A.T. Vaughan Research & Capital, LLC
PO Box 40337
Indianapolis, IN 46240

Martin@ATVRC.com
317.431.7941

October 14, 2024

Via Hand Delivery

City of Lebanon )

Department of Planning & Zomng ‘J"Z@'b / SE
401 S. Meridian Street

Lebanon, IN 46052

Attention: Mr. Ben Bontrager
Attention: Mr. Derck Warren

Re:  Response and Offer to Request for Proposal posted August 19, 2023, August 31, 2023, and posted Angust
10% / 24%, 2024, for the property located at 124-126 North Lebanon Street (the “RFP*)

Mr, Derek Warren:

It is with great excitement, that our team submits the following offer and response to the Request for Proposal by
the City of Lebanon as noted above. We believe that our collective team has the necessary experience, resources,
and unique characteristics to become (and on some level expand) established long-term relationships and
experience in the City of Lebanon & Boone County. We look forward to meeting with the Commission and City
staff to answer any questions regarding our response. To that end, we submit our response as follows pursuant to
REFP outline:

1. Offered Purchase Price:
a. $49,750.00 _
b. Agreed two-story mixed-use commercial/retail and residential.
2. Noted
3. Credentials
a. Please refer to Exhibit A
b. Please refer to Exhibit A -
c. Our vision for the property is as follows:
i. Restore the fagade to Lebanon Downtown Action Plan recommendatmns and standards
(please refer to Exhibit B)
ii. Modify the northern face of the building to:
1. Restore three bricked-in windows nearest Lebanon Street (see attached submitted
drawings, consistent with the attached renderings & elevations)
2. Address masonry needs: brick finish and tuckpointing

iii. -Improve pedestrian experience along Washington and Lebanon Street frontages consistent
with Lebanon Downtown Action Plan.

iv. Remodel the 2™ floor residential to market rate housing and parking to appeal to LEAP
district professionals (converting the 3 units into 2 units to improve daylighting and
expand usable floor area) '

v. Address structural issues due to rainwater infiltration of masonry at southwest corner of
building/party-wall.



vi. Acquiring either a leasehold interest or a joint venture interest in the 27 floor of the
“Arni’s Building” across the street for the development of either additional market rate
residential. As a side note, I have a professional and personal relationship with the
owners/managers of the building since 1988 and they would like to join us in this
expanded redevelopment program.

vii. With respect to design characteristics, we will rely heavily on Mr. Remenschneider’s
guidance and participation to ensure our improvements are in alignment with the Lebanon
Downtown Action Plan, City Planning Department goals, and Heart of Lebanon initiatives.
We understand the importance of downtown urban fabric, and the need for development
standards for exterior fagade improvements along with compliance with all applicable
codes and ordinances, inside and outside.

viii. Additionally, we would like to participate in the City’s sidewalk repairs program and
would seek improvements for both sides of Washington Street between Lebanon and West
Streets and other propetties. We are prepared to purchase and install sidewalk outdoor
dining options, benches, trash receptacles, and planters pursuant to City standards along
our building frontages.

. 'We will work with the City Planning Department to ensure that our proposed inprovements align

with City’s Goals Linger Longer and further improve and enhance the Downtown Iebanon

resident and visitor experience.

