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AUTHORIZED NEGOTIATOR 
Jim Messmore, P.E. 
Senior Vice President  
jmessmore@hanson-inc.com

The challenge with any infrastructure project is to design and construct improvements in 
an efficient and timely manner, while minimizing the impact to existing residents, emergency 

services, businesses, utilities, and the taxpayer.  The City of Lebanon needs a consultant that 
can expend maximum effort to successfully complete construction projects. This includes 

meeting budgets and schedules, adhering to construction contract documents, thorough 
materials testing and documentation, proper communication with all those affected, and timely 

final construction record completion.  Hanson is that consultant! 

Experienced Leadership 
Rich McPhail, P.S., will serve as project manager for this assignment.  With over 30 years of 

experience, Rich is a proven transportation industry leader who has delivered similar projects for 
other municipalities and INDOT.  

•Pleasant Run Parkway Trail, Indianapolis, IN
•Walk of Excellence, Kokomo, IN

•City of Indianapolis Department of Public Works On-Call Design & Construction Inspection Services

Ryan Hickman will serve as Resident Project Representative/Project Supervisor. Ryan has over 12 
years of experience and has recently completed multiple assignments, including one complete bridge 

replacement and two small structures this past season.

Rich and Ryan bring over 40 years of combined experience and together will provide the City of Lebanon 
the level of insight and experience that will bring this project to successful completion.

A Partnership with the City 
Our staff will provide client and community focused service for this project, providing timely communication 

and a spirit of cooperation throughout the construction process. The individuals shown in this proposal were 
carefully selected to provide the City of Lebanon with the most comprehensive and dedicated staff that will be 

ready to start immediately on this assignment.

Exceptional Understanding and Demonstrated Qualifications   
The City of Lebanon needs a consultant with unparalleled bridge construction experience.  We carefully selected 

our primary staff to deliver this project 
at the level of expertise the City 

expects.  We know that you have many 
consultant choices, but we believe none 

is more prepared and eager to provide 
the City of Lebanon with outstanding 
and innovative service than Hanson 

Professional Services Inc.

Sincerely,

Jim Trachtman 
Vice President
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QUALITY RESPONSIVENESS

Hanson's Construction Inspection 13.1
= RPRs You Can Count On!

Consultant Average Hanson

Hanson Professional Services Inc. 
6510 Telecom Drive, Suite 210 
Indianapolis, IN 46278 
317.293.9024 

CITY OF LEBANON
CONSTRUCTION INSPECTION 
ELMWOOD DRIVE BRIDGE REPLACEMENT
OVER NEW REYNOLDS DITCH
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INDOT SR 3 Pavement Rehabilitation, Greensburg, 
IN. Rich managed this inspection services project 

in support of Hanson staff overseeing staffing needs, 
material testing equipment requirements, and budgets for 
this $11 million project consisting of 8+ miles of HMA 
resurface, HMA widening, concrete patching and joint 
repair, 3 polymeric bridge deck overlays, retrofit underdrain 
installations, 2 micro-silica fume modified concrete bridge 
deck overlays with coping and bridge rail reconstructions 
and maintenance of traffic under multiple phases of 
construction. Thomas managed material records, contractor 
certified payroll reviews, QC/QA for testing compliance as 
well as leading the final construction record effort.

City of Indianapolis DPW On-Call Design & 
Construction Inspection Services, Indianapolis, IN. 

Hanson has been awarded six on-call contracts with the 
City since 2016 and Rich has managed all of them.  To 
date, seven construction inspection work orders and six 
design services work orders have been awarded.  Rich 
has been responsible for all work directive changes and 
change orders, the 
final construction 
record, as well 
as coordinating 
the involvement 
of subconsultant 
partners.  

LEADERSHIP / RELEVANT EXPERIENCE

Rich McPhail, P.S. 
Project Manager 

With over 30 years of 
experience, Rich has served as 
project manager for numerous 
construction inspection 
projects for both state entities 
and private clients. Rich has 
completed the certification 
requirement for the INDOT 
Certified Technician Program. 
He has worked on over 100 

INDOT projects ranging in tasks from survey, R/W engineering, 
construction layout, R/W staking, roadway design, construction 
inspection (road and bridge), culvert replacements, bridge 
design, railroad inventory, and levee inspections.  Rich’s 
management experience includes overseeing budgets and 
schedules for both design and inspection projects, coordinating 
with all subcontractors on their roles and responsibilities, 
bringing together a team of design and inspection professionals 
to meet project demands. 

