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Snow Prep:
Held joint snowplow operations meeting with the Boone Co. Highway Department.
Held yearly snowplow safety meeting with staff.
Trained staff on the new snowplow tracker software.
Equipment update:
o Anticipate receiving and installing equipment on the plow trucks within the next
couple of weeks.

Street Update:
e Leaf collection efforts:
o Have had 4 leaf machines deployed.
o Prioritizing storm drains and neighborhood cleanliness.
e Sign Maintenance:
o Repaired 7 signs since last meeting:
= 4 stop signs
= 3 street signs
o 4 new signs along the Big 4 Trail have been installed.

Stormwater Update:
e Sink hole on Ping Ave has been filled.
e 913 Syracuse Structure is in progress.
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Inspections:

Department of Public Works Inspection Report

Period of : 11/14 - 11/27/23

SWPPP: 7 Complaints: 0 MS4: Pond Inventory Completed
ROW : 5 IDDE: 0

Projects: Grading Sewer Water Storm Roads Curbing Paving Building Notes
Cedar Ridge Phase 4 Precon 11/6
Project Aisle Cold Stor. 2 X X X X o o Cont.
IMI Lebanon Cont. X X X o \ \ Cont. |Placing driveways
Brakeman Building X X X X o \ \ Cont. |Westside paving comp.
Amston Trailer X X X X o] X X Cont. |Almost complete
NineEight Investments Idle
Noble Street Development X X X \ X X X Storm punchlist
320 S. Patterson 17-Apr X X \ X \ X Cont. |Storm & sidewalks
Lebanon Fieldhouse X X X \ \ X \ Cont. |Canal Completed
Homewood Health X X X \ o o o Cont. [Needs Seedingin rear.
Grasslands Project- Demo X o o o o o o Cont. [Restoration
Grasslands Mass Grading 17-Apr \ \ Also LP-1 now
Bel Canto Apts. 24-Apr \ \ X \ Vertical
Lebanon Shell Bldg. 27-Mar | x \ X \ Cont. |Vertical
Skjodt-Barret Expansion 24-Apr X X X X X Cont. |Building
LCSC Softball Field 15-May X X X X X X Cont. [Nearly complete
Harney School Exp. 5-Jun X X X X X X Cont.
Perry Worth Exp. 5-Jun X X X X Cont.
Lilly LP-1 \ \ \ \ \ \ Grading & Storm Phase 1
Lilly LP-2 Site \ \ Grading, Foundation
Ken's Foods Expansion 28-Aug \ \ \ \ Cont. |Vertical
LCSC Central School 18-Sep Footings
Grasslands Roads 18-Sep o o o \ o \ o Ongoing
Park 65 - Browning Stockpiling, Ditch work
Fairfield Inn & Bar Louie Idle

Start Date x Completed \ Partial o N/A

Misc. Projects: Upcoming Projects: Projects in Building Phase:
Reese Park Lift Station The Cedars @ Lebanon AAA Plumbing Sunbrook Villas 2 & 3
Stone Eater Bike Park Friendly City Market Liberty Village Auburn Meadows Phase 3
Grant Street Spring Creek Onyx Point Sunbrook Phase 3 & 4

Little Angels Daycare

US Cold Storage Phase 3
McKenzie Building Addition

Corbett Towns

Cedar Ridge Phase 2 & 3




