
Board of Zoning Appeals 

Monday, August 5th, 2024 

 

To:               Minutes to Meeting  

From:        Recording Secretary 

Subject:  Minutes to Meeting  

 

Call to Order 

Noted presence of a quorum, Members present included Corey Kutz, Bruce Pauley, Ron Edwards, 
Laurie Gross, Ben Bontrager, Planning Director, Kelly Cook, Recording Secretary, also present, Rob 
Schein, Dinsmore & Strohl. 

Absent Member: Chad Kyker 

Approval of Minutes 

Bruce Pauley entertained for a motion to approve the meeting minutes for the July 1st, 2024, 
meeting. Laurie Gross made a motion to approve. Corey Kutz seconded the motion a vote of 4-0 
was in favor, motion approved.  

Old Business 

New Business 

 Docket #24-27: Jason Jones for SMG – Safety Management Group  

The property is located at 2405 S N US 52, Lebanon, Indiana 46052. 

The property is zoned LEAP, is within the Interstate Overlay District, and is comprised of 15 acres.  

UDO Section 4.7.B.2 – Off Street Parking Standards – Off Street Parking areas shall be durable, hard 
surface.  

Ben Bontrager gave an overview of the request for the Development Standards Variance. The 
property is currently vacant but does contain a single-family home located at the US 52 frontage 
road with a pole barn previously housing a landscaping business. The existing pole barn is 
approximately 4200 square feet and the parking and drive area around the barn is mix of gravel and 
asphalt millings.  

Mr. Bontrager gave an overview of the SMG Safety Management Group request stating they have a 
three – year lease with two one-year extensions with the Indiana Economic Development 
Corporation. This facility will be a temporary training facility to support the educational needs of the 
LEAP district construction workforce. They intend to use the existing pole barn to buildout two 
classrooms, two restrooms, and a small kitchen. 



Mr. Bontrager gave an overview of the LEAP District standards that require off-street parking area 
surfaces to be durable and use a surface such as concrete, brick paver, asphalt, approved pervious 
concrete, permeable pavers or other durable material as approved by the City Engineer. Because of 
the change of use on the site, Staff has determined that the existing parking area on the subject site 
must be improved to meet this requirement. The applicant is requesting, given the temporary 
nature of the proposed use, to maintain the existing surface condition on the site, therefore a 
Variance request is necessary.  

Mr. Bontrager read through all the criteria.  

Mr. Bontrager read into the minutes a letter that what received from a neighboring resident with 
concerns for the tall weeds and vegetation along State Road 52.  

The applicant, Jason Jones, representing SMG – Safety Management Group stated this facility will 
be a safety training center holding classes for approximately twenty trainees.  This training center is 
the only one in this state. They will be doing all the safety training for the projects taking place here 
in Lebanon. Mr. Jones stated they are currently under contract to get trees and overgrowth cut down 
within the next few weeks. This would include the overgrowth along State Road 52.  

Bruce Pauley opened and closed the public portion of the hearing.  

Bruce Pauley entertained for a motion. Ron Edwards made a motion to approve Docket #24-27 the 
Development Standards Variance request to permit relief from the parking lot paving requirement of 
the Unified Development Ordinance subject to the following condition:  

1. The variance approval will expire 5 years from the date of approval. If the proposed training 
facility use is needed beyond this 5-year date, the applicant will be required to improve the 
parking lot surface to an approved material.  

2. The applicant will improve all surface areas to asphalt millings and eliminate any areas that 
are gravel only to reduce as much as possible any potential dust.  

3. The applicant will cut back and maintain the overgrowth along the area of State Road 52. 

A vote of 4-0 was in favor motion approved.  

 

Docket #24-28: MacAllister Rentals requesting a Development Standards Variance to allow an 
alternate surface for their equipment parking lot at their proposed location 

The property is located at 705-1055 W Cox Avenue, Lebanon, Indiana 46052. 

The property is Zoned “LI” Light Industrial.  

i. UDO Section 6.3.F.8-Off Street Parking Standards parking areas shall be hard dust-proof 
surface. 

Ben Bontrager gave an overview of the variance being requested.  