EDUCATION 
B.S./1989/Civil Engineering Technology/Southern 
Illinois University

PROFESSIONAL REGISTRATIONS 
Professional Surveyor/IN
Professional Land Surveyor/IL
Indianapolis DPW Resident Project Representative/IN
INDOT Certified Bridge Construction and Deck 
Repair/IN
INDOT Certified Concrete Paving/IN
INDOT Certified Construction Procedures I & II/IN
INDOT Certified Hot Mix Asphalt/IN
INDOT Certified Construction Earthwork/IN
INDOT Certified Right of Way Plan Development/IN
INDOT Local Public Agency Level 1/IN
INDOT Stormwater Management Certified
 

Pleasant Run Parkway Trail, Indianapolis, IN.  Rich 
managed the topographic survey and right of way 

engineering for this project which connected new trails to 
the existing Pleasant Run Trail in three separate areas. The 
project entailed 1.27 miles of new asphalt trail, new 14’x85’ 
pedestrian steel bridge, new 185’ canopy under the English 
Avenue CSX Railroad, and new infrastructure.

Country Club Road Bridge Removal Including 
Multi-Use Path, Indianapolis, IN.  Rich managed 

the construction inspection of this $1.1 million project 
which consisted of removing the existing bridge over 
an abandoned railroad, constructing new embankment, 
constructing the replacement structure with new asphalt 
pavement, and constructing several new drives and a street 
approach. The project also included a new multi-use path, 
railing and modular block wall.
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INDOT SR 3 Pavement Rehabilitation, Greensburg, 
IN. Ryan provided inspection services and field 

supervisor duties for this $12 million project consisting of 
more than eight miles of HMA resurface, HMA widening, 
concrete patching and joint repair, three polymeric bridge 
deck overlays, retrofit underdrain installations, two micro-
silica fume modified concrete bridge deck overlays with 
coping and bridge rail reconstructions and maintenance 
of traffic under multiple phases of construction. Ryan’s 
expertise was also utilized in completing the Final 
Construction Record.

INDOT US 
40 Pavement 

Rehabilitation, 
Plainfield, IN. Ryan 
oversaw all field 
operations as well as 
handled the material 
record management. 
Due to INDOT staffing 
changes, Ryan stepped 
up to help lead the 
completion of the project 
and preparation of 
the Final Construction 
Record.

LEADERSHIP / RELEVANT EXPERIENCE

Ryan Hickman 
Resident Project 
Representative/ 
Project Supervisor
Ryan has over 12 years of 
experience with construction 
inspection, testing, and 
project supervision. His 
project inspection roles 
range from small resurface 
projects to heavy highway and 
superstructure construction. 
Ryan’s wide range of 

experience gives him a firm understanding of all project 
phases from conception to completion. He has worked primarily 
on INDOT projects and understands INDOT’s practices and 
procedures.

PROFESSIONAL REGISTRATIONS 
INDOT Certified Technician Program
INDOT Site Manager Certified
INDOT Certified Bridge Construction & Deck Repair
INDOT Certified Construction Procedures I & II
INDOT Certified Concrete Paving
INDOT Certified Construction Earthwork
INDOT Certified Hot Mix Asphalt
Indianapolis DPW Resident Project Representative

INDOT I-74 Resurfacing, Lizton, IN. Field supervisor 
for all technicians/inspectors on site. The I-74 

resurface contract consisted of nine projects -- eight 
bridge resurfaces and one asphalt roadway resurface. 
Ryan trained new INDOT inspectors as well as consultant 
inspectors on inspection, testing, and documentation 
of several different types of concrete, aggregates, soils 
and profilographing. He also was responsible for training 
new INDOT inspectors and consultants in data entry in to 
SiteManager software and creating Excel spreadsheets. The 
projects required inspection, testing and documentation 
of full- and partial-depth concrete patching, seven bridge 
deck overlays and 13 miles of asphalt resurfacing. Mainline 
bridges required polymeric concrete overlays, while the 
overhead bridges required micro-silica overlay. Additional 
full-depth patching was required in many locations 
throughout the roadway. 

