
CITY OF LEBANON  
401 S. MERIDIAN STREET 

LEBANON, IN.  46052 
 
 

VARIANCE APPLICATION PROCEDURE AND FORMS 
 

If compliance with specific requirements or restrictions of the Unified Development Ordinance in an 
unnecessary hardship or practical difficulty, you may request a variance from the terms of the Ordinance.  The 
Board of Zoning Appeals has the exclusive authority to decide all Variance requests. 
 
PROCESS: 
All applicants are required to submit an application for review by City Planning Staff no less 
than 7 days before the filing deadline for placement on the subsequent Meeting Agenda. 
 

1. Schedule meeting with the Lebanon Planning & Zoning Administrative Department staff, at least 
one week before the anticipated application, to discuss the proposed action and obtain required 
forms. 
 

2. Present completed application to the City of Lebanon Planning and Zoning Department to be placed 
on the Board of Zoning Appeals agenda.  Completed applications must be submitted 15 days 
before the Board of Zoning Appeals meeting. The Planning & Zoning Administrative Department will 
determine if the application is complete. If it is not, you will be notified of any deficiencies.  
Applications submitted or completed after the deadline will be placed on the agenda for the 
following month.    

 
3. Present request to the Board of Zoning Appeals at a Public Hearing.  The Board will hear evidence 

and make a decision on your application. 
 
 
REQUIRED APPLICATION MATERIALS: 
 

1. Application/Statement of Intent.  The applicant must submit a completed application/statement of 
intent, including all attachments.  See form on page 1. 
  

2. Proposed Findings of Facts.  The applicant must submit proposed findings of fact, stating how it 
believes each factors required for the granting of a variance.  See form on page 2. 

 
3. Affidavit and Consent of Property Owner. If the application is not the owner of the subject property, 

an affidavit signed by the property owner must be provided, confirming the owner’s consent to the 
application and the requested variance.  See form on page 3. 

 
4. Public Notice- The Planning & Zoning Department staff will complete this section for the 

applicant and an invoice will be generated so the applicant can reimburse the city for the 
expense.  

 
5. Notice letter to surrounding property owners.  The Planning & Zoning Department staff will 

complete this section for the applicant and an invoice will be generated so the applicant can 
reimburse the city for the expense.  
 

6. Certificate of Notice. The Planning & Zoning Department staff will complete this section for the 
applicant and an invoice will be generated so the applicant can reimburse the city for the 
expense..  
 



7. Application Fee: At the time of submitting the Application, the applicant must pay the required 
application fee.  The fee for a variance application is currently $250.00 for residential and $350.00 
for commercial per Variance.  Checks may be made payable to the City of Lebanon. 

 
8.  Commitments:  If the applicant intends to make any commitments regarding the use or development 

of the subject property, the proposed written commitments shall be provided upon submission of the 
application.   

 
 
GENERAL INFORMATION: 
 
 

1. You must submit the completed application materials and all other required information and 
documents to the to the Planning & Zoning Office for review not less than 15 days before the Board 
of Zoning Appeals meeting in order to be placed on the agenda.  Your application will not be placed 
on the BZA agenda until all required materials and the filling fees are submitted. 

 
2. Important additional information pertinent to your variance application, including the public notice 

requirements, is contained in the Unified Development Ordinance and the Board of Zoning Appeals 
Rules of Procedures.  You are strongly encouraged to review both documents. 

 
3. Variance requests are required to provide a site survey completed by a licensed surveyor, this must 

be attached to the application request to be placed on the agenda. 
 

4. It is your responsibility to demonstrate compliance with all notice requirements.  Failure to do so 
may cause delay in the Board hearing your case. 

 
5. It is your burden to prove that all of the factors required for the granting of a variance are satisfied.  

Failure to show that any of the factors are met will require the Board to deny the request. 
 

6. If the Board of Zoning Appeals denies your request, you have the right to seek review of that 
decision by the Boone County Circuit or Superior Courts.  In that event, the required action must be 
initiated with the court within 30 days of the board’s decision.   

 
7. You may wish to engage an attorney for filing and representation at the meetings. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF LEBANON 
APPLICATION FOR VARIANCE 

STATEMENT OF INTENT 
 
I       Docket  # _____________ 

This application and all accompanying information must be completed and filed in the City of Lebanon  
Planning &Zoning Office not less than 15 days prior to the regular meeting of the City Board of Zoning Appeals. 

 
1. Applicant: Name   Bob Stansberry  Phone #  317-698-1172 

 
Address  950 Dorman Street, Indianapolis, IN 46202 
 
E-Mail Address:  bstansberry@fitzmark.com 

 
2. Property Owner:  Name  CCL Property LLC   Phone #  317-698-1172 

 
Address  640 Ransdell Road, Lebanon, Indiana 46052 
 
E-Mail Address:  bstansberry@fitzmark.com 

 
3. Applicants agent, attorney or other contact (if any): 

 
Name   Paul Nashert Phone #  513-926-2538 

 
Address  1608 Northwood Drive, Indianapolis, IN 46240 
 
E-Mail Address:  Paul@monumentindy.com 

 
4. Subject Property: 

Street or road #/ address of subject property: 
 
640 Ransdell Road, Lebanon, Indiana 46052 
 
Zoning Classification of Property:   ID – Industrial Development 
 
Legal Description of property (attach sheet)  
 
