality, no maintenance, and customized 
sequencing.  
 
HVAC 
Heating Systems, Central Plants, Fuel Switching 
Veregy’s extensive experience has shown that most whole-system heating retrofits and 
modernizations often require support from other ECMs to achieve an attractive payback. 
However, component changes or system recommissioning can frequently yield cost-effective 
solutions.  Higher paybacks are typically achieved through fuel-switching opportunities or 
decentralizing the central plant, depending on the distribution system. To implement a viable 
fuel-switching strategy, clients need to understand the infrastructure and logistics required for 
the new system. For projects requiring a new central plant, Veregy has a proven track record of 
successfully modernizing heating systems to meet client goals efficiently.  
 
Ventilating Systems 
Veregy works closely with clients to ensure ventilating systems, including fans and air 
distribution, are optimized for performance and control. Solutions often include installing variable 
frequency drives (VFD) on larger fan motors and integrating these systems with the BAS for 
operating during occupied periods. We also help convert constant volume systems to variable 
air volume (VAV) systems where feasible, resulting in energy savings and improved fresh air 
delivery.  
 
Cooling Systems 
Veregy assesses cooling system performance to determine the financial viability of 
modernization or replacement. These decisions consider the building's lifecycle, as cooling 
systems typically involve long payback periods. Our vendor-neutral approach ensures solutions 
align with the client’s capabilities and support systems. Common strategies include isolating 
parts of a building with different occupancy schedules from the larger central plant or auxiliary 
chillers. For chilled water systems, Veregy explores multiple options such as direct chiller 
replacement, modular chillers with partial redundancy, or reconfiguring systems to variable 
primary flow for additional energy savings. To minimize downtime, we coordinate closely with 
facility staff during system upgrades, focusing on equipment with higher SEER ratings and 
improved efficiency. 
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Other 
Building Envelope 
A building envelope audit often uncovers significant savings opportunities by improving the 
efficiency of exterior components, such as walls, roofs, windows, and doors. Veregy conducts 
thermographic imaging and site evaluations to identify and address air leakage, a major heat 
loss or gain source in most buildings. By sealing and weather-stripping problem areas, typical 
energy savings range from 10% to 25%. Beyond energy savings, addressing air leakage 
enhances occupant comfort, air, and structural integrity by reducing moisture.  
 
Retro-Commissioning (RCx) Services 
RCx optimizes the performance of existing building systems and equipment, ensuring they 
operate according to original design specifications. This process provides a cost-effective way 
to reduce energy consumption, improve environmental comfort, and enhance productivity.  
 
Plug Load Management 
Plug load management (PLM) provides granular insights into energy usage by individual devices 
when buildings are unoccupied, PLM reduces energy expenses and improves overall efficiency. 
 
Motors and Variable Frequency Drives 
Veregy evaluates the feasibility of replacing inefficient motors and applying VFDs to improve 
energy efficiency. The development process includes measuring motor power consumption to 
identify oversized motors seeking utility incentives to offset replacement costs. VFDs are applied 
to systems like chilled water pumps, hot water pumps, and fans for air handling units to optimize 
performance and savings. .  
 
Utility Management 
Veregy will review each opportunity we engage in to ensure the client’s cost for the utility is at 
its lowest rate possible. By building the baseline and then disaggregating the loads, we can often 
find areas for improvement in the rate tariff. Our engineering team recently found a client, 
Scottsdale Unified School District, AZ, nearly $250,000 per year by providing them information 
regarding a rate plan change that they could take advantage of with any capital cost. Our 
approach during the IGA will be to present a program that will allow ongoing review of utility data 
and allow our clients to access management reports, preparing them to make informed choices 
around managing their utilities. 
 
 
Distributed Energy Resources 
Renewable Energy Systems 
Veregy has an extensive portfolio of renewable energy projects and presently generates over 
170 MWs of renewable power with over 150 local government, education, and other customers 
across the country. We have national resources available to quickly evaluate, design, implement, 
monitor, and manage a renewable system for you.    
 



  City of Lebanon, Indiana 
Innovative Turn-Key Performance-Based Services – RFP/Q Response 
 

  Page | 50 

Solar 
Our approach maximizes lower monthly utility costs by reducing the amount of electricity clients 
must buy from the local electric company or cooperative. Solar installations can also help lock 
in lower utility rates and protect against rate hikes from traditional grid-supplied electricity. 
Veregy’s solar solution includes solar energy systems, battery and energy storage, renewable 
energy optimization, live system monitoring, operations, and maintenance and service.  
 
Solar thermal can be successfully applied to various heat demands, including domestic water 
heating, space heating, and drying. New exciting areas of applications are being developed, in 
particular solar-assisted cooling. System design, costs, and solar yield are being constantly 
improved.  
 
As an added solution, Veregy has a dedicated roofing subject matter expert who can assist in 
the design and estimating of rooftop solar installations. This solution includes roof restoration, 
solar energy systems, incentive and rebate applications, and live system monitoring.  
 
Our talent pool of gifted solar engineers means we can design and build tailored solar solutions 
for our clients. These projects can range from a small carport installation to sprawling multi-site 
microgrids connected to their battery storage systems and anything in between. 
 
Microgrid 
More than just a backup for the grid, a microgrid can reduce energy costs or connect with local 
resources that are otherwise too small or unreliable for traditional grid use. This lets communities 
and facilities become more energy-independent and environmentally friendly. A microgrid – a 
local energy grid that can disconnect from the conventional grid and run autonomously- provides 
our clients with resiliency. It can operate while connected to the grid but run independently using 
local energy generation during storms, power outages, or emergencies. It can run on distributed 
generators, batteries, and renewable resources like solar panels.  
 
Battery Storage 
Our battery storage solutions provide a modern approach to demand response for facilities. 
Facilities are given the ability to shift load during peak periods and the ability to implement 
emergency response protocols. Outside of emergency response, the best value of our battery 
solutions is attained through charging when electricity is cheap and dissipating when electricity 
is expensive.  
 
Geothermal Systems 
Ground source heat pumps, or geothermal systems, are the most energy-efficient HVAC 
technology available today. During the summer, the geothermal heat pump extracts heat from 
the building and transfers it back to the circulating fluid in the ground loop system, where it is 
transferred into the cooler earth. During the winter, fluid circulating through the ground loop 
system absorbs heat from the earth and distributes it throughout the building. The geothermal 
heat pump then absorbs and transfers this heat to the heated space. These systems efficiently 
use the earth to provide heating and cooling most cost-effectively. 
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Veregy focuses on building heating, ventilating, and air conditioning (HVAC) systems to 
determine energy conservation opportunities and operational savings. Typical HVAC energy 
conservation projects include the conversion of dual duct HVAC systems and Multi-zone HVAC 
systems to Variable Air Volume Systems, replacing variable inlet vanes on fans with variable 
frequency drives, replacing electric duct heaters with hot water systems, replacing electric 
boilers with gas or oil-fired boilers and converting air cooled chillers to water-cooled systems. 
The current system’s age, condition, energy use, operating efficiency, and effectiveness will all 
play a part in determining the best alternative solutions for improvement. The Veregy difference 
in this effort is that our team of in-house engineers will not only evaluate this from an engineering 
perspective, but we will also interview the users in the space to determine existing system issues 
that may be fixed without significant capital expenditure. 
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