. Please refer to Exhibit C

Exterior design will be consistent with the Lebanon Downtown Action Plan and the historic
guidelines as directed by Ken Remenschneider. The interiors will and exteriors, at all times, be
code compliant. We intend to repurpose the historic Eichman’s glass wall to be more prominent.
Our innovation program includes:
i. Filling vacant retail spaces with dining venues, remove exiting stairwell to expand floor
plan, and add a roof top terrace with a new fire escape exit,
ii. Remodeling the existing and expanding Arni’s 2™ floor into high quality residential real
estate in downtown, along with other possible for downtown renovations.
. We plan to begin immediately in all respects after closing, which will require documentation, title,
survey, environmental review, architectural and engineering designs, and necessary approvals and
permits from the City of Lebanon and the Lebanon Historic Preservation Commission ete.
Additional items related to schedule, timelines and downtown coordination include:
i, Timelines associated with construction activities that impact public use of the fronting
sidewalks will be fully coordinated with City Planning Department and will be kepttoa
ii. Our development team is willing and ready to collaborate with Heart of Lebanon Main
Street events, including street closures and vendor staging within reasonable consideration
of our tenants. Our project team is capitalized, Therefore, financing delays will not be a
~ timeline issue in proceeding with our plans.
. Project partner, Ken Remenschneider, will lead our efforts to comply with the City of Lebanon
Historic Preservation Commission’s downtown historic building design guidelines and standards
(see ideas on Fxhibit B & D). Although the building does not qualify for federal historic tax
credits due to the full removal of the historic fagade many yeats ago, our project team, along with
licensed architectural services, will coordinate the historic building design with the L.ebanon
_ Historic Preservation Commission and City Planning Department and will submit a Certificate of
Appropriateness to the Commission for consideration and approval (see Exhibit B). We
understand that projects of this nature may, and oftentimes do, require changes to initially
submitted design plans and elevations. Our team is prepared to participate fully in that process to
achieve project goals. '
Our project team’s proposal will:
i Further downtown economic and redevelopment efforts by occupying 124/126 storefronts
with active business operations serving residents and businesses.



ii. Expand our endeavors on the County square to possibly include other related properties.
iii. Enhance the quality of downtown visitor experiences with street level improvements, City
approved appurtenances and context sensitive fagade restorations.
iv. Be complimentary to - and compatible with - permitted downtown uses with viable
business enterprises in food service.
v. Increase downtown commercial/retail activity with the addition of market rate residential
development.
Intentionally Omitted
Intentionally Omitted.
Proposed offer price = $47,950
. Not applicable as our development entity will be a single purpose limited liability company
(“SPE™).
n. Refer to Exhibit A
0. Acknowledged. Our project team meets this requirement.

We toured during the prescribed period. and a second time at the Mandatory Meeting.

We intend to conform with and apply for the maximum appropriate grants within the READI-180

matching grant program, along with the Lebanon Downtown Historic District Fagade Grant Program and

will seek the maximum award within each program.

6. ATVRC is excited and prepared to move forward on on this, and many other projects in Lebanon,
hopefully with the full support of the City and County for the benefit of all.

7. Understood. We will be available for the Redevelopment Commission Q&A session and October and
November Commission hearings when this agenda item is discussed. Aside from that, we would be
happy and encouraged of an opportunity to sit down with all stakeholders to discuss their vision and our
plans and answer any questions.

g — T

v

8. Noted.
9. We intend to hand deliver this response to the Lebanon Department of Planning & Zoning on October
15", 2024.

In addition, if our proposal is accepted, we would be happy to submit a purchase agreement, drafted by our
counsel, for the acquisition which would include the customary terms of review of title, survey, environmental,
zoning and permitting reviews and approvals, applications/approvals for the grants.

Further, we would expect the City to pay for the owner’s title policy, we would pay for any endorsements and
lenders’ policies along with all other due diligence costs.

Respectfully submitted

A.T. Vaughan Research & Capital LLC
Martin V. Shrader, Managing Member



Exhibit A
Martin V. Shrader

1024 W, 75% Street
Indianaypolis, IN 46260
317.431.7941

Martin@ATVRC.com

Personal and Educational Background:
*  Born and raised in West Chester, Ohio (a suburb of Cincinnati)
* 1992 - Graduate of Franklin College of Indiana with a Bachelor of Art in Accounting, Minors in Computer Science
and Finance
* 1996 - Received Certified Public Accountants License from $tate of Indiana

Professional Background:
2022 - Present A.T. Vaughan Research & Capital, LLC

Founder Manuging Member
Co-Manager of an Indianapolis based family held business focused on consulting, investing, and

entrepreneurial ventures.

2009 — Present Digital Farms, LLC & Digital Farms Michigan LLC
Co-Founder and Co-Managing Member

Co-Founder tesponsible for the development of three high density computing facilities in Indiana,
Texas, and Michigan including the deployment of over 35mW of electrical capacity, 650,000 rsf
of overall space including mixed use applications to support a three-tiered real estate strategy.