Please see the following page for two additional 
projects highlighting Ryan’s experience.

“Ryan Hickman was an excellent inspector to 
work with on the I-74 project. As a new inspector, 
he taught me quite a lot about inspection, testing, 
documentation, and data entry. Mr. Hickman was 
fluent in every test method that was required on 
the project and was there to assist others when 
questions were present about the methods. Ryan 
filled in when the project manager was schedule 
off. Overall, he is a very reliable person and able 
to complete any task set in front of him in my 
opinion..”  --- INDOT Area Engineer
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INDOT US 136 BRIDGE 
OVER EAST FORK COAL 
CREEK
WAYNETOWN, IN

The US 136 Bridge over East Fork 
Coal Creek was a two-span concrete 
arch bridge. The existing structure 
was removed completely and 
replaced with a single-span concrete 
superstructure utilizing pre-stressed 
hybrid bulb-tee concrete beams.  
This project utilized a full closure for 
the work to be completed.

During the demolition and construction process, it was imperative that no material enter the East 
Fork Coal Creek. The contractor utilized sandbag coffer-dams and pump arounds in phases during 
the demo process to ensure that no material entered the creek. During the second phase the 
coffer-dam encapsulated the center pier as well.

Pre-existing roadway and sub-base material on both sides of the superstructure were excavated 
so the structure could be placed further to the east. The piling utilized for the end bents was HBM 
piling set in pre-cored rock sockets. Once piling was driven to nominal resistance inside of the 
pre-cored rock socket kickers were placed around the piling and concrete was poured to encase 
the piling.

During the drilling for the pre-cored rock sockets, the contractor encountered obstructions during 
the pre-drilling process for the piling. Ryan Hickman and the contractor quickly came up with a 
solution to remove the obstruction so that very little time was lost.

During the backfill process near the end bents it was noticed that the roadway area was retaining 
a lot of water and there were no undercut procedures listed in the plans. Ryan and his inspection 
staff quickly determined that an undercut was needed and excavation followed by placement of 
geotextile with 18 inches of Number 53 stone backfill was the necessary solution to the problem. 
This solution became the standard on this contract with the blessing of the INDOT area engineer.

The total time for completion of this bridge project was approximately 80 days start to finish under 
full closure, working 10 hours per day.

Existing SR 18 Bridge

Existing SR 75 Bridge

 BRIDGE EXPERIENCE

INDOT SR 234 BOX 
STRUCTURE OVER 
PANTHER CREEK
HILLSBORO, IN

The box culvert under SR 234 over 
Panther Creek was a remove and 
replacement project, removing the 
pre-existing deteriorated structure 
and replacing with a new larger 
9’x13’ pre-cast box structure.  This 
project was completed under a full 
closure of SR 234.

During the life of the project a pump around was utilized for all water flow coming from the weir 
on the north side of the box structure. After placement, Class 1 stone was placed at the ends of 
the box and the pump around was removed.  

Fifteen hundred feet of roadway was removed on both sides of the box structure to 
accommodate the height of the larger box structure. Once removed, the area in which the pre-
existing box structure sat was excavated and 1’ of No. 2 stone wrapped in geotextile was placed 
prior to sub grade treatment. The pre-cast box structure, wing wall footings, and wing walls were 
placed quickly after achieving passing results on subgrade treatment.  After placement of the box 
and wing walls, flowable fill was utilized on both sides and on top of the box structure instead of 
structure backfill for time savings.

Prior to subgrade treatment, it was noticed on the west side of the structure there were several 
areas of sub base that were yielding during the proof rolling process. Ryan Hickman and his 
inspection staff quickly decided that undercuts were needed and the crews began excavating the 
areas 18” deep and lined the excavation with geotextile before backfilling with No. 53 stone. This 
undercut detail became the standard for this contract.

After completion of subgrade treatment 
and HMA placement, guardrail was driven 
on the north and south sides of the road 
surrounding the structure.