Mr. Bontrager stated the UDO requires that all off-street parking areas shall be paved with a hard, 
dust-proof surface in accordance with City Construction Standards. The applicant has committed 



to providing asphalt paving for the primary customer and employee parking lot but has requested 
the use of an asphalt milling surface for the fence enclosed construction equipment storage yard.  

Mr. Bontrager read through all the criteria.  

Ben Bontrager asks for any questions. Bruce Pauley questioned if MacAllister had asked for this 
asphalt millings surface coverage prior to this new request. Mr. Pauley stated this surface coverage 
should be updated in the city’s requirements for the future. Ben Bontrager gave an overview of how 
this could be added in as an exception for future surface requests.  

Applicant, Aaron Hurt, representing MacAllister, stated the material that will be used is going to 
withstand the heavy equipment. The material will be applied and rolled out with the proper 
equipment.  

Bruce Pauley opened and closed the public portion of the hearing.  

Bruce Pauley entertained for a motion. Laurie Gross made a motion to approve Docket #24-28 
Development Standards Variance request to permit relief from the parking lot paving requirement of 
the Unified Development Ordinance. Ron Edwards seconded the motion a vote of 4-0 was in favor 
motion approved.  

 

Docket #24-29: Tasha Marshall on behalf of Pawsitively Pet Grooming requesting a Use Variance to 
allow pet grooming and dog daycare business.  

The property is located at 231 E Ash Street, Lebanon, IN 46052.  

The property is zoned Residential (R6) and comprised of approximately 0.23 acres. The subject lot 
configuration is 56 feet wide by 180 feet in depth.  

Variance Request – Animal Sales and Services, Household Pets Only in the Residential (R6) Zoning 
District UDO Section 3.2 

Ben Bontrager gave an overview of the variance being requested. Stating the applicant currently 
uses the subject property for their Pawsitively Pet Grooming services. They have determined 
through feedback from their clients, there is a need for dog daycare facilities in the community. 
Given the potential for growth in Lebanon, the applicant would like to address the daycare need 
while continuing to expand their grooming services. While they have a desire to construct a new 
facility to house their expanded grooming and daycare services, until they can secure utility 
services at their proposed site and construct the facility, they would like to begin providing the 
daycare facility at their current location.  

Ben Bontrager read through all criteria. 

Ben Bontrager asked for any questions from the board. Laurie Gross questioned how many dogs 
would be housed at the facility at one time during the day.  

Corey Kutz questioned the pickup and drop off access.  



Applicant, Nicole Davis, Tasha Marshall owners of Pawsitively Pets state the access would be off 
Ash Street as the primary access to the doggy daycare. They will have a total of 30 dogs overall 
coming and going to the facility.  

Ron Edwards and Bruce Pauley question the ratio of dogs being a 15-1 ratio. They question the 
number of dogs to keep the staff and animals safe.  

Applicant, Tasha Marshall, gave an overview of the inside and outside of the facility. Tasha stated all 
animals will be evaluated before they are introduced to the group. Tasha stated all pets must be 
spayed and neutered, proper fencing will be put in place outside the facility for dogs to safely go 
outside for potty breaks etc.  

Bruce Pauley opened and closed the public hearing.  

Bruce Pauley entertained for a motion. Corey Kutz made a motion to approve Docket #24-29 
Variance of Use request to permit an Animal Sales and Services, Household Pets Only use within 
the R6 Residential Zoning District subject to the following conditions: 

1. That the approval of the Variance of Use is limited to those Animal Sales and Services used 
proposed by the applicant. Any change in use or increase in the intensity of the use by the 
current or any subsequent owners will require approval by the City of Lebanon Board of 
Zoning Appeals.  

2. That the proposed dog daycare use is limited to a maximum of 30 dogs on any given day 
(assumes 2 employees dedicated specifically to the daycare use).  

3. That no boarding services and/or overnight stay for animals is permitted on the subject site. 

Ron Edwards seconded the motion a vote of 4-0 was in favor motion approved.  

Other Business 

There was no other business conducted. 

 

Adjourn 

A motion was made and seconded to adjourn the meeting at 7:46pm. The Lebanon Board of Zoning 
Appeals will meet again on September 3rd, 2024, at 7:00pm. 

 

Submitted by Recording Secretary 

Kelly Cook 

 

___________________________________                                                   ______________________________ 

Chairman, Bruce S. Pauley                                                                           Secretary, Kelly Cook 