2009 — Present Solon Management Strategies, LLC / Solon Property Holdings LLC Mamaging

Member
Founder and Chief Operating Officer of a company focused on management services and/or joint ventures

for value-add opportunities, asset repositioning.

2005-Present (currently as a consultant) Strongbox Commercial, LLC/ PK Capital LLC / the Paul Kite Company

— CFO/Manager/Member/Co-Founder
Co-founder of a commercial real estate development company with three longtime associates. The
company is focused on opportunistic development and redevelopment of ali commercial asset typeson a
national scale. Since 2005, we have acquired and/or developed retall, industrial, and office projects in 12
states and in sizes ranging from $650,000 - $35,000,000 with a core focus on capitalizing on relationships
and special opportunities. My responsibilities include oversight of all accounting, tax, and finance
functions as well as structuring and closing transactions.

2001-2006 Forsite Properties LLC — Managing Member
Co-founder of a real estate development company focused on developing affordable housing using rental

housing tax credits (LIHTCs). The company developed thirteen apartment communities in Indiana
primarily focused upon senior housing.



1999-2005

1996-1993

1994-1996

DeWitt & Shrader, P.C. — Shareholder, Tax Accountant

Upon resigning my positions at The Kite Companies, | immediately rejoined my former public accounting
firm as a partner and quickly developed a strong practice providing income tax consulting/complfance and
development/real estate finance consulting services focused on real estate developers and/or investors
clients.

The Kite Companies — Controller, Treasurer, and member of the Board of Directors.

Hired by one of DeWitt & DeWitt’s largest clients, the Kite Companies, which has subsequently issued a
public offering as Kite Realty Group Trust. Responsible for all accounting, tax, and finance related matters
and reported directly to the owners and board of directors, quickly inserted into a more active role in
arranging and closing both debt and equity transactions, negotiating transactions with clients and
counterparties (i.e., leases, asset sales, asset acquisitions), and long-tange strategic planning for the
organization.

DeWitt & DeWitt CPA’s — Staff Accountant / Tax Manager

Entry level position which evolved into a Senior Manager role for a CPA firm which specialized in income
tax consulting and compliance work for real estate developers/investors, small business owners, and
executives,

1992-1994 Mansur Reol Estate Services Inc. — Asset Management Accountant

Entry level position responsible for atl accounting functions for several real estate partnerships, including
supervising accounting clerks, monthly reporting to lenders/investors, budget preparation; cash
management forecasting, job cost accounting for construction projects, and pro forma preparation.



Ken Remenschneider, PLA, CLARB Project Manager/Landscape Architect/Planner

Work History 1983 - 1986  Archonics Architecture® Project Manager
19861989  Mid-States Engineering* Project Manager
1989-2018 Remenschneider Associates* President
20182022  Kimley-Horn & Assoclates™ Principal
2023 onward Private Development* Equity Partner
*Indianaﬁolis hased offices

Ken is driven to provide actionable and strategic redevelopment plans that produce thriving, active, and functional
projects for our public, private and institutional clients across the Midwest. With the same passion, he pursues alternative
transporiation planning and environmentally-responsible construction while finding ways to celebrate and honor local
history and culture. Over the past 35 years, Ken’s “Opportunity Planning” has become his signature service—uncovering
the overlooked opportunities that make each project unigue and worthy of exploration. His leadership and guidance
ensure our team will perform their services with respect and concern for our clients’ needs and the environment in which
we live. '

Relevant Experience
May 2009 Gateways, Greenways & Downtown Redevelopment Plan, Franklin, IN  Principal-in-Charge

Ken Remenschneider, who at the time was Prasident of Remenschneider Assoclates, Inc. {RAl}, saw opportunity and
potential in Franklin Indiana’s historic downtown. RAl was commissioned to prepare the city’s 2009 Gateways, Greenways, -
and Downtown Redevelopment Study to identify and capitalize on those opportunities. Programmed elements included
two arterial greenway corridors, primary and secondary gateways, streetscape, historic building restorations, and
downtown redevelopment. In the 5-year period following a $7.2 million investment in implementation of the downtown
vision plan, an additional $30 million was invested in downtown private real estate. This brought 52 new downtown
businesses to Franklin and created 178 new jobs. Franklin has routinely engaged his team’s services for subsequent public
improvement phases since May 2008, and does so now through Kimley-Horn’s Indianapolis office.