During construction, the INDOT area 
engineer asked if the project could be 
expedited due to a scheduling conflict 
with another project. The other project 
needed to utilize SR 234 as the detour 
and was planned to start in 40 days.  
The project was completed prior to the 
requested date of the engineer.
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PROJECT UNDERSTANDING

GENERAL DESCRIPTION OF PROJECT
We understand the project in general to be the removal and replacement of Elmwood Drive Bridge over 
New Reynolds Ditch located 0.17 miles north of the intersection of East Drive and Glen Boulevard.

During replacement, the Elmwood 
Drive Bridge will be lengthened 
from 20’ to 24’ and widened to 
add a 6’ sidewalk to the west 
side of the bridge as well as 
replacing both the north and south 
approaches to the bridge. The 
proposed sidewalk will connect to 
a pre-existing sidewalk in the SW 
quadrant of the project limits and 
end with an ADA compliant curb 
ramp within the NW quadrant of 
the project limits. The project also 
contains resurfacing and full depth pavement replacement within the incidental areas.

DEMOLITION - Demolition for the project will be performed in two phases with Phase 1 beginning on the 
south side of the bridge. As planned, the south half of the bridge will be removed within the limits of the 
temporary cofferdam. The contractor will utilize a temporary pump around per the erosion control plan 
with sediment bag and splash pad to filter out any contaminants prior to the water re-entering the ditch 
and flowing outside of the construction limits. Phase 2 will be similar to Phase 1 but performed on the 
north side of the proposed bridge removal per plan. 

SUBGRADE TREATMENT - Subgrade treatment will be INDOT Type 1C (12” of compacted aggregate #53 
stone) installed in two compacted lifts of 6” in the full depth replacement areas as shown in the typical 
section within the plans.

A total of three driveways within the project limits will receive subgrade treatment Type 2 (6” of 
compacted aggregate #53 stone).

PILING - The north and south end bents will have five 37.6’ sections of 14” SEC piling driven to a 
maximum nominal driving resistance of 327 Kips. 

Two 57’ indicator/test piles will be driven, one at each bent.

PAVING - There are two different paving sections on this project, 1.5” milling and resurfacing with 
full depth pavement replacement on the outside shoulders to take place at stations 10+80.00 “A” to 
11+11.33 “A” and stations 11+78.67 “A” to 12+10.00 “A”. The full depth HMA pavement replacement is 
planned to take place at stations 11+11.33 “A” to 11+16.33 “A” and stations 11+73.67 “A” to 11+78.67 
“A”.

SUPERSTRUCTURE - The superstructure is a single span structure with 24’ of clear roadway and 6.5’ of 
pedestrian sidewalk for a total of 34’-2” outside of coping to outside of coping. The span of the bridge is 
to be 24’-8”. The structure will consist of reinforced INDOT Class C concrete throughout. The structure 
will have steel reinforced arched bridge rails.

UTILITIES
ELECTRICITY - The facilities of Lebanon Utilities – Electric exist within the project limits within the vicinity 
of the proposed east wingwall but the contractor will coordinate with the utility to ensure they will be de-
energized for 28 days during construction.

WATER - The facilities of Lebanon Utilities – Water exist 
within the project limits. Lebanon Utilities will cut and cap 
the 6” water main along the east side, north and south of the 
bridge, and abandon the water main crossing the creek. A 
new inserta-valve and hydrant will be placed on the north side 
of the bridge. The contractor shall remove existing abandoned 
water main.

WASTEWATER - The facilities of Lebanon Utilities – 
Wastewater exist within the project limits and prior to driving 
piling, the contractor shall excavate 2’ around the wastewater 
utility in the presence of a representative from the utility to 
avoid vibrations within the sanitary lines.

GAS - The facilities of CenterPoint Energy – Gas Distribution 
exist within the project limits as active and retired 2” main but 
are not expected to be in conflict with proposed construction.

EROSION CONTROL
During Phase 1 of demolition the contractor must utilize a temporary sandbag cofferdam and pump 
around to divert water to the north side of the ditch effectively reducing/eliminating the risk of 
contamination to the water within the ditch.

During Phase 2 of demolition the contractor must utilize a temporary sandbag cofferdam and pump 
around to divert water to the south side of the ditch effectively reducing/eliminating the risk of 
contamination to the water within the ditch.

In all phases the contractor is responsible for installing and maintaining temporary silt fencing along the 
construction limits to prevent sediment from exiting the job site.

Contractor will utilize the north end of the project as the construction entrance.