Lot 18 and part of Lot 19 in Ransdell Park, an Addition to the City of Lebanon, Indiana, as per 
plat therof, recorded in Plat Book 3, page 146, in the Office of the Recorder of Boone County, 
Indiana, described as follows:  

 
Begin at the Northwest corner of Lot 18 in aforesaid Ransdell Park; thence South 45 degrees 
39 minutes 19 seconds East (the bearing determined from the East line of Ransdell Park Plat), 
345.35 feet along the West right-of-way of Ransdell Road to a point 4.65 feet West of the 
Northeast corner of Lot 19; thence South 44 degrees 20 minutes 41 seconds West 320.66 
feet; thence curve right with a 9,191.21 foot radius, 345.37 feet along the East right-of-way of 
Interstate Highway 65 (the chord bearing North 45 degrees 41 minutes 06 seconds West 
345.35 feet); thence North 44 degrees 20 minutes 41 seconds East 320.84 feet along the 
Northwest line of Lot 18 to the Point of Beginning.  
 
 
 



 
Size of property (dimensions and /or acreage):   2.53 Acres 

 
Current use of property: Warehouse Storage 

 
Comprehensive Plan Designation: ID – Industrial Development 
 

5. Requested Variance (provide a detailed description of variances requested):  
 
6.1.L.2.a.2 Building Materials 
6.1.L.3.c Corridor Buffer 
 

6. Site Survey: Attach a survey of the property drawn to scale showing the dimensions of the 
property, all required setbacks, and the size and location of all existing and proposed buildings 
and other improvements, including but not limited to those involving the requested variances… 

 
 
 
I affirm that the information contained in the application and its supplements is true and correct. 
 

 
Paul Nashert, PE 
paul@monumentindy.com 
513.926.2538 
 
 
 
 



 

 
 

 
 

Existing Condition 

Proposed Condition 





 
 
 Date:    June 13th, 2022     Signature  
 
 

VARIANCE FROM DEVELOPMENT STANDARDS 6.1.L.2.A.2 
 

PROPOSED FINDINGS OF FACT 
 

  Pursuant to state statue and the Lebanon Unified Development Ordinance, the Board of 
Zoning Appeals must find that each of the following conditions is satisfied in order to grant a variance 
from the development standards in the Ordinance.  It is your burden to demonstrate that each of 
these factors is satisfied.  In the space provided, please indicate how you believe the facts or 
circumstances in your case satisfy each factor. Attach additional sheets if needed.   
 

1. The approval will not be injurious to the public health, safety, morals, and general 
welfare of the community.  

 
A steel building at this location will not negatively impact the public health, 
safety, morals, and general welfare of the community. The building and the 
associated landscaping will significantly improve the appearance of the parcel 
from the interstate, thereby improving the appearance and general welfare of the 
community. 

 
 

2. The use and value of the area adjacent to the property included in the variance will not 
be affected in a substantially adverse manner. 

 
The use and value of the adjacent properties will not be affected in a substantially 
adverse matter. The removal of an unsightly junk yard and the addition of 
landscaping to further shield the view of the parcel from neighboring properties 
and the interstate will significantly improve the appearance and value of 
neighboring properties. It should be noted that many decorative steel buildings 
exist along both sides of Ransdell Road.  

 
 

3. The strict application of the terms of the Unified Development Ordinance will result in 
practical difficulties in the use of the property.  
 
The strict application of the terms of the UDO will result in a burdensome 
financial investment that will essentially render the property useless to the owner 
and his business operation. After bearing significant costs to dispose of and 
clean up the junk yard, a rough cost estimate of a masonry building of this size 
would is $400,000 including site improvements. Alternatively, the steel building 
will cost approximately $150,000 after site improvements.  
 
The economic challenge of this parcel are further compounded by a limited 
allowable footprint that can be constructed on the property due to a sanitary 
easement that runs through the center of the property.  
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501 Ransdell Road 

540 Ransdell Road 



 

 
 

 

639 Ransdell Road 

1001 Ransdell Road 



 
 

 

701 Ransdell Road 



 
 

Proposed 
Building Materials 

View of Parcel 
from Street 



 
 
   Date:  June 13th, 2022  Signature  
 
 

VARIANCE FROM DEVELOPMENT STANDARDS 6.1.L.3.C Corridor Buffer 
 

PROPOSED FINDINGS OF FACT 
 

  Pursuant to state statue and the Lebanon Unified Development Ordinance, the Board of 
Zoning Appeals must find that each of the following conditions is satisfied in order to grant a variance 
from the development standards in the Ordinance.  It is your burden to demonstrate that each of 
these factors is satisfied.  In the space provided, please indicate how you believe the facts or 
circumstances in your case satisfy each factor. Attach additional sheets if needed.   
 

1. The approval will not be injurious to the public health, safety, morals, and general 
welfare of the community.  

 
A 20-foot buffer yard adjacent to the interstate, in addition to the 50-foot setback, 
are of no consequence to the general public. The screening trees can be provided 
in the setback.  

 
 

2. The use and value of the area adjacent to the property included in the variance will not 
be affected in a substantially adverse manner. 

 
The use and value of the adjacent properties will not be affected in a substantially 
adverse matter. The additional 20-foot bufferyard adjacent to the interstate is of 
no consequence to adjacent property values.  

 
 

3. The strict application of the terms of the Unified Development Ordinance will result in 
practical difficulties in the use of the property.  
 
A sanitary easement running through the center of the property does not allow 
for the building to be constructed with the 20-foot buffer yard.  

 