August 2017 Downtown Action Ptan, Lebanon, IN Principal-in-Charge

Remenschneider Associates team coordinated a multidisciplinary team of preservation architects, civil engineers,
structured parking engineers and market analysts to prepare Lebanon's Downtown Action Plan. This plan has spurred
several projects including the Meridian $treet event space which hosts the Farmers Market, the Big 4 urban trail for daily
use and for downtown events, the Chop House Alley paving and lighting to support outdoor dining, a redevelopment land
use plan for approximately 40 acres, and additional streetscape renovations and fagade restorations around the Boone
County courthouse square. When Remenschneider Associates joined forces with Kimley-Horn, the city hired our team to
oversee Phase One Action Plan design and construction of the $7.2 million Courthouse Square streetscapes.

Ken Remenschneider Representative Professional Activities

Project Experience

Downtown Action Plan ~ City of Lebanon, Indiana

Holliday Park Ruins Shimmer Pool & Events Space - City of Indianapolis, Indiana
Downtown Redevelopment Plan — City of Rensselaer, Indiana

Campus Greenways & Landscape Plan ~ Wabash College, Crawfordsville, Indiana
Gateways, Greenways and Downtown Redevelopment — City of Franklin, [ndiana
Downtown Opportunities Plan — Town of Pendleton, indiana
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Lehanon Downtown Streetscape

Professional Awards

2020 ASLA Merit Award: Lebanon Downtown Streetscapes & Big 4 Trail

2017 Indianapolis Monumental Award: Ruins of Holliday Park, Indy Parks

2016 APA Merit Award: Shelbyville Downtown Opportunities Plan

2014 ASLA Honor Award: Franklin Gateways, Greenways & Downtown Redevelopment

Professional Presentations & Publications

indianapolis Landscape Architecture, published 1983, Landscape Architecture Foundation
Civic Centers Poired with Private investments, Cities & Towns Conference, 2016

Managing CS0' with Green Infrastructure; 2013, Town of Speedway, IN

One’s Legacy as a Steward of the Land; ASLA Convention 2011, Phoenix, AZ

Sustainable Stormwater Management, Program Director, 2010 Indianapolis Museum of Art
The Eclectic Gardens of the Victorian Period, Museum of Art Lecture Series




DAVID W. PONADER

4455 N. Park Avenue, Indianapolis, IN 46205
317 698-4268 - dponader@yahoo.com

PROFESSIONAL SUMMARY

Chief Legal Officer and General Counsel with over 25 years of commercial real
estate experience. A positive and skilled negotiator with outstanding advisory,

communication and client-service skills. History of suceessfully negotiating complex
construction and real estate transactions as well as delivering innovative legal and

business solutions based upon sound and resourceful strategies. Acknowledged by
peers, subordinates and senior leadership for integrity, tenacity and the ability to
gracefully and successfully manage the dynamics of a rapidly changing transaction

environment.

SKILLS

« Powerful Negotiator Development

« Complex Negotiations Commercial Real Estate

+ Contract Management Litigation Management

» Strategic Legal Counsel Strong Leader

» Business Advisory and Solutions Well Respected in Community
WORK. HISTORY
2011 - Current General Counsel & Vice President

Keystone Realty Group - Indianapolis, Indiana

Manage, coordinate and oversee all legal activities of a regional commercial

real estate construction, development and management company,

Draft, review and negotiate complex construction agreements,\services agreements,
licensing, non-disclosure/confidentiality agreements, and other corporate legal
documeniation and agreements with clients, subcontractors, vendors, suppliers and
partners.

Asgistin bid evaluations and preparations, RFP responses, contractual letters and
other project documentation.