MAINTENANCE OF TRAFFIC
It is understood that Elmwood Drive will be closed for the duration of the project and the private drive at 
2423 Elmwood Drive connecting Elmwood Drive and Elm Swamp Road shall be used as part of the detour 
route for this project. Prior to construction, the owner plans to improve this driveway to ensure adequate 
width and overhead clearance is available for school buses, delivery trucks, fire trucks, and other potential 
uses. The driveway shall not be used for construction access for 
equipment weighing more than ten tons. Access to the detour and 
all properties on Elmwood Drive shall not be interrupted by the 
contractor at any time. The contractor shall coordinate with the 
owner at least two weeks in advance of closing the bridge so that 
the owner can update the property owner.

UNIQUE SPECIFICATIONS
ELMWOOD SIGN - The Elmwood sign at the southeast corner of 
the existing structure is to be removed, stored safely, and reset post 
construction.

WILD LIFE PASSAGE - A planned wildlife passage consisting of 
grouted compacted aggregate will be installed along both the north 
and south walls of the structure.
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PROJECT APPROACH

Capacity and Availability
Ryan is not currently scheduled for any projects in 2022 and will provide his 
complete dedication to the needs of this project.  

After carefully reviewing the contract documents, we believe this construction contract can be 
managed/inspected with one RPR/Inspector. Should the need arise, Hanson has ample staff to 
supplement any additional inspection needs as they are determined.

Budget and Schedule
Ryan will manage supervisory and inspection resources wisely to complete the 
project under the inspection budget.

The Project Manager and Project Supervisor will continually monitor the inspection budget and 
compare the rate of budget being utilized versus the time remaining on the contract.

Ryan will constantly monitor contractor activities and compare to the contractor’s schedule 
to confirm the project is moving along as anticipated and still will meet contract deadlines and 
milestones.

Testing
The Hanson team is fully outfitted, fully qualified, and ready to provide the quality 
assurance the City expects. We possess all the tools and knowledge needed to provide 

the full battery of acceptance testing to ensure only quality material is used to complete the 
project.

Communication, Communication, Communication
One of the most important aspects 
of construction inspection is 

communication and this project is no 
different. On day one of construction 
our staff will make it a point to 
introduce ourselves and provide 
contact information 
to all homeowners 
within the project 
limits. It will be 
important to communicate 
effectively to residents so they 
are aware of any accessibility issues 
and what operations  to expect so they 
can plan accordingly.

Our staff will address minor issues in the field, and any major issues will be brought to 
the engineer with at least three possible solutions. We aren’t just on site to observe and 
document, we will also bring our years of experience to assist with problem solving when 
issues do arise.

Quality Assurance
Projects are internally audited weekly by the Project Supervisor on a checklist that 
covers all critical project items such as: 

• Daily reports  • Material records  • Certified payrolls   
• Progress estimates • Contract compliance • Testing frequency and quantities

Quantities are agreed to with the contractor as the project progresses. Daily communication 
with the contractor regarding quantities resolves issues as they occur. In addition, quantities
to date are reviewed at all progress meetings. Prior to transmitting the final construction record, 
we request the contractor verify in writing that they are agreeable to final quantities. This 
reduces potential for delay in FCR completion further assuring a timely project closeout.

The final construction record is our most important deliverable on the project. We track 
final construction records for quality on-time delivery. To meet our quality on-time delivery 
requirements, the final construction record must be turned in to the City within 30 days
from the last day of work and have minimal changes to the final construction record following 
the City’s review. Since we maintain the FCR throughout the project, we will commit to FCR 
submittal within 15 days instead of 30, SAVING THE CITY TIME AND MONEY!

Final construction records are tracked for quality on-time delivery as it is the most important 
deliverable on the project. Through our self- management measures, we can assure City 
projects will be handled with the highest level of customer service resulting in minimal
impacts to your staff. SERVICE YOU CAN COUNT ON!

Communication

Client

Residents

Contractor

Contract
Documents

Final 
Construction 

Record

Project
Award

Successful
Completion

PROJECT APPROACH

Why
select

Hanson?
We 

understand 
bridge 

replacements

You can trust 
us to deliver 

ahead of 
schedule

Ryan is 
available 

24/7/365 for 
this project