Draft contract language and negotiate standard and non-standard contract terms and
conditions to reduce contractual risk. '

Oversee and direct outside counsel in defense of claims and litigations, including
development of, in conjunction with outside counsel, claim evaluations, litigation
strategies, dispute resolution process and settlement evaluations.



2005 - 2011 Generai Coungel/Principal
Colliers International / Indiana Region - Indianapolis, Indiana

* Responsible forall legal activities of an international commercial real estate

brokerage company,

» Negotiation and drafting a variety of real estate and business agreements for over
$800 million in transactions.

» Consultation and execution of over $300 million of complex real estate strategies
for corporate clients, locally, regionally and across North America.

« Advise and counsel the CEO and President on all business and legal igsues,

+ Management of outside counsel relationships, including billing compliance and
litigation management.

1999 - 2005 Head Legal Counsel, Comnmunity Center Division
Simon Property Group - Indianapolis, Indiana
* Responsible for all legal leasing matters concerning Simon's Community Center

Division, which consisted of 70 centers encompassing over 32 million square feet.

« In 2005 alone, led contract negotiations for over $300 Million of new commercial
development throughout the United States.

+ Drafted and negotiated over 500 leases comprising more than 2,500,000 square feet
of space.

« Coordinated with business units to ensure projects with highest priority/best return
for company as a whole were addressed. '

» Liaised with other legal department resources to ensure that effective, efficient
advice was given and was consistent with corporate objectives.

1997 - 1999 Corporate Connsel
\ Duke Realty Investments - Indianapolis, Indiana

+ Responsible for all legal development and legal leasing matters pertaining to
Duke's Indiana Industrial portfolio which consisted of 149 properties encompassing
19.5 million square feet and over 100 acres of developable land.

» Drafted and negotiated a variety of easements, REA agreements and deeds.

« Drafted and negotiated purchase agreements, options to purchase, exchange
agreements and land contracts and closed on the sale and purchase of hundreds of
acres of land.

« Drafted the contracts and negotiated the deals for over 500,000 square feet in Build-
to=-Suit buildings. o : ‘ .

+ Drafted and negotiated over 50 leases comprising more than 1,500,000 square feet

of space.

Coordinated with business units to ensure projects with highest priority/best return for

company as a whole were addressed.



1996 - 1997

EDUCATION

PROFESSIONAL AWARDS

PROYESSTONAL ATFILIATIONS

Attorney/Broker/Developer
Sandor Development Company - Indianapolis, Indiana
+ Responsible forthe leasing, development, acquisition and sale of commercial retail
property. |
+ Drafted and negotiated leases and contracts for both the sale and purchase of
developed and undeveloped real property.
+ Leased over 75,000 square feetof retail space.
» Analyzed and negotiated potential development sites in different markets.
» Worked with municipalities on the planning of developments.

Juaris Doctor Degree:
McKinney School of Law - Indianapolis, IN

Sidney D, Eskenazi Scholarship

Order Of The Barristers
National Traveling Moot Court Team

Bachelor of Arts Degree:

Indiana University - Bloomingten

Double Major - Political Science and History
Army ROTC Scholarship

Army ROTC Gauntlet Award

IBJ's FORTY UNDER 40 List of Top Indianapolis Business Leaders
KPMG's Indy's BEST AND BRIGHTEST, Law

ISBA (Indiana State Bar Association}, Member
ICSC (International Couneil of Shopping Centers), Member

[CBR (Indiana Commercial Board of REALTORS), Member
NAR (National Association of REALTORS), Member

IAR (Indiana Association of REALTORS), Member
Licensed Indiana Real Estate Salesperson

CCIM



_APPLICABLE CODES

2014 Indiana Bullding Cade (1BC)

_SCOPE OF PROJECT

_OCCUPANCY CLASSIFICATION

_CONSTRUCTION TYPE

_POTENTIAL VARIANCE(S)

Nona

_AREA SUMMARY

_BUILDING ELEMENTS FOR TYPE

SHAFT ENCLOSURES/ELEVATOR
_HOIST WAYS

None

_FIRE SPRINKLER AND FIRE ALARM

None
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PROPOSED SECOND FLOOR PLAN
